(INSERT ORGANIZATION)
(INSERT PROJECT TITLE)
LOCAL ECONOMIC DEVELOPMENT SCOPING ASSIGNMENT 
REQUEST FOR PROPOSAL 
(INSERT ORGANIZATION) is looking to hire an expert or team of experts (the “Consultant”) with relevant local knowledge and international experience in the area of community/local economic development (“LED”) to carry out the scoping of the Program. The technical assistance (“TA”) assignment will consist of two phases. Phase 1 will be for estimated (INSERT NUMBER OF DAYS) plus travel and accommodation reimbursed at cost, and will include field visit and report writing. Phase 2, estimated at (INSERT NUMBER OF DAYS), is contingent upon achieving certain milestones in terms of Program design/implementation and consultations with the Client. During this phase, the Consultant is expected to provide additional inputs for fine-tuning of Program design.

Background

(INSERT BACKGROUND)
Terms of Reference 

Task/Activities

The Consultant will travel to (INSERT COUNTRY) to carry out the scoping of the Program in consultations with (INSERT ORGANIZATION) and (INSERT CLIENTS) staff, including (INSERT CLIENTS)’s Safety, Health, Environment and Community Assistance (SHECA) unit. He/she will study and recommend alternative options for TSC operations and ways of integrating TSC with the communities. In particular, the Consultant will:
1. Assess current arrangements and plans with regard to TSC among key stakeholders, i.e. (INSERT CLIENT NAME),  local communities, local authorities (including chiefs and elders of the local villages);

2. Support the transport/logistics specialist (see Annex (INSERT NUMBER OF ANNEX)) in assessing operational requirements for the parking facility/TSC;
3. Identify functions and services to be developed as part of and within the boundaries of TSC, respectively on land outside TSC (to ensure proper influx control and channel people to where the company wants them, and prevent uncontrolled shanty development all around the truck park area);
4. In consultation with (INSERT PLANNING AUTHORITY), assess the development of TSC in the context of municipal planning of the land in the proximity to the parking area (including TSC’s fit with the immediate environment in terms of arrangements for provision of basic infrastructure, i.e. roads, access, water, power, sewage, other); 

5. Provide recommendations as to the specific infrastructure needs for the services to be developed outside TSC, including potential for development of a community owned and managed retail center (i.e. premises owned by the community, and used to (i) generate revenues through renting space to small shops, (ii) offer basic health and education services to the communities, etc.);
6. Assess and provide recommendations with respect to the ownership, governance, financing arrangements for the community lead/owned LED initiatives, including potential for development of community trust/community foundation and respective capacity building needs; 
7. Undertake needs assessment for micro-entrepreneurs in the community, in particular with respect to micro credit; review existing and planned access to finance/microfinance initiatives with potential outreach to the community, and complete gap analysis;
8. Identify other potential LED priorities to be developed and incorporated into the Program in consultation with (INSERT CLIENT NAME), communities and local authorities;
9. Identify key LED and influx challenges (both short- and long-term) and provide recommendations on how to overcome those challenges;
10. Identify potential regulatory bottlenecks to development of SMEs, i.e. local requirements with respect to permits, licenses, other business related regulations; 
11. Identify gaps in implementation capacity on LED/influx matters among key stakeholders and provide recommendations with regard to capacity building needs and opportunities;
12. Develop a forward planning and consultative design process for TSC operations and introduce it to key (INSERT CLIENT NAME) staff.
The consultant will work in close cooperation with communities/local authorities, AIDS program coordinator, and transport/logistics expert (see above).

Profile

The ideal candidate should have a strong combination of the following characteristics:

(i) Knowledge of international best practice;

(ii) (INSERT NUMBER OF YEARS) year experience in community development/local economic development areas;

(iii) Experience of working with SMEs;

(iv) Experience of working in both developed and emerging markets (preferably within the context of (INSERT REGION));
(v) Familiarity with E&S compliance requirements a plus;

(vi) Familiarity with trucking operations a plus.
Reporting
The Consultant is expected to submit a preliminary report with the main findings from the trip within (INSERT NUMBER OF WEEKS) weeks after the trip and the final report within (INSERT NUMBER OF WEEKS) weeks after the receipt of comments on the draft report. 
Recommendations are to be formulated as options for potential program interventions, and listed in order of priority. Priority considerations are to be reflected in a log frame, including input, output, outcome and impact indicators. An important consideration for prioritizing should be cost-effectiveness of proposed interventions, in addition to scale of impact. The report shall therefore include indicative cost estimate for each intervention, as well as numerical estimates of potential impacts.

Confidentiality Statement
All data and information received from (INSERT ORGANIZATION) for the purpose of this assignment are to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to (INSERT ORGANIZATION). The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the (INSERT ORGANIZATION).  
Submission of Proposals

Interested individuals/firms should send their proposals by email to (INSERT EMAIL) and (INSERT EMAIL) by close of business (INSERT DATE).  Proposals received after this time will not be considered.  Proposals should include:

1. A statement ((INSERT NUMBER OF PAGES)) of your capabilities/suggested approach and relevant experience;
2. Latest CV;
3. Financial proposal for the consulting assignment.

Consultants will be selected in accordance with (INSERT ORGANIZATION)’s policies and procedures for the selection and use of consultants for Donor Funded Operations. Only short-listed consultants will be contacted. 

(INSERT ORGANIZATION) Contacts

Questions may the directed to:

(INSERT CONTACT INFORMATION)

ANNEX (INSERT ANNEX NUMBER)
(INSERT ORGANIZATION)
(INSERT PROGRAM TITLE)
TRANSPORT/LOGISTICS SCOPING ASSIGNMENT 
REQUEST FOR PROPOSAL 

Background

(INSERT BACKGROUND)
Terms of Reference 

Task/Activities

The Consultant will travel to (INSERT COUNTRY/REGION) to undertake the scoping of the proposed Linkages Program in consultations with (INSERT ORGANIZATION) and (INSERT COMPANIES) staffs. He/she will clarify, review and, as necessary, develop with (INSERT CLIENT NAME) appropriate logistics/fleet management strategy for commercial, operational and technical aspects of fleet operations. 

In particular, the Consultant will:
1. Evaluate (INSERT CLIENT NAME)’s logistics/fleet management requirements and assess respective links to (INSERT COMPANY) logistics/fleet management structures and operations;

2. Review financial, contractual, operational and logistical engagement processes with selected 3rd party SME transport companies and consider opportunities for logistics services to parties outside (INSERT CLIENT NAME);

3. Evaluate needs of 3rd party SME transport companies in terms of technical, operational and business capacities, and provide recommendations with respect to potential options for a(INSERT PROGRAM NAME);

4. Provide advice to the Financial Specialist in charge of the access to finance facilitation for 3rd party SME transport companies on financial models for fleet financing of 3rd party operators; 
5. Review existing and, if needed, define and design requirements for (INSERT OPERATION NAME) operations & logistics standards/safety protocols for fleet operation;

6. With respect to potential impact of trucking operations, assess:

· Minimum requirements for the number of drivers/staff per truck;

· Criteria and framework for accurate selection & verification of the qualification of drivers, and independent drivers testing;

· Certification of drivers license;

· Performance and safety incentives tied to salary or bonuses, and procedure for termination of contract in case of accidents or drivers fault;
· Possibilities with respect to AIDS testing for drivers and AIDS education programs;

· Training needs;
7. In consultations with available civil engineering expertise undertake a feasibility study for TSC that develops viable models of potential operations reflecting (INSERT CLIENT NAME), (INSERT ORGANIZATION) and 3rd party SME transport companies requirements, including:

· Fleet management, fleet maintenance & repair, facilities requirements in view of operational requirements for parking facility/TSC design, construction and operation, including access control; layout of the parking area and an evaluation of total truck holding capacity; pavement cross section; drainage; sanitation, including links to proposed sewage treatment plant; storage and use of fuels and lubricants; waste management (disposal of spent oils/lubricants and batteries); lighting and security; facility for drivers;
· Economic/business model for TSC construction and operation, including potential scenarios for operators/service providers considering both construction and operation, or operation model only;
In addition, in consultations with an LED expert, the consultant will:
· Identify and coordinate with E&S (environmental and social) compliance requirements/EHS (environment, health and social) facilities for trucking centre and drivers trainings;
· Explore links to the(INSERT PROGRAM TITLE).
Profile

The ideal candidate should have a strong combination of the following characteristics:

(vii) Knowledge of international best practice;

(viii) (INSERT NUMBER OF YEARS) year experience in transport logistics sector;

(ix) Experience of working with SMEs;

(x) Experience of working in both developed and emerging markets (preferably within the context of (INSERT REGION));

(xi) Familiarity with E&S compliance requirements a plus;

(xii) Familiarity with financial models and instruments/risk sharing options for financing of transport/logistics operations a plus.

Reporting

The Consultant is expected to submit a preliminary report with the main findings from the trip within (INSERT NUMBER OF WEEKS) weeks after the trip and the final report within (INSERT NUMBER OF WEEKS) weeks after the receipt of comments on the draft report. The report should provide recommendations as per tasks/activities outlined in these TOR.

Recommendations are to be formulated as options for potential program interventions, and listed in order of priority. Priority considerations are to be reflected in a log frame, including input, output, outcome and impact indicators. An important consideration for prioritizing should be impact on risk mitigation/performance assurance, cost-effectiveness of proposed interventions, etc. The report shall therefore include indicative cost estimate for each intervention, as well as numerical estimates of potential impacts.

Confidentiality Statement

All data and information received from (INSERT ORGANIZATION) for the purpose of this assignment are to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to (INSERT ORGANIZATION). The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the (INSERT ORGANIZATION).  
Submission of Proposals

Interested individuals/firms should send their proposals by email to (INSERT EMAIL) and (INSERT EMAIL) by close of business (INSERT DATE).  Proposals received after this time will not be considered.  Proposals should include:

4. A statement (maximum of 2 pages) of your capabilities/suggested approach and relevant experience;
5. Latest CV; 

6. Financial proposal for the consulting assignment.

Consultants will be selected in accordance with (INSERT ORGANIZATION)’s policies and procedures for the selection and use of consultants for Donor Funded Operations. Only short-listed consultants will be contacted. 

(INSERT ORGANIZATION) Contacts

Questions may the directed to:

(INSERT CONTACT INFORMATION)
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