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1. INTRODUCTION AND BACKGROUND

XX
XX

Dissatisfaction amongst some of the target communities, who believe that the resettled villages have received a disproportionate share of benefits (and amongst  the resettled villagers who believe that  because they had to relocate the Foundation should only target them), hinders co-operative planning and implementation activities.  Lack of adequate co-ordination of development priorities and initiatives with local and regional government authorities has also resulted in considerable delays and much frustration. Finally this has resulted in attention by villagers’ associations, media, international and local NGOs.

2. INTEGRATED DEVELOPMENT ACTION PLAN 
There is a critical lack of capacity and lack of experience needed to prepare and plan for a sustainable future in Government of (INSERT COUNTRY)’s administration, among local and national NGOs/CBOs, and within the communities associated with the mine. The implementation of community development initiatives which will be developed in close consultation with all relevant stakeholders, will improve livelihoods and employment opportunities and establish new alternatives to lessen the communities’ reliance on the mine through micro-enterprise and SMEs development. It is intended that a partnership between the mine, the community, a reputable local NGO with suitable implementation capacity, and the government can take on responsibility for development of essential human resources and social sector infrastructure, which is so sorely lacking in the area. Mine closure at (INSERT REGION) is estimated to take place in less than 6 years; it is essential to prepare and implement  an integrated development action plan now. The plan will help build the planning and implementation capacity of (INSERT STAKEHOLDER/PARTNER) and the communities represented. The plan will address the  long term management and use of revenues and other potential benefits generated by the operation of (INSERT PROJECT NAME) and the associated (INSERT PARTNER NAME).

It is also intended that the plan will establish a prototype model for sustainable social and economic development  of communities confronted with eventual mine closure and the loss of associated employment and infrastructure. Mine closure poses difficult social, economic and environmental issues for local populations which (INSERT DONOR IF APPLICABLE), the owners of (INSERT COMPANY/ORGANIZATION) and many other mining companies are trying to address. Successful implementation of the plan in the country’s largest mine will provide a valuable model which could be replicated in other projects and will contribute significantly to developing best practice in the mining  industry on sustainable community development and mine closure.

3. TERMS OF REFERENCE (ToR)

3.1 Overall Activities.

On the basis of existing available information (comprehensive company environmental and social reports, government data, etc) and using participatory methodologies to ensure ‘ownership’ by all key stakeholders, the following overall  activities are required:

· Facilitation of a consultative process with all key stakeholders to develop and build consensus concerning an overall strategy to establish a diversified  sustainable local economy, and to identify a number of projects (agriculture, health, SMEs) that will be implemented by the (INSERT ORGANIZATION) and become entrenched before mining moves away from the area.

· Evaluation and preparation of  detailed cost estimates and/or economic models and implementation schedules for selected projects.

· Identification of improved agriculture and livestock production systems that could be promoted through various inputs (e.g. identification of markets; preparation of training materials for use by a foundation and/or government agencies concerning suitable land use, improved seed varieties, fertilizer and pest management techniques, development of water sources and  irrigation systems for small scale gardens, poultry production systems, etc).

· Identification of means to promote and  establish  SME’s  and HIV/AIDS support projects.

· Preparation of an overall plan for the (INSERT ORGANIZATION/PARTNER) based on selected sustainable projects, and which clearly identifies sources of funding and revenue flows, potential partners, cost estimates, implementation schedule, roles and responsibilities, and monitoring and evaluation processes.

· Provision of training to assist in creating  partnerships between various organizations ((INSERT ORGANIZATION NAMES, GOVERNMENT DEPARTMENTS, STAKEHOLDERS), NGOs, target villages, and international aid agencies) and to build the capacity of Sadiola Foundation and its local constituents to implement selected projects.

3.2 Tasks 

It  is envisaged that  tasks and specific activities would include those listed in Table 1.

Table 1. Tasks and Activities

	Tasks
	Activities

	Baseline research.
	Documentation collection and review, meetings with (INSERT COMPANY/ORGANIZATION)

	Capacity and Constraints Analysis: (INSERT STAKEHOLDERS).
	Meetings

	Stakeholder Engagement
	Key informant and organizational interviews

	Workshops with Stakeholders
	Post mining awareness and sustainable development potential for:

· Infrastructure development

· Social services demand
· SME business development

· Agricultural development

	On–going Community Consultation Plan
	Compilation- include feedback mechanisms to involve villagers in planning and implementation process

	Infrastructure and Social Services Plans
	Project identification (update and prioritize existing potential projects with villagers) and preliminary feasibility assessment

	SME Business Development Plans
	Project identification (update and prioritize existing potential projects with villagers) and preliminary feasibility assessment

	Agricultural Projects Development Plans
	Project identification (update and prioritize existing potential projects with villagers) and preliminary feasibility assessment

	Sadiola Mine Closure Planning Analysis
	Identification of linkages between the IDAP and the Mine Closure Plan

	Integrated Development Action Plan (IDAP) Workshop with Stakeholders
	Formulation of mechanisms for project prioritization and selection, implementation and on-going participatory evaluation

	Finalization Integrated Development Action Plan (IDAP) 
	Compilation (selected projects, sources of funding, potential partners, cost estimates, implementation schedule,  roles and responsibilities, training requirements, monitoring and evaluation process)

	Initiate Implementation: (INSERT STAKEHOLDERS)
	Workshop: Alignment of IDAP with capacity of partners (INSERT PARTNER NAMES IF NEEDED) to implement; initiate training and implementation process


3.3 Linkages with Mine Closure Plan
In selecting sustainable projects for implementation within the framework of the IDAP cognizance must be taken of linkages with the Mine Closure Plan. This is likely to include the  following aspects: 

· Land use planning for future economic use of land beyond mine closure to optimize use of local natural resources, existing facilities and infrastructure. This should include post-operative use of remaining mine buildings and rehabilitated areas to contribute to the creation of a substitution economy to ensure community sustainability (e.g. conversion of facilities for other uses such as education and training center, health center, rural development center, agri-business and SME facilities, etc).

· Identification of measures to ensure establishment of an appropriate institutional and organizational base for post mine closure period, including capacity building of local government structures to takeover infrastructure and services. This should also address preparation to eventually transfer mine responsibilities for infrastructure and services to local authorities and communities (e.g. reticulation of water supply systems, power supply, wastewater treatment plant, schools, clinic, etc.).

· Engage communities and other stakeholders at an early stage in decisions on closure issues that could affect them.

· Development of mine employee training programs aimed at multi-skilling and eventual transfer of skills to other livelihood and economic activities in the post mine closure period.

· Measures to improve the skills base of the local community and develop alternate livelihood activities that are sustainable beyond the life of mine.

· Work with communities, governments, international institutions and non-government organizations (NGOs) over the remaining life of the two mines to enhance prospects for long term sustainability.

4. SCHEDULE

It is anticipate that the development of the IDAP could take between 6-9 months to complete and Table 2 provides an outline of the envisaged implementation schedule.

Table 2. Implementation Schedule

	05/2003
	Consultants to submit proposals. Selection of consultants  

	06/2003
	Consultants facilitate workshops and meet key stakeholders to coordinate formulation of a development implementation strategy for Sadiola Foundation and to select suitable projects using participatory planning processes

	06-07/2003 
	Consultants with assistance of local NGO/ experts prepare detailed proposals for implementation of selected projects

	08/2003


	Consultants prepare detailed overall IDAP for Sadiola Foundation including cost estimates and implementation schedules

	09/2003
	Consultants and local NGO/experts organize and facilitate participatory training in implementation of development strategy and  selected projects and initiate implementation with support of Sadiola Development Foundation staff, local Sadiola Rural Commune and  Regional Government, NGOs  and local communities

	11/2003
	Workshop on participatory evaluation, and formulation of mechanisms to ensure sustainable management and financing of future Sadiola Foundation initiatives


5. DELIVERABLES

An Integrated Development Action Plan (IDAP) for the Sadiola Development Foundation containing:

· Results of key informant meetings and workshops to identify and prioritize  sustainable projects.
· Analysis and feasibility assessments of identified projects to select  those  most suitable for development and support by the Sadiola Foundation.
· Detailed technical and economic models for implementation of selected projects, including implementation schedules and cost estimates.
· Clear identification and description of sources of funding and revenue flows, partners, overall IDAP cost estimates, implementation schedule, roles and responsibilities.
· On-going plan to build capacity of Sadiola Foundation and its local constituents.
· Plan for on-going community consultation and participation.
· Plan for on-going participatory monitoring and evaluation.
6. IDAP PREPARATION TEAM 

The study team should be a combination of individuals with experience in community development, public consultation, participatory processes and sustainable development. The team must include members with extensive and long term practical experience in the mining industry, with working experience in similar facilities in Africa.  It is recommended that the international consultant will team-up with a local NGO experienced in consultation with local and national agencies and stakeholder groups, and a national consulting company for assistance with field work and local logistics. 

6.1 Skills and Experience

1) The International Technical Experts/ Consultants will have skills in three key areas:

i) Communication and facilitation; participatory planning processes and organizational and institutional development;

ii)  Agricultural production systems and economic models and integrated rural development/community development; and

iii)  Development of micro-enterprises and SMEs in the (INSERT CONTINENT OR REGION) context.

In addition the International Technical Experts/ Consultants must have the following main qualifications:

· experience in the (INSERT REGION NAME) region, familiarity with agricultural and other livelihood systems of rural communities in francophone west (INSERT CONTINENT OR REGION);

· proven track record of experience with integrated development programs/ community based natural resource management programs;

· experience with human dimensions of community development  and management;

· good analytical skills and an ability to provide practical and sound advice on rural development  issues;

· working experience with NGOs, development foundations, international aid agencies; 

· a proven track record in writing and preparation of reports on community/rural development; 

· a good understanding of community, institutional and government roles and responsibilities; 

· excellent communication skills, and

· preferably (INSERT MAIN LANGUAGE) speaking, with knowledge of (INSERT LOCAL LANGUAGES).
2) The Local Technical Experts (NGOs/Consultants) must have the following main qualifications:

· skills and experience in integrated rural development/ community development projects in (INSERT COUNTRY);

· familiarity with local agricultural, small enterprise and other livelihood systems;

· a proven track record in implementing community/ integrated development projects in (INSERT COUNTRY/CONTINENT);

· excellent communication skills; and

· fluent in (INSERT MAIN LANGUAGE AND LOCAL LANGUAGES).

6.2 Co-ordination

The team that will prepare the IDAP will consist of a combination of international and local technical experts. These specialists will be supported by the Sadiola Development Foundation Coordinator, in co-ordination with assistance from the (INSERT DONOR NAME IF APPLICABLE)’s environmental and social development specialists. The four local village animators will facilitate local participation in the planning process.

It is envisaged that the international technical experts team will facilitate the formulation of a development strategy for the (INSERT NAME OF FOUNDATION OR ORGANIZATION) through a series of key informant meetings and workshops with local stakeholders, including management, representatives of the population affected by the (INSERT NAMES) of associated (INSERT TYPE OF MINE) mines, representatives of (INSERT PARTNERS AND STAKEHOLDERS).

The locally recruited technical experts  and the NGO will provide support in the development of the workshops and the assessment of potential projects and the preparation of detailed technical and economic models for implementation of selected projects.

The team will facilitate an estimated total of five workshops to establish a coordinated development planning strategy, to identify suitable projects for development and support by the (INSERT NAME OF FOUNDATION OR ORGANIZATION), to maximize local participation in these initiatives and to capitalize on limited financial, technical and management resources.

Note: The Company will provide all consultants with transportation from (INSERT REGION) to the mining site at (INSERT REGION) and return, accommodation and board at (INSERT REGION) Mine Village, and logistics on site.

7. RESOURCES

7.1 Available Data.    
XX
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