COMMUNITY DEVELOPMENT CONSULTANTS

Infrastructure Planning & Development

A local institution, rather than an individual consultant, is preferable, in order to build long term partnerships in the area. Working with the critical stakeholders in the area: (INSERT STAKEHOLDERS’ NAME) to coordinate and improve their community development capacity.

Scope of Work:

Stakeholder Planning and Dialogue: 
• Structuring and administering a partnership between the (INSERT NUMBER OF STAKE HOLDERS) stakeholder groups and convening them for quarterly planning meetings 
• Developing a framework to track the planning and implementation of projects in the area around the company's operations.

Stakeholder Capacity Building: 
• Providing customized capacity building training to each of the (INSERT NUMBER OF STAKEHOLDERS) stakeholder groups including project planning, development, implementation, budgetary planning and oversight, technical management, and partnership development. Training to be provided collectively and on a one on one basis which individual stakeholders 
• Assisting in the planning and development of a pilot project between the (INSERT NUMBER OF STAKEHOLDERS) stakeholder groups 
• Assisting in ongoing project planning and implementation between the (INSERT NUMBER OF STAKEHOLDERS) stakeholder groups.

Whenever possible, capacity building should be done jointly between the groups to ensure maximal coordination.

