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(INSERT COUNTRY HERE)
Community Development Specialist

TERMS OF REFERENCE

1.  BACKGROUND
(Insert country’s issues and challenges, government reforms, government projects, and good governance strategy here. In addition, insert information on the specific project.)

2. THE (REGION NAME) MINING REGION
(Insert Background information here)

3.  SCOPE OF WORK

The Government of (INSERT COUNTRY) seeks a qualified firm to work with government, community planners, civil society and corporations to design and build A Comm. Dev. Foundation in (INSERT REGION) region, (INSERT COUNTRY).  Implementation arrangements are to be defined as a part of the Scope of Work, in consultation with stakeholders in the region.
The working language of (INSERT COUNTRY) is (INSERT LANGUAGE), but the consultant is strongly encouraged to translate materials for public dissemination into (INSERT SECONDARY LANGUAGE) and to communicate through translators into local languages where possible.
Project Components are generally described as follows 
(i) Generate Consensus for establishing a Comm. Dev. Foundation as a means to implement the regional community development plan by building agreement on vision, roles and responsibilities of key stakeholders, assessing legal, financial, and skills requirements; 
(ii) Determining Feasibility regarding support for a community development foundation, capacity for cooperation among stakeholders, and adequate financial and human resources; 
(iii) Decision to Advance the project will support a key decision meeting to proceed with implementation of a Comm. Dev. Foundation by recommending an appropriate legal vehicle, ensuring oversight through a board of trustees or directors, formalizing a secretariat and operating guidelines, codes of conduct, and appropriate terms of reference; collaboratively assessing community needs and priorities, undertaking community consultation, and dissemination of information to the public, 
(iv) Formalizing the Comm. Dev. Foundation by registering and filing appropriate documents, 
(v) Launch the Comm. Dev. Foundation by working with counterparts to staff and build capacity on the management of benefit streams and community development, 
(vi) Two Pilot Projects undertaking two pilot community development projects to ensure operational capacity and to learn by doing.
Task 1 Generate Consensus for establishing an (INSERT REGION) Comm. Dev. Foundation as a means to implement the regional community development plan by building agreement on vision, roles and responsibilities of key stakeholders, assessing legal, financial, and skills requirements
Consultant Shall:

· Compile best international practice regarding mining and community development foundations, using as a principal resource.  Consideration should be given to best practice regarding
· Defining mission / vision

· Defining roles and responsibilities of key stakeholders

· Assessing legal and financial requirements

· Assessing skills and capacity requirements

· Prepare background information documents for presentation to government, communities, civil society and companies
· Employ international good practice regarding community consultation to
· Assess gaps on coordination between the local, regional and national levels on economic development
· Assess community needs vis a vis capacity and ability to participate in an effective way in a regional economic development trust

· Assess corporate resources and areas of interest regarding regional planning initiatives and perceived corporate roles and responsibilities on key economic, environmental, and social programs.  

· Assess the role of national regulators and policy makers 
· Assess civil society – defining effective mechanisms to integrate civil society and the donor community within the foundation’s activities;

Task 2: Determine Feasibility
Consultant shall determine the feasibility of establishing a regional foundation, Comm. Dev. Foundation, for economic development by addressing:
 Strategy

(a) undertake a strategic review of the overall regional planning process in (INSERT REGION)
(b) Undertake a strategic review of the (INSERT PROJECT NAME) project to define how it might support establishment of the Comm. Dev. Foundation
Structure

a) Propose an organizational structure that meets foreseeable needs

b) Define roles and responsibilities, lines of authority, reporting and accountability structures
Staffing

a) Suggest the number and type of staff needed for a functioning foundation Secretariat
Skills

a) Define the types of skills needed for the Secretariat
Style

a) assess the style of management necessary to provide a strong interaction with external parties (donors, companies, civil society), including (i) ongoing capacity building, (ii) motivation, (iii) enforcement of accountability measures, (iv) communication and transparency

b) define a strategy for communication and dissemination of information
Systems

a) define a financial management system for the community foundation, including checks-and-balances for accountability, code of conduct, and audit
Task 3: Decision to Advance

The project will support a key decision meeting to proceed with implementation of the Comm. Dev. Foundation: 
a) hold a key decision meeting with stakeholders to review the feasibility study and recommendations; and thereafter to decide whether to advance with establishment of the (INSERT REGION) community foundation and supporting secretariat 
b) prepare a time-line of next steps and other implementation arrangements
c) clarify roles and responsibilities of stakeholders in this regard

Task 4 Establish Comm. Dev. Foundation
(a) register and/or file appropriate documents to legally establish the Comm. Dev. Foundation 
Task 5: Launch The Comm. Dev. Foundation
a) work with stakeholders to launch the Comm. Dev. Foundation including a kick-off meeting, press releases, information campaign 

b)  build requisite staff capacity 
c)  Build capacity at the local level on management of benefit streams and community development
Task 6: Launch Two Pilot Projects  
a) undertake two pilot community development projects to ensure operational capacity and to learn by doing
Deliverables

	Task
	Deliverable

	Task 1 Generate Consensus
	An inception report containing:

· A summary of best international practice regarding community development foundations

· An assessment of resources, technical capacities, and policy gaps to be addressed

· A statement as to whether consensus has been achieved on establishing and managing the community foundation



	Task 2 Determine Feasibility
	A feasibility report summarizing:

· Strategy, Structure, Staffing, Skills, Style and Systems necessary for an effective, well-managed community foundation


	Task 3 Decision to Advance


	Signed Minutes of a decision meeting clearly stating 

· the process and comments leading up to the decision to proceed, 

· an agreed upon time-line

· roles and responsibilities of stakeholders

· full implementation arrangements

	Task 4 Establish The Community Development Foundation
	Formalization of the community foundation by recording:

· articles of incorporation 
· minutes of the board or other oversight body from the first meeting

· a bank account

	Task 5 Launch The Community Development Foundation 


	An operational Comm. Dev. Foundation through:
· kick-off meeting and public information campaign
· capacity building of staff

· capacity building at the local / regional level 

	Task 6 Launch Two Pilot Projects  


	· launch, and time permitting completion, of two community development projects
· systems in place for monitoring and reporting on impacts and outcomes
· a system in place for learning and continual improvement of foundation-supported projects


4.  SKILLS REQUIRED 

· over 5 years experience in community development that adheres to World Bank standards and / or good international practice;

· experience in issues of community sustainability around mining projects, and successful implementation of community foundations;

· educated to university degree standard in a relevant discipline

· Fluent in spoken and written (INSERT LANGUAGE), some conversational abilities in English. 
· experience in institutional capacity building

5.   REPORTING AND SUPPORT FROM THE CLIENT STAFF 

· The Consultant shall report to the (INSERT TITLE) or his/her designated representative regarding overall implementation of the program and formal reporting.

· Legal support shall be provided through the (INSERT TITLE OF LEGAL OFFICER) .

· The Chef du Region shall further provide the required office space and facilities within the project office.  The consultant shall ensure its own translation / interpretation into local languages from (INSERT LANGUAGE).
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