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Stakeholder and Community Development
Terms of Reference for the Sponsor and Consultant

(INSERT PURPOSE OF ASSIGNMENT) 
I. BACKGROUND

XX
II. OBJECTIVES
XX

The design of a social strategy and management system, based on a thorough diagnostic of the socio-economic and political context and the outputs and outcomes of current programs, will assist the (INSERT COMPANY/ORGANIZATION NAME) to build relationships of trust with communities and government and to communicate about their contributions to the societal and economic well-being of their urban community neighbors.
1) Undertake a thorough stakeholder analysis, community development mapping, diagnostic of (INSERT PROJECT NAME)’s existing programs, and a socio-economic baseline.

2) Improve the impact, sustainability and breadth of development outcomes from community development programs developed for the host communities around the (INSERT PROJECT NAME) cement plant and quarry.

3) Support (INSERT PROJECT NAME) in developing an effective process for gaining community participation in and sustainable support for the community development program.

4) Develop the capacity of both (INSERT PROJECT NAME) and the host communities to design, implement and complete community development projects.

5) Serve as a model of best practice for urban community development programs.
III. TASKS

1) Stakeholder Analysis to identify a comprehensive list of people and groups who are affected by or can affect the operations of (INSERT PROJECT NAME), with special attention to marginalized and/or underrepresented groups, and analyze the nature and quality of their relations with the (INSERT COMPANY/ORGANIZATION NAME), their expectations, etc.
2) Community development mapping to identify existing local and regional community development programs and their implementers that may be potential resources or partners in the implementation of the (INSERT PROJECT NAME) community development program.

3) Socio-economic baseline survey to inform stakeholder engagement and community development planning activities, as well as to provide a baseline against which to judge the effectiveness of the community development project.  The baseline survey should include an assessment of infrastructure needs (water, power, and sanitation).
4) Inventory and diagnostic of (INSERT PROJECT NAME)’s existing social programs to understand (i) the current focus of (INSERT PROJECT NAME)’s social funds, including in-kind gifts, and grants from the operating budget, (ii) how these contributions are tied to the (INSERT COMPANY/ORGANIZATION NAME)’s business interests, (iii) whether/how they address a community need, and (iv) how effective they are.

5) Internal Resource Analysis to identify the different resources available within the (INSERT COMPANY/ORGANIZATION NAME) (financial, human and in-kind), how those resources are constrained or leveraged, the presence of executive leadership, and any other additional resources, either permanent or temporary, that may be needed over time.
6) Community development planning based on the assessment and resource analysis, the (INSERT COMPANY/ORGANIZATION NAME) will move to prioritize their outreach activities and to develop a comprehensive community development strategy that will establish goals, define objectives, establish a structure, allocate resources, and establish mechanisms to measure results.  This community development strategy may then be integrated into a larger Corporate Social Responsibility (CSR) strategy that incorporates the community activities with the Company’s operational requirements.
7) Stakeholder engagement and capacity building to build a better understanding in the communities, local government, and the company of what the community development program will seek to achieve and how to work collectively in planning it.

8) Plan implementation to ensure that sufficient capacity is present among the company, third party implementers, communities and other stakeholders to implement the agreed upon plan.

9) Monitoring and evaluation framework that defines outputs, outcomes and impacts of the project, as well as performance indicators and targets.  The M&E framework will be applied to the stakeholder capacity building and the community development activities over the short, medium and long terms.

10) Communication: it is recommended that (INSERT PROJECT NAME) develop a communication plan, preferably as part of the community development strategy, with mechanisms for regular consultation with the local communities and to inform its key interest groups (including a larger national audience) about their outreach activities. This may allow the (INSERT PROJECT NAME) to identify new funding sources for their programs, create partnerships to leverage additional resources, and possibly to spin-off some activities to other organizations and/or help them become self-sustaining.
Task #1: Stakeholder Analysis
Stakeholder identification provides a starting point in building the relationships needed for successful community development, i.e. finding which groups to work with and how they might most effectively be engaged.  It is especially important to seek out stakeholders who may be marginalized or not represented in formal structures (e.g. women, youths, etc.).
1) Review the list of stakeholders that (INSERT PROJECT NAME) has existing relationships with and is currently directly engaging with and analyse their interests and goals and how those may affect the project’s viability.  This will require some direct interaction with those stakeholders and the Consultant will do so in close consultation with (INSERT PROJECT NAME) and will be cautious not to appear to be conducting an evaluation or audit of any kind (this also applies to Task #4).
2) Create a comprehensive list of additional direct and indirect stakeholders, including internal stakeholders such as (INSERT PROJECT NAME)’s employees, who form an essential part of the community. 
3) Assess the relative importance of the different stakeholders, analyse the power relations between the different groups, and identify the groups’ representatives who are genuine advocates of the views of their consituents.

4) Create a mechanism by which the (INSERT COMPANY/ORGANIZATION NAME) will continuously refine and update the list of stakeholders as the program evolves and is implemented and as it becomes clearer which groups are affected by what program components/activities and how.
Task #2: Community Development Mapping

1) Review existing community development initiatives in the immediate area of (INSERT REGION NAMES) and more broadly in the entire (INSERT MUNICIPALITY NAMES) municipality.
2) Assess community development impacts achieved under each of the intitiatives, and highlight constraints, opportunities and lessons learned.  In particular, differentiate those projects for which monitoring and evaluation have been undertaken.
3) Identify successes and their fit and suitability with respect to local institutional and regulatory settings.
4) Identify possible partners for the program who have demonstrated successful community development projects and who are willing to work with the (INSERT PROJECT NAME) host communities.
Task #3: Socio-economic Baseline Survey

1) Prepare all material necessary for the completion of the poverty study using the (INSERT NAME OF QUESTIONNAIRE ie. Core Welfare Indicator Questionnaire (CWIQ) utilized by the World Bank Group) as a basis. The (INSERT NAME OF QUESTIONNAIRE) is intended to measure whether or not public services and development programs are reaching the poor and benefiting them, and to monitor selected indicators and assess household living conditions, access to basic social and infrastructure services, and the satisfaction of the population with these services.  Identify additional data relevant to evaluating the outcomes and impacts of the program and incorporate it in the survey.

2) Organize all logistical aspects related to the data collection exercise, analysis and report preparation.

3) Working with local authorities, develop a stratified and representative sample of a size representing approximately 5% of households of the target communities.  If the information for carrying out a stratified sample is not available, a larger sample size may be needed.

4) Organize all aspects of data collection, data entry, database management and the preparation of an analytical report presenting the study’s findings.

5) The Consultant will be directly responsible for the contracting of people and resources necessary to fulfill these terms of reference and complete the study on poverty baseline commissioned herewith.

Task #4: Inventory and Diagnostic of Existing Company Porgrams
Program structure is important in setting the tone, goals and values for a community development program, and it may even determine success or failure. (INSERT COMPANY/ORGANIZATION NAME)-managed community development programs can integrate business objectives with community development objectives and form strong community development-focused partnerships across different departments within the (INSERT COMPANY/ORGANIZATION NAME).

1) Review existing social programs funded by (INSERT PROJECT NAME), their impacts and whether they are achieving their objectives.
2) Assess the efficiency of the current processes and structure and how they affect the outcomes of those social programs.

3) Integrate the findings from this review in Task #6.

Task #5: Internal Resource Analysis
How a program is staffed is critical to the success and two important concerns are capability and continuity.
1) Assess the quantity and capacity of current internal resources dedicated to the (INSERT COMPANY/ORGANIZATION NAME)’s existing social programs.

2) Make recommendations on resource requirements and capacity building.
Task #6: Community Development Planning

In support of (INSERT PROJECT NAME), and with the full participation of community stakeholders, develop a sustainable medium to long term community development plan.  The final CDP(s) should emerge from the community, as “owner” of the plan.  In no event should the plan be perceived as belonging chiefly to the (INSERT COMPANY/ORGANIZATION NAME) or government.  Community involvement and authorship is especially important to move the company from philanthropy to development assistance.
The plan should be based upon the following principles:

1) Verifiable and collectively agreed upon outputs with specific time-bound targets for implementation and budgets.

2) Consultation and decision making mechanism involving the targeted communities.
3) Community contributions for certain types of projects.
4) Transition planning to self-sustaining and revenue-generating activities, where appropriate.
5) Design projects addressing unemployment and especially youth unemployment issues, including through linkages to the (INSERT COMPANY/ORGANIZATION NAME)’s operations.
6) Clear delineation of responsibilities within the plan linked to the time bound targets.
7) Public disclosure of the plan, use of plain (INSERT LANGUAGE), and public meetings to provide information in the local language.
8) Transparent accounting of all funds.
9) Community monitoring of the plan, in addition to monitoring and evaluation by (INSERT PROJECT NAME) or its designated implementers.

Task #7: Stakeholder Engagement and Capacity Building

This capacity building process goes beyond the consultation and disclosure already undertaken by the client.  It will give all local stakeholders (communities and their traditional leaders, local government, and the (INSERT COMPANY/ORGANIZATION NAME) an opportunity to provide input on the community development project, and to discuss the projects’ macroeconomic, environmental and social impacts.

1) Identify beneficiary stakeholder groups within the communities, including women, youths, handicapped and aged.

2) Identify specific capacity needs of stakeholder groups to participate in consultations on community development planning.

3) Share international best practice in public consultation and community development planning with stakeholder groups.
4) Clarify the roles and responsibilities of different stakeholders during different program phases.
5) Sensitize stakeholders to the need for monitoring and evaluation of the program on an on-going basis.
6) Identify specific capacity needs for entities within the communities, including households, likely to be recipients of community development assistance.

7) Manage expectations by explaining the role of the (INSERT COMPANY/ORGANIZATION NAME) and the limits of its contribution to and responsibility for local communities throughout this assignment. Do not overstate the benefits so as not to increase expectations.

The outputs of this task will be a series of meetings with different stakeholder groups as a way of giving and gaining information and a stakeholder forum bringing together representatives from all the communities.  The forum should (1) ensure a free airing of all views – including those of the community -- and (2) serve as platforms for creating structures for continuing the dialogue and planning process in future.  Furthermore, the forum should aim to help the company develop a community engagement plan for the medium and long term as well as tools to measure the outcomes/impacts of that engagement.
Task #8: Plan Implementation

1) Coach the (INSERT COMPANY/ORGANIZATION NAME) through initial stages of plan implementation and fill gaps where additional capacity building/human resources are required.

2) Support third party implementers, communities and other stakeholders to start implementing the agreed upon plan.

3) Hand over ownership of the plan to the (INSERT COMPANY/ORGANIZATION NAME) and communities.
Task #9: M&E Framework

1) Select pertinent performance indicators in the baseline survey that will be monitored in order to measure the outcomes and impacts of the stakeholder capacity building and community development program over the short, medium and longer term.

2) Develop an M&E Framework that will be used and improved during project implementation and can subsequently be integrated in the (INSERT COMPANY/ORGANIZATION NAME)’s management systems.
Task #10: Communication Strategy
1) Develop a plan to provide regular and accessible information to stakeholders about the (INSERT COMPANY/ORGANIZATION NAME)’s community development activities, including a list of target audiences and associated key messages, milestones, and tools/types of communication to be used.
2) Make recommendations of how to foster better communication not only between the (INSERT COMPANY/ORGANIZATION NAME) and its stakeholders but among the various stakeholders themselves.
3) Propose a strategy for the (INSERT COMPANY/ORGANIZATION NAME) to identify new funding sources for their programs, create partnerships to leverage additional resources, and possibly spin-off some activities to other organizations and/or help them become self-sustaining.
IV. DELIVERABLES AND REPORTING REQUIREMENTS
1. Deliverables
Task #1 – Stakeholder analysis
Task #2 – Report on the results of the mapping exercise.
Task #3 – Analytic report on the results of the baseline study.
Task #4 – Diagnostic of existing programs
Task #5 – Internal resource analysis
Task #6 – Community development plan (CDP)
Task #7 - Detailed report on the stakeholder engagement activities.  The following will be provided in appendices:
· List of people consulted, including names and contact details

· Summaries of discussions with each stakeholder group
· Lessons learned

Task #8 – Progress report on implementation (see Reporting requirements below)

Task #9 - M&E framework

Task #10 – Communication strategy, either separate or integrated with the CDP

2. Reporting
The consultants will provide (INSERT DONOR NAME IF APPLICABLE) with monthly reports 10 working days following the end of each month, a more detailed mid-term report, and a final report.  The reports will detail progress against the items identified in each task.

The consultants will report to (INSERT NAMES OF SUPERVISORS), who will supervise the assignment.

The consultants will provide electronic copies of all their progress reports as well as CD-ROMs of the final versions of the deliverables.  Progress reports and final deliverables or a revision of it acceptable to (INSERT DONOR NAME IF APPLICABLE)  may be made available to the public.

V. ASSIGNMENT STRUCTURE AND TIMING

The TA assignment has a planning component, which will be conducted primarily by the Consultant.  In addition to direct planning and implementation responsibilities, the Consultant will coordinate and supervise all activities outlined in this TOR.  The Consultant will be responsible for ensuring the timely delivery of all Advisory Services outputs and provide regular reporting to (INSERT PROJECT NAME AND INSERT DONOR NAME IF APPLICABLE). 
Work is anticipated to start in (INSERT DATE) and is expected to take 12 months.

VI. CONSULTANT REQUIREMENTS

The assignment will be undertaken by a team of international (lead) and local consultants.  The assignment will involve mainly working in and around (INSERT REGION/S), (INSERT COUNTRY).

The Consultants need to have a comprehensive understanding of the (INSERT COUNTRY) context and of the social and political landscape in the municipalities of (INSERT NAME OF MUNICIPALITIES), while themselves are being viewed as politically and culturally independent by the various stakeholders. They have demonstrated specialized expertise and extensive experience in social development, cooperation with the private sector, and corporate social responsibility principles.  They must also show a detailed understanding of (INSERT DONOR NAME IF APPLICABLE) Social and Environmental Performance Standards and procedures. Key staff members should have at least 10 years experience working in (INSERT COUNTRY) and in social and public consultation issues.
VII. BUDGETING
A total lump sum fixed price in (INSERT CURRENCY) must be submitted for the above required scope of work with a breakdown by task, direct labor costs (number of hours or days per staff assigned and the corresponding unit cost) and indirect cost (travel, per-diem, sub-contractors, etc.).  

VIII. CONFIDENTIALITY STATEMENT

All data and information received from (INSERT DONOR NAME IF APPLICABLE) for the purpose of this assignment are to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to (INSERT DONOR NAME IF APPLICABLE). The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the (INSERT DONOR NAME IF APPLICABLE).  



� The list of tasks is not strictly chronological and many activities will have to be undertaken in parallel.
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