Terms of Reference 

Identification of Opportunities for Strengthening Relations Between
Local Communities and (INSERT OPERATION/PROJECT TITLE) in the (INSERT REGION/COUNTRY)
1. Background

(INSERT BACKGROUND)

2. Objective 

· Identification and analysis of opportunities for community outreach activities in the area around (INSERT PROJECT/OPERATION) in (INSERT REGION/COUNTRY). 

· Mapping of local development activities in the area. 

· Evaluation of past/existing (INSERT OPERATION) community outreach activities and the strategy/structure of (INSERT OPERATION) for implementing those activities. 

· Development of recommendations based on the results of the analysis.
3. Scope of Services

3.1. Identification of Opportunities for Community Outreach Activities
In order to meet the objectives of this TOR, the consultancy will, at a minimum, assess the following issues to identify opportunities for (INSERT OPERATION) community outreach activities: While the actual methodology for carrying out the assessment is reserved for the consulting firm to identify via the proposal, specific activities should include: 

3.1.1. Mapping of direct and indirect areas of influence of (INSERT OPERATION)
Identification of those areas and stakeholders that are directly affected by (INSERT OPERATION)and additionally those areas that are indirectly affected by (INSERT OPERATION) activities.  It is important that this information is validated by (INSERT OPERATION) staff and the company’s operational plans. 

3.1.2. Identification of opportunities for community outreach activities within the area of influence of (INSERT OPERATION) based on a needs based diagnostic.  
Identification of community needs in the areas of influence of (INSERT OPERATION).  The consultancy will identify community needs focusing at a minimum on three specific areas: i.) social needs, ii.) educations needs, and iii.) income generation needs.  The goal of the assessment is to prioritize needs in each area and identify the potential high impact community outreach activities for intervention by (INSERT OPERATION).   

3.1.3. Mapping of community outreach activities by local/regional governments, multilaterals, NGOs and private sector firms. 

The mapping will serve to compare the community outreach opportunities identified in 3.1.2. of this TOR with those activities currently being provides by local stakeholders.  The mapping will be utilized to identify areas of intervention for (INSERT OPERATION) and potential partners. 
3.1.4. Diagnostic of (INSERT OPERATION)’s strategy and internal structure for developing community outreach activities, identification of past/current community outreach activities and the impact of those activities
The consultancy will look at the (INSERT OPERATION) strategy for community outreach activities and the structure for implementing that strategy.  The consultancy will then analyze the impact of both past and current (INSERT OPERATION) community outreach activities. The final goal is to identify areas for improvement in strategy, structure and activities of (INSERT OPERATION). 

4.  Deliverables 

4.1. Documents to be delivered on Identification of Opportunities for Community Outreach Activities

4.1.1 Document mapping direct and indirect areas of influence of (INSERT OPERATION). The mapping should provide information on the following:

a. What are the areas and stakeholders directly affected by (INSERT OPERATION)?

i. What are the affects (positive and negative) of the operations?

ii. Identification of conflicts of interest and power relations between the different stakeholders.

b. What are the areas and stakeholders indirectly affected by (INSERT OPERATION)?

i. What are the affects (positive and negative) of the operations?

ii. Identification of conflicts of interest and power relations between the different stakeholders.

c. What are the areas and stakeholders directly affected by (INSERT OPERATION)?

i. What are the affects (positive and negative) of the operations?

ii. Identification of conflicts of interest and power relations between the different stakeholders.

d. What are the areas and stakeholders indirectly affected by (INSERT OPERATION)?

i. What are the affects (positive and negative) of the operations?

ii. Identification of conflicts of interest and power relations between the different stakeholders.

e. What are the areas and stakeholders directly affected by (INSERT OPERATION)?
i. What are the affects (positive and negative) of the operations?

ii. What are Identification of conflicts of interest and power relations between the different stakeholders.

f. the areas and stakeholders indirectly affected by (INSERT OPERATION)
i. What are the affects (positive and negative) of the operations?

ii. Identification of conflicts of interest and power relations between the different stakeholders.

4.1.2. Document identifying opportunities for community outreach activities within the area of influence of (INSERT OPERATION) based on a needs based diagnostic. 

The assessment should provide information on the following: 

a. Prioritization of community outreach activities in accordance with local communities

b. Identification of social needs:

i. What are the levels of development with respect to recognized social indicators (prioritizing the worst to the best)?
ii. Analysis of “social development indicators” from the point of view of local communities

iii. Past positive/negative experiences that have been developed to fight combat the social necessities
iv. Institutions/Businesses that support the community to resolve these problems.  Identify potential roles for (INSERT OPERATION). 

v. What indicators show the most potential improvement with the highest impact? (Specifically, those areas where (INSERT OPERATION) can play a role.)  

c. Identification of educational needs:

i. What are the levels of development with respect to recognized education indicators (prioritizing the worst to the best)? 
ii. Analysis of “educational development indicators” from the point of view of local communities

iii. Past positive/negative experiences that have been developed to fight combat the educational necessities
iv. Institutions/Businesses that support the community to resolve these problems.  Identify potential roles for (INSERT OPERATION). 

v. What indicators show the most potential improvement with the highest impact? (Specifically, those areas where (INSERT OPERATION) can play a role.)  

d. Identification of income generation needs: 

i. Analysis of (INSERT OPERATION) and rail local/national/international procurement with the goal of identifying products that could be supplied locally that are currently purchased outside (INSERT REGION). 

ii. What are the traditional economic activities in the zone: agricultural, livestock, artisan, indicating the scope of each activity related to the population and resources?
iii. What are the opportunities for income generation with local, regional or national markets that can be taken advantage of given zone resources, population abilities, and the external demand in terms of volume, quality, price, seasons and buying/selling conditions?

iv. Analysis of successful experiences. 
v. What are the requirements or needs of the local producers to attend to the demands identified? i.e. storage facilities, road improvements, equipment and machinery for production, training in areas such as technical-production, seeds, agricultural materials, working capital, etc.

vi. Prioritizing of income generation opportunities relating to sustainability and impact (dependability of the demand, generation of a workforce, coordination with other communities, and local production competitiveness with other producers from other zones, level of technical-productive complexity, etc.)
4.1.3. Document mapping the community outreach activities by local/regional governments, multilaterals, NGOs and private sector firms.  The mapping should provide the following information: 
a. Matrix of all social, educational and income generating activities in the region including:

i. Name of project

ii. Summary of the projects objective

iii. Results to date of the project

iv. Financier(s) of the project

v. Implementing agency

vi. Budget

vii. Dates for project start/completion

viii. Contact information of both the financier(s) and implementing agency

b. Present and future strategies of the major multilateral agencies, NGOs, regional and local governments for the region in the areas of social, educational and income generating programs.  
c. Identification of potential partners
4.1.4. (INSERT OPERATION)’s strategy and internal structure for developing community outreach activities, identification of past/current community outreach activities and the impact of those activities.  The assessment should provide information on the following:
a. (INSERT OPERATION) community outreach strategy

i. What is the community outreach strategy? Mission, goals etc.

ii. How is the strategy manifested within operations? 

iii. How are projects/activities identified? Approved?

iv. Are there criteria for the activities? 

b. Structure of (INSERT OPERATION) for implementing community outreach activities

i. What is the internal structure of (INSERT OPERATION) for developing and implementing community outreach activities?  

ii. What are the budget and expenses for the activities? 

iii. What are the strengths and weaknesses of the structure? 

c. Matrix of past and current (INSERT OPERATION) community outreach activities including the following: 
i. Names of projects/activities
ii. Short description of activity and intended beneficiary
iii. Monitoring and evaluation parameters
iv. Exit strategy
v. Results of the activity
vi. Budget per project/activity (identifying all funding sources)

vii. Identification of the most effective activities and characteristics of those activities that made them effective. 

d. Interviews with project recipients to assess the project/activities impact

i. Group/personal interviews with recipients and stakeholders on the impact of the (INSERT OPERATION) activities

ii. Group/personal interviews with recipients and stakeholders on the perception of (INSERT OPERATION) activities
4.2. Presentation to (INSERT ORGANIZATION) and (INSERT OPERATION)
Following completion of the diagnostic and identification of opportunities for community outreach activities, the consulting firm will hold a workshop to present the findings to representatives of (INSERT OPERATION) and (INSERT ORGANIZATION) and clarify any questions or issues.  

4.3. Recommendations

Based on the findings of the diagnostic and identification of opportunities for community outreach activities, the consultancy should provide a list of key points with respect to each issue below and then, together with (INSERT ORGANIZATION) and (INSERT OPERATION), develop recommendations for each issue to be incorporated into the (INSERT OPERATION) community outreach strategy.  Specifically, the recommendations should answer the following: 

4.3.1. Direct and indirect areas of influence (INSERT OPERATION)
a. What should be the company’s working definition for direct and indirect area of influence?

b. What should be the company’s list of communities in the direct and indirect area of influence? 


4.3.2. Identification of opportunities for community outreach activities within the area of influence of (INSERT OPERATION) operations based on the needs based diagnostic. 
a. Prioritization of opportunities/resulting activities

b. What should be the role of (INSERT OPERATION) in the development of social, education and income generation activities, taking into consideration highest impact, reasonable cost and appropriate role for (INSERT OPERATION)?
4.3.3. Mapping of community outreach activities by local/regional governments, multilaterals, NGOs and private sector firms.  The mapping should provide the following information: 

a. 
Identification of local partners (government, NGOs, etc..) to implement community outreach activities

4.3.4. (INSERT OPERATION) strategy and internal structure for developing community outreach activities, identification of past/current community outreach activities and the impact of those activities

a. What are the changes needed to improve the (INSERT OPERATION) strategy?

b. What are the changes needed to improve the (INSERT OPERATION) structure for implementing community outreach activities?  

c. What are some key criteria/components for (INSERT OPERATION) to consider for identifying/implementing community outreach activities? 

4.4. Presentation to (INSERT ORGANIZATION) and (INSERT OPERATION)
Following completion of the recommendations, the consulting firm will hold a workshop to present the findings to representatives of (INSERT OPERATION) and (INSERT ORGANIZATION) and clarify any questions or issues.  

5.  Methodology

The consulting firm should apply the following research methods to achieve the intended results of this TOR. 

5.1. Qualitative Research

It is suggested that the consulting firm develop informal focus groups for obtaining information on community needs and the view of (INSERT OPERATION) and its activities, specifically with respect to the positive and negative effects of (INSERT OPERATION).   

5.2. Desk Research

Principally items (INSERT ITEM NUMBER) (Areas of Influence of (INSERT OPERATION)) and (INSERT ITEM NUMBER) (Mapping of Community Outreach Activities) involves desk research and working directly with the staff from (INSERT OPERATION) to obtain the necessary information.  It is important to note that this type of research should be carried out before the work with focus groups. 
6.  Timeframe

The consulting firm should prepare a detailed workplan and timeline in accordance with the format provided by (INSERT ORGANIZATION).  The duration of this consultancy should not exceed (INSERT DURATION). 
Act

7. Budget

The consulting firm should prepare a detailed budget in accordance with the format provided by (INSERT ORGANIZATION).  The budget should not exceed (INSERT CURRENCY & BUDGET). 
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