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BACKGROUND

XX
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XX
KEY TASKS

XX
1. Document current revenue management and decentralization process: The following questions should be answered: How much funds is each prefecture entitled to? What is the mechanism for transfer of these revenues? How much is transferred to the region today? What are the guidelines from central level of how to use these funds? Who is it transferred to? What are the procedures for allocation/spending of funds (development and investment plan, budgeting preparing process, budget executing, municipal performance reports)? What is the projection for future revenues? Use the prefecture of (INSERT REGION) as an example. 

This would be done through the following approach (not exclusively):
· Review of (INSERT COUNTRY) decentralization budget process documents to get a clear picture of how far the process has advanced, what are the challenges going forward, etc.

· Review of 2007 Summary Evaluation of PACV

· Review of EITI report released in 2007

· Interviews with (INSERT COUNTRY) World Bank Country Economist and PREM Governance Specialist

· Interviews with (INSERT PROJECT NAME/ PARTNERS) team on similar project in mining municipalities in Peru and Colombia.

· Discussions with (INSERT PARTNER/S NAME) team

· Interviews with PACV staff and World Bank decentralization program staff in the field

· Interviews with municipality and leading traditional and non-traditional authorities in (INSERT REGION, COUNTRY)
· Interviews with mining companies about to start operations in (INSERT REGION) area 

· Interviews with other relevant public, private, and civil society actors in (INSERT COUNTRY)
2. Document international and (INSERT COUNTRY) good-practice in local participatory revenue management: Gather additional information and good-practice examples from within (INSERT COUNTRY) and internationally on how community-company-local authority joint management of mining revenues can work. What mechanism is used to transfer funds to the community? How are the funds administered and accounted for? What are the participatory processes that have taken place in regards to determining the use of funds? What are the governance structures and oversight mechanisms? And, very importantly, what capacity building is needed to make the system work? Specifically this would also include an analysis and comparison between the PACV model and the Siguiri model;

· Interviews with (INSERT PARTNER NAME) local consultants for the Community Development Framework

· Visits and interviews to field sites in (INSERT COUNTRY) as necessary, including Siguiri

3. Draft “model agreement”: Based on this information, produce a draft “model agreement” between company, local authority, and community for the joint administration of funds; 

4. Stakeholder engagement: Gather feedback and hold discussions with relevant stakeholders in Guinea on conditions necessary and barriers for such a model to work, outline capacity building needs, and scope for potential pilot sites; 

5. Produce final “model agreement”: Adjust and provide recommendations to the draft “model agreement” and capacity building model.

DELIVERABLES

1. Brief report of maximum 10-15 pages providing a clear map of how and how much revenues flow from central to local levels in (INSERT COUNTRY), and specifically in (INSERT REGION HERE), and the budget allocation process, as per questions outlined above.

2. Brief summary of above desk review on international and (INSERT COUNTRY) good-practice, clearly evaluating the pros and cons of different approaches for each component (transfer, administration and accounting, participatory process, governance, oversight mechanisms, capacity building) + aid-memoir from mission outlining major findings in terms of the above.

3. Draft report, including draft “model agreement” (considering all components mentioned above) and an outline of capacity building needs, with recommendations to Government for discussion by all stakeholders, including companies and other donors.
4. Final report, including final “model agreement” and capacity building plan
QUALIFICATIONS

Firm should be able to demonstrate expertise in the following: local revenue management procedures (budget, project planning, accounting) preferably in (INSERT REGION), corporate social responsibility, community development with experience from mining industry, regulatory and legal drafting, and stakeholder engagement processes. The project manager should have at least 10 years+ of experience in the field.

PAYMENT AND TRAVEL

The World Bank will provide less than first class round trip air travel to (INSERT COUNTRY), plus hotel and subsistence through a per diem. Staff time total X and travel, per diem, and extra expenses X.

Your payment breakdown is as follows:

10% upon signature of contract

40% upon delivery of Draft Report.

50% upon completion of assignment 

REPORTING AND MANAGEMENT

The firm/individual will report to (INSERT CONTACT INFORMATION HERE). For administrative purposes, please contact (INSERT CONTACT INFORMATION HERE).
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