CONSULTING ASSIGNMENTS 
Community Development - Traditional Authority  Capacity Building Officer  (2007 – 80 days, 2008 – 25 days, 2009- 25 days ) 

The objective of this consultant is to increase the level of functioning of the local Traditional Authority and assist them to effectively plan and implement community development projects.  The consultant will work closely intensely with the traditional authority over six months, and continue the engagement over the course of three years.  He or she will: 

· Meet with the local traditional authority to establish a partnership and assess their needs, strengths, and future development goals; 

· As a beginning, develop a specific and achievable community develop project to plan and implement -preferably in partnership (INSERT NAMES OF MUNICIPALITIES) Municipality; 

· In the course of the 1st project development, address issues of council functioning including strengthening council by-laws, operational procedures, delegation of authority, and internal decision making processes; 

· Work with the Traditional Authority to develop a long-range plan for the area. 

· Clarify the process for accessing royalty funds and the records of the amount received and spent; 

· Establish an ongoing program planning and management system for traditional authority projects. 

The consultant/local partner will work closely with the local partner assisting with infrastructure development and will report to the (INSERT PARTNER NAME)-(INSERT COMPANY NAME) Program Manager. 

