SCOPE OF WORK 

for a 

SOCIO-ECONOMIC ASSESSMENT

 and

SOCIAL DEVELOPMENT PLAN.

(INSERT DATE)
1. INTRODUCTION

(XX)
There is limited information available concerning current socio-economic circumstances of neighboring communities and the impacts of initial mine construction and subequent operation over the past (INSERT NUMBER) years. Limited socio-economic data that was assembled prior to mine construction is now dated. There is an urgency to ensure that optimal use is made of the remaining ‘window of opportunity’ provided by the mining operation to set the foundations for sustainable community development that will continue after mine closure. (INSERT ORGANIZATION/COMPANY)’s goal is to foster economic development to improve the well being of local communities in the pre-closure period and to identify sustainable development initiatives for these communities and the local region. In order to facilitate a process to achieve this goal the following tasks need to be undertaken: 

(i) Assemble adequate and appropriate socio-economic baseline information concerning communities within the mining concession area, including the villages of (INSERT NAME OF VILLAGES), and assess the impact of the existing mining operation and its possible closure in the near future. 

(ii) Using this information and through a process of public consultation with affected parties identify economic development opportunities and prepare a natural resources management and proposed land use plan for communities within the concession area (INSERT APPROXIMATE SQ. KMS)
(iii) Prepare a Social Development or Community Development Plan, on the basis of these investigations and on-going consultation, to ensure long term community sustainability in the post mine closure period.

This Scope of Work outlines the socio-economic aspects that need to be investigated as a basis for preparing a Social Development Plan to achieve sustainable community development and also outlines the required contents of such a Plan.

2. TERMS OF REFERENCE

2.1 SOCIO-ECONOMIC BASELINE SURVEY AND ASSESSMENT OF THE IMPACTS OF THE EXISTING MINING OPERATION AND ITS POSSIBLE CLOSURE.

Socio- economic Characteristics

On the basis of existing available information (company environmental and social reports, government data, etc), fieldwork using participatory appraisal methods and quantitative surveys, assemble information on the characteristics of the affected environment to include the following:

· Identification of directly and indirectly affected communities

· Political and Institutional Environment (Local Government and Administration, government policies, local NGO’s and Community Based Organizations-CBO’s, social organization and leadership, social network structures)

· Present Land Use Patterns and management within the mine concession area and directly affected neighboring villages (land tenure, settlement patterns, mining areas [including operational areas, waste dumps and tailings dams, rehabilitated areas], cropping and livestock production, grazing areas, woodlots, utilization of indigenous flora and flora, artisanal gold mining [orpaillage, if any], entrepreneurial/ business activities, etc). 

· Local Infrastructure (water and energy supply systems, roads and communication systems, waste disposal facilities, etc). Present Land Use Patterns and Infrastructure should be mapped.

· Social and other Community Services and Facilities (education, health, retail/business, transport, police and security, entertainment, religious, etc.). This should include an assessment of the role of local and national government, NGO’s, CBO’s and the mining company in providing these services and facilities.

· Population and Demographic Characteristics of Affected Communities (population distribution, demographic profile of settlements and households, migrancy). Establish a population database for management and monitoring.

· Livelihood, Health and Welfare Characteristics of Affected Communities (community livelihood profiles, household economies, employment status, farming systems, income streams, village and household assets profile, education and skills profile, welfare profile, health profile, cultural profile, etc.)

· Biophysical Environment (climate, soils and land capability, natural vegetation, water resources).

Assessment of Impacts of Existing Mining Operations and Eventual Mine Closure on Affected Communities

Assess the impacts of the existing mining operation on local affected communities and the likely impacts of mine closure. The assessment should include:
· Economic Environment (economic vulnerability, identification of vulnerable groups including women and the elderly, employment, economic development, agriculture, entrepreneurial and business development, competition for economic resources, infrastructure, etc)
· Assess mine closure impacts on maintenance of infrastructure and services to the local community (water, electricity, health, education, roads, transport, transfer of responsibilities for service provision, etc).
· Social Environment (social welfare, social change, population movement, social conflict)
· Political and Institutional Environment (changes in and transfer of organizational responsibility, resources and capacity, organizational vacuum, etc)
:

2.2 IDENTIFICATION OF ECONOMIC DEVELOPMENT OPPORTUNITIES AND PREPARATION OF A NATURAL RESOURCES MANAGEMENT AND PROPOSED LAND USE PLAN

Economic Development Opportunities.

· Identify effective local grassroots institutional arrangements for land tenure and long term management of land use, the local natural resource base and development projects.

· Identify potential income generating opportunities and projects (such as initiatives to raise income for small farmers, women, youth and disadvantaged groups, micro-credit programs, small and medium enterprise development [SME’s], agricultural and agro-industrial co-operatives, etc).

Proposed Land Use Plan

· Zoning Plan. For the remaining mining period identify:

(i)  Areas currently required for mining operations, infrastructure, waste dumps and tailings, etc.

(ii) Areas which will be required in the remaining mining period but which could be used for other land uses in the interim(e.g. grazing, cropping, etc)

(iii) Areas currently being rehabilitated and which will become available for other forms of land use.

· Prepare a Proposed Land Use Plan based on future economic use of land beyond mine closure to optimize use of local natural resources and infrastructure. This should include post-operative use of remaining mine infrastructure and rehabilitated areas to contribute to the creation of a substitution economy to ensure community sustainability (e.g. convert facilities to an education and training centre, health centre, rural development centre, agri-business facilities, etc). 

· Land use planning must be undertaken using participatory methodologies with directly affected stakeholders, including communities and local authorities. Identify additional mechanisms for local participation (e.g. local organizational development such as the establishment of Environmental and Land Use Management Committees)

2.3 PREPARATION OF A SOCIAL DEVELOPMENT PLAN

Prepare a Social Development Plan to maximize use of opportunities in the remaining mining period to build a foundation for on- going community sustainability in the post closure period. This should be undertaken using participtory methodologies and include the following aspects:

· Preparation of a Development Strategy and Policy in conjunction with Government (national, regional and local), local communities, (INSERT ORGANIZATION/COMPANY NAME) and other directly affected stakeholders. This should include a review of (INSERT COUNTRY) government policies and regulations, (INSERT DONOR IF APPLICABLE) policy and guidelines.

· Identification of measures to ensure establishment of an appropriate institutional and organizational base for the post mine closure period, including capacity building of local government structures to takeover infrastructure and services. This should also address preparation to eventually transfer mine responsibilities for infrastructure and services to local authorities and communities.

· Formulation of a scheduled and budgeted plan to minimize the impacts of mine closure on services to the local community in the transition to the post closure period.

· Development of mine employee training programs aimed at multi-skilling and eventual transfer of skills to other livelihood and economic activities in the post mine closure period.

· Measures to improve the skills base of the local community and develop alternate livelihood activities.

· Possible modification of employee benefit and compensation packages to facilitate saving and investment for the post-closure period.

· Investigate the possibility of establishing an endowment for on-going community development projects, including possible contributions by the mining company, local and outside sources.

· Measures to build partnerships and promote local business development and the establishment of SME’s to contribute to the diversification of the local economy prior to mine closure.

· Identify pilot projects that could be implemented in the short term. Prepare terms of reference for any projects requiring further feasibility studies by specialized experts, which might include the formation of small businesses for the rehabilitation of decommissioned sites, aquaculture, farming systems (small scale poultry, beekeeping, cotton, essential oils etc.), marketing of agricultural produce, etc.

· Preparation of an implementation schedule and budget for the Social Development Plan

· Identification of measures to ensure effective monitoring and evaluation.
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