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Summary
· Community Participatory Monitoring Program (the “CPMP”) 

The participatory social and environmental monitoring program will provide an opportunity for Project Affected Peoples to participate in the monitoring of (INSERT COUNTRY/PROJECT NAME)’s social and environmental performance during the construction phase of the project.  

Participatory monitoring will augment the efforts of (INSERT COUNTRY/PROJECT NAME) and other stakeholder monitoring efforts to verify the implementation of the Project’s Environmental, Social, Health and Safety Management System (ESHS-MS).  It will also determine the Project’s ESHS performance.  Community participation will validate information about all Project monitoring activities and ensure it is effectively communicated to the project affected peoples and the public at large. 

********************************
ANNEX (INSERT ANNEX NUMBER)- Part (INSERT ANNEXT PART NUMBER)
Page 1 of 7

Description of Services and Timetable 

A. Community Participatory Monitoring Program
1. Scoping (Tasks (INSERT TASK NUMERS))
The scoping for the Community Participatory Monitoring Program (CPMP) will be undertaken under the direction of (INSERT COUNTRY/PROJECT NAME) based on the Scope of Work (SoW) dated (INSERT DATE) that the Company developed and that IFC provided its advice on.

The assessment will allow the Company to evaluate the consultation process that has taken place to date, identify the needs and concerns of the local stakeholders in order to design a third party monitoring system that complements or fortifies, rather than duplicates, existing or planned monitoring programs.  

The SoW comprises the following activities:

1. Determination of the monitoring areas;

2. Delivery of consultative workshops with the communities;

3. Submission of findings;

4. Creation of a representative organizational structure;

5. Identification of monitoring representatives;

6. Development of a training plan;

7. Development of a communication strategy; and

8. Development of monitoring plans, field manual and database.

This SoW has gone through several iterations and its final version was submitted for tender in early (INSERT DATE). (INSERT ORGANIZATION) will provide further input during the review of the proposals submitted to the Company by potential contractors.

2. International Expert
In view of complementing (INSERT COUNTRY/PROJECT NAME)’s work with the selected Contractor, (INSERT ORGANIZATION) will hire and cover the costs of an international consultant who will 1) provide expert advice on international best practice to the Company, the Contractor, and to (INSERT ORGANIZATION), during the scoping and the design phases of the CPMP; and 2) develop a manual to provide guidance on critical success factors and challenges, as well as recommendations and tools for the design of third party monitoring programs with a specific focus on replicability and sustainability. (INSERT COUNTRY/PROJECT NAME) experience in designing CPMP will be used as the case study in the manual.  
3.  Findings Report and Workshops
The Findings Report will be prepared by the selected Contractor in accordance with SoW and will present the social and organizational structures of the project affected communities along the pipeline RoW that will be participating in the monitoring program. The report will include a description of the communities and their needs and expectations, as well as of other key local stakeholders.  It will provide recommendations on how to design the CPMP and summarize all stakeholder engagement activities undertaken to validate the proposed design of the CPMP. The Report will be submitted to (INSERT COUNTRY/PROJECT NAME) for approval as a precursor to commencing the establishment of the Monitoring Committees.
The delivery of the Findings Report shall be followed by an internal findings workshop. The workshop will be facilitated by the International Expert and will convene (INSERT COUNTRY/PROJECT NAME), the Contractor, and (INSERT ORGANIZATION) in view of jointly reviewing the scoping analysis and recommendations, and agreeing on the potential contributions, as well as the roles and responsibilities of each party going forward. The workshop is tentatively scheduled for (INSERT DATE). 
Following the findings workshop, the International Expert will work with the Contractor and the Company to design and deliver a formal workshop and/or a series of workshops to local stakeholders with the objective to discuss and agree on the proposed design of the CPMP as well as secure understanding and agreement on the roles and responsibilities of each party going forward.   
4. Design Phase (Tasks (INSERT TASK NUMBERS))
Based on the above activities, (INSERT COUNTRY/PROJECT NAME) will start working with the Contractor on the design phase with continued input from the International Expert and from (INSERT ORGANIZATION) as needed.  

5. Implementation Phase
Based on the results from the scoping and design phases, (INSERT ORGANIZATOIN) and (INSERT COUNTRY/PROJECT NAME) will discuss the potential scope for (INSERT ORGANIZATION) involvement during the implementation phase of the CPMP. If such agreement is secured, the roles and responsibilities of each party in the implementation phase will be detailed in a separate proposal. 
