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Licence to Legacy:

Life Cycle Management and Social
Impact in the Extractives Sector
Selected Findings

Executive summary

Social legacy planning in the extractives sector refers
to the role that mining, oil and gas activities can play
in supporting the sustainable development aspirations
of a particular community or region. It remains a relatively new theme within the extractives sector, and is a
multi-stakeholder process requiring the active participation and contribution of government, companies,
community and civil society. With the anticipated
upswing in the extractives sector following a period
of decline in commodity prices, future exploration
and production could provide new opportunities for
the sector to integrate social legacy planning into all
phases of operational activity.
This report acts as a starting point and introduction
to some of the broad themes, issues and challenges
around social legacy planning, while also reflecting
industry experience to the present day.
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The report explores and discusses the importance
that social legacy planning plays in the life cycle of
extractives operations, and highlights the ways in
which comprehensive planning carried out with the
input of communities and other external stakeholders
can deliver tangible benefits down the line.
This report provides a discussion of current corporate
best practice, an overview of regulatory frameworks
in major jurisdictions around the world, and a guide
to the potential benefits on offer for companies who
incorporate social legacy planning into every stage
of the life cycle of operations. It then takes a look
at nine case studies of companies who have taken
steps to strengthen their legacy planning strategies,
with lessons to be learned from the approach
these companies adopted and the challenges they
overcame.

Companies who were interviewed during the production of this report include:
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About us

Ethical Corporation is an independent business
intelligence company. Our stated mission is to
help businesses around the world do the right
thing by both their customers, and the world itself.
We believe not only that this is the most effective way
of guaranteeing a future for all, but that it makes good
business sense too! We provide objective analysis in
our reports, news, events and updates for thousands
of companies and individuals from the corporate
sustainability sector.
Through our monthly magazine, website, conferences
and intelligence reports, we aim to act as an impartial
voice, provide industry data, and carry critical analysis
of current best practices. Our practical reports aim
to provide critical independent analysis, purvey
necessary industry data, and carry out in-depth,
real life case studies – all in an easy-to-read format.
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Emily Richards is a freelance social and human
rights consultant. She has spent the last eight
years working predominantly in the oil, gas and
mining sector, with a focus on the engagement
between business and the international human rights
framework. As part of her work, she has helped to
develop bespoke methodologies in line with the UN
Guiding Principles on Business and Human Rights to
help organizations better understand their role and
responsibilities within the social sustainability, human
rights and business discourse. Emily has worked
globally with multinational extractives companies,
international organizations such as UNICEF, and
national human rights institutions including the South
African Human Rights Commission in Johannesburg,
where she worked for much of 2008. She lives in the
Oxfordshire countryside with twin daughters Maggie
and Grace and her husband Tom.
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In an anonymous poll at Ethical Corporation’s Responsible Extractives
Summit in Houston, Texas earlier this year, we posed the following question
to Extractives industry professionals:
“The social legacy of our projects
are mapped out from the start
of the project and consider all
elements of the product lifecycle”
To what extent do you agree with
this statement?
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This helped reaffirm our belief that a constructive and comprehensive report on social
legacy planning in the Extractives sector was necessary.

What people are saying…
…about other Ethical Corporation research
“Ethical Corporation brings together the
no-nonsense critical approach to sustainability
with business-savvy information”.

“Great service; a source of clear
thinking and brilliant links to what is
going on”.

Ramon Arratia, Sustainability Director
EMEA, Interface

Dave Howson, former Global
Sustainability Director at Bacardi Ltd.

“One of the foremost thought leaders
engaging key stakeholders around
the globe on sustainability issues –
supply chain, operations, innovation,
communications, engagement – it is well
positioned to provide valuable input and
guidance to the business and stakeholder
community at large on the issues,
questions and challenges material
to this domain”.

“It is a good way to benchmark with
other companies and industries. It is
also an excellent way of leveraging
best practice”.
Ian Roderick, Director,
Schumacher Institute

Christine Diamente, Head of Brand and
Corporate Sustainability, Alcatel-Lucent
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