(INSERT SPONSOR AND PROJECT)

Terms of Reference for the Sponsor and Consultant

The purpose of this assignment is to work with(INSERT SPONSOR), the project sponsor, to lay the foundation on which to build, jointly with local communities and other key stakeholders, an effective community development program for the (INSERT REGION AND COMMUNITY).
I. BACKGROUND

(INSERT BACKGROUND)

.
II. OBJECTIVES

(INSERT OBJECTIVES)

III. TASKS

1) Socio-economic baseline survey to inform stakeholder engagement and community development planning activities, as well as to provide a baseline against which to measure the effectiveness of the community development efforts.

2) Stakeholder engagement to gain a better understanding of the communities needs and expectation, of what the community development program will seek to achieve and how to work collectively in planning it.
3) Community development mapping to identify existing local and regional community development programs and their implementers that may be potential resources or partners in the implementation of the target community development program.

Task #1: Socio-economic Baseline Survey

1) Identify all sources of existing demographic and socio-economic data collected in past surveys and extract all relevant information needed to construct a socio-economic baseline for the seven villages.

2) Based on a gap analysis between existing information and the data necessary for the completion of a baseline study develop a complementary questionnaire with data relevant to community development planning, especially with regards to gender differences (see Annex (INSERT ANNEX NUMBER)), agricultural production, intra-household resource allocation, and youth unemployment.

3) Organize all logistical aspects related to the data collection exercise, analysis and report preparation.

4) Working with local authorities, develop a small sample of a dozen households in the seven villages to be surveyed.

5) Organize all aspects of data collection, data entry, database management and the preparation of an analytical report presenting the study’s findings.

Task #2: Stakeholder Engagement

1) Identify key stakeholder groups within the communities (including women, youths, handicapped and aged), local government and NGOs.

2) Identify specific capacity needs of stakeholder groups to participate in consultations on community development planning.

3) Undertake a series of meetings with different stakeholder groups as a way of giving and gaining information and a stakeholder forum bringing together representatives from all the communities.  The forum should (1) ensure a free airing of all views – including those of the community -- and (2) serve as platforms for creating structures for continuing the dialogue and planning process in future.
Task #3: Community Development Mapping

1) Review existing community development initiatives in the immediate area of the traget communities and more broadly in the (INSERT REGION)

2) Assess community development impacts achieved under these intitiatives, and highlight constraints, opportunities and lessons learned.  In particular, differentiate those projects for which monitoring and evaluation have been undertaken;

3) Identify successes and their fit and suitability with respect to local institutional and regulatory settings;

4) Identify possible partners for the project who have demonstrated successful community development projects and who are willing to work with the target communities; and

5) Prepare a report on the findings of the mapping.
IV. DELIVERABLES AND REPORTING REQUIREMENTS
1. Deliverables
Task #1 – An analytic report on the results of the baseline study.

Task #2 – A detailed report on the stakeholder engagement activities.  The following will be provided in appendices:
· List of people consulted, including names and contact details

· Summaries of discussions with each stakeholder group

Task #3 – A report on the results of the mapping exercise.

2. Reporting
The Consultant will report to (INSERT THE TEAM LEADER) who will supervise the assignment.

The consultant will provide electronic copies of all their progress reports as well as CD-ROMs of the final versions of the deliverables.  Reports and final deliverables or a revision of it acceptable to (INSERT ORGANIZATION) may be made available to the public.

V. ASSIGNMENT STRUCTURE AND TIMING

The TA assignment has a planning component, which will be conducted primarily by the Consultant.  In addition to direct planning and implementation responsibilities, the Consultant will coordinate and supervise all activities outlined in this TOR.  The Consultant will be responsible for ensuring the timely delivery of all outputs and providing regular reporting to (INSERT SPONSOR) and (INSERT ORGANIZATION).
Work is anticipated to start in (INSERT STARTING DATE) and is expected to take (INSERT DURATION).

VI. CONSULTANT REQUIREMENTS

The assignment will involve mainly working in the target communities in the (INSERT REGION).

The Consultant needs to have a comprehensive understanding of the (INSERT REGION), (INSERT REGION) and issues associated with seasonal employment, have specialized expertise and extensive experience in social development, data collection, cooperation with the private sector, and corporate social responsibility principles.  The Consultant should have at least 10 years experience, a good knowledge of the (INSERT LOCAL LANGUAGE) and culture as well as (INSERT LOCAL LANGUEAGE)), and a proper background on social and public consultation issues.
VII. BUDGETING
A total lump sum fixed price in (INSERT CURRENCY) must be submitted for the above required scope of work with a breakdown by task, direct labor costs (number of hours or days per staff assigned and the corresponding unit cost) and indirect cost (travel, per-diem, sub-contractors, etc.).  If any additional tasks are recommended by the Consultant, then a separate fixed price must be presented.

ANNEX A: 
Diagnostic of the (INSERT SPONSOR) labor pool areas
Key data to be obtained for a gender assessment

	1. General - geographical identification of the towns 



	2. Key characteristics of the labor pool areas – socio, economic and political

	3. Demographics – gender breakdown by number, percent, age, urban/peri urban/rural.



	4. Households – percentage of female-headed households across the total? Number of dependents in households (female and male headed?)

	5.  (INSERT PROJECT SPONSOR’S NAME) employment – numbers and percentage of women employed from community as seasonal workers on (INSERT SPONSOR). Average income? Average skills level? What do they do during the off season?

	6. Occupation – participation in the labor force (non-(INSERT PROJECT SPONSOR)) by gender – formal employment, informal employment, self employment

	7.  Types of self employment – farming, trade (buying and selling), services, manufacturing, which sectors and which markets are targeted? Premises and location for business activity? Are there local market places regulated by the municipalities?



	       8. Incomes – what are the level of incomes per month per occupation,    per gender, and per female or male headed household?



	9. Education and skills base – breakdown by geographical area, gender and age.



	10. Education and skills-training provision (including Business Development Services) – what is available, where, at what level and cost? Usage by gender?



	11. Role of the local authorities, NGOs, CBOs in skills provision and local business development? Which government agencies are present ((INSERT GOVERNMENT AGENCIES), etc)?



	12. Financial access – what financial service providers are in the area? Microfinanciers, commercial banks, government agencies, village banks, NGOs? Usage by gender? Any “finance plus” services (finance plus training?)



	13. Community- based initiatives with a gender focus – are there active women’s groups and associations, church groups etc?



	14. Health services – health data by gender and age including most common diseases, pregnancy, birth and mortality, sexual and domestic violence, health services available in the areas.


