 (INSERT DATE)
TERMS OF REFERENCE

COMMUNITY DEVELOPMENT PLAN
(Including Public Consultation and Disclosure  

and Influx Management)

(INSERT NAME OF PROJECT) PROJECT

(INSERT COUNTRY)
1. INTRODUCTION

XX
While the project will not result in any economic displacement or resettlement of existing communities it is nevertheless likely to have significant social impacts, particularly in view of the relatively large workforce and influx of newcomers to (INSERT REGION).  There is considerable potential to enhance the positive impacts of the project.

The intent of (INSERT COMPANY/ORGANIZATION/DONOR IF APPLICABLE) environmental and social policies is that local communities are not only protected against any negative impacts of a project, but that to the extent possible they positively benefit from the development of a project in their area. Thus (INSERT COMPANY/ORGANIZATION/DONOR IF APPLICABLE) places considerable emphasis on the implementation of community development programs that can be linked to and catalyzed by projects.

The sponsor has undertaken community development assistance at the (INSERT NAME OF SITE) site and is aware of the challenges that proactive community development planning and implementation will have at the new site. In anticipation of these challenges some attention has already been given to public consultation and an estimate of the impacts of an influx of workers and their families to (INSERT REGION). These issues and various mitigatory measures and development options have been addressed in the environmental assessment and a report on the settlement of workers’ families in (INSERT REGION). Overall estimated costs associated with the new settlement in (INSERT REGION) have also been made. However this needs to be addressed in more detail and in a more structured and pro-active fashion. In addition attention needs to be given to community development issues in villages adjacent to the shrimp farm. The following Terms of Reference (TORs) have been prepared to assist the sponsor in this task. Successful implementation of the TORs will result in the preparation of a comprehensive Community Development Plan that will:

· describe the consultation and planning  process that was  undertaken in formulating the CDP, and the on-going process of public consultation that will be undertaken to ensure continued participation by all stakeholders;

· clearly identify the roles and responsibilities of (INSERT NAME OF COMPANY/ORGANIZATION) staff, government, local authorities, civil society and other stakeholders in relation to managing the impact of increased settlement in (INSERT REGION) town; 

· describe how impacts of the project and influx of people to (INSERT REGION) will be monitored and mitigatory measures applied;

· provide an overall framework and guidance to (INSERT NAME OF COMPANY/ORGANIZATION) (and other stakeholders) on how best to take a proactive and consistent stance on community development initiatives  that are linked to the project (including activities in smaller villages);

· identify and prioritize some specific community development projects for implementation in the short term (including scheduling, costing and responsibility for implementation);

· describe how community development initiatives will be monitored and evaluated

2.PLAN CONTENTS

2.1 Executive Summary

The Executive Summary should concisely summarize relevant socio-economic baseline data; results of public consultation; the key issues; plans for on-going consultation, influx management and community development; proposed schedules and responsibility for implementation; estimated costs and the monitoring and evaluation process.

2.2 Introduction and Project Description

Provide a summary description of (INSERT TYPE OF PROJECT) project (including both the construction and on-going operational phases), its context and components that have relevance to aspects of the CDP.

2.3 Principles and Objectives of the Community Development Plan

Provide a concise statement of principles and objectives that will guide the implementation of the CDP.

2.4 Methodology 

Describe the methodology used to prepare the CDP (collation of relevant socio-economic baseline data, participative consultation and planning processes, identification and prioritization of projects, etc.).

2.5 Legal Framework

Provide a summary of the legal framework concerning local communities and relevant to the implementation of the CDP. This should include land tenure issues and access to natural resources.

2.6 Socio-Economic Circumstances

Considerable useful baseline data has already been gathered in the environmental assessment and the report on the settlement of workers’ families at (INSERT REGION). There is a need for some additional information concerning the socio-economic circumstances and livelihoods of nearby fishing, cropping and pastoral communities and the inhabitants of (INSERT REGIONS).  Baseline data should include an accurate up-to-date map of the area of project influence, location of neighboring villages and land use, and a map of the town of (INSERT REGION) and the proposed area of expansion. This information needs to be presented as a baseline for implementation of the CDP. It will also be vitally important as a benchmark for subsequent monitoring and evaluation of the CDP

 2.7 Socio-Economic Impacts of Project and Identification of Key Issues

Provide an overview of the potential positive and negative impacts of the (INSERT TYPE OF PROJECT) project. This should be focused on the neighboring villages and the towns of (INSERT REGIONS).  Provide a summary of the key issues that will need to be addressed in implementing the CDP.

2.8 Results of Stakeholder Consultation

Provide an inventory and description of the key stakeholder groups that have been informed and consulted about the project. Stakeholders are persons or groups who are affected or can affect the outcome of the project. These can be affected communities, local organizations, NGO’s and government authorities. Focus should be placed on stakeholder groups in neighboring villages and the larger centers of (INSERT REGIONS).

Review public consultation and disclosure undertaken to-date in preparation of the EIA and this CDP, including:

· The types of information disseminated, and the forms this took (oral, brochure, report, posters, radio, etc.), and the means of dissemination

· The location and dates of meetings

· An overview of the issues discussed and the community development projects identified
2.9 On-going Public Consultation and Disclosure Program 
The Program should set out a program for on-going public consultation and information disclosure during the construction and operational phases of the shrimp farming project. This section should:

· Summarize the goals of  the PCD Program

· Briefly describe the types of methods that will be used to communicate information to each of the stakeholder groups identified in Section 2.8 above. Methods may vary according to target audience (local traditional mechanisms for consultation and decision-making; use of mass media such as radio, television and newspapers; information centers and exhibitions; meetings with key people and groups; and continuous participation processes with community representatives or interest groups in the project zone).

· Include a schedule of when and how often consultation and disclosure activities will take place for the construction and operational phases of the project and each stakeholder group identified. 

· State what resources are available for implementation of the PCDP and who will be responsible for carrying out these activities. (INSERT COMPANY/ORGANIZATION/DONOR IF APPLICABLE) will require (INSERT NAME OF COMPANY/ORGANIZATION) to appoint a Community Development Facilitator / Co-ordinator to facilitate local development initiatives and processes. This person could also usefully arrange and facilitate consultation activities. However effective consultation and information disclosure might also require assistance from specialized consultants, particularly in the initial stages. The sponsor should however be involved in all consultations related to the project.

· Describe the process by which people affected by the project and the CDP can bring their concerns and any grievances to the sponsors and those involved in implementing the CDP, for consideration and / or redress.

· Identify where and when the results of public consultation and information disclosure will be reported.

2.10 Influx Management

Some discussions have already been held with local authorities in (INSERT REGION)  concerning the use of existing facilities and services, and a site for the construction of housing for the families of (INSERT TYPE OF WORK) workers has been identified. Overall estimates of the impacts of this new settlement have been made (e.g. increased requirements in terms of food and energy supplies; health, education, telecommunications, transport and other services and facilities). In addition possible options for mitigation and development of the town’s facilities and services have been outlined. However the issue of influx needs to be addressed in more detail with the local authorities and community representatives in (INSERT REGION) early on before any significant inflow takes place. The possible influx of people and households not directly associated with the shrimp farm, but seeking indirect opportunities, also needs to be addressed. In addition any possible influx to adjacent fishing, agricultural and pastoral villages needs to be assessed and addressed.  

The influx of a large number of people to (INSERT REGION) and the district may place considerable pressure on the resources of existing households and communities (firewood, arable land, water, locally produced food supplies, etc.) A policy of hiring local people (provided they have the necessary skills or could be trained) will help to minimize the extent of influx. However it may not affect the influx of those seeking entrepreneurial opportunities associated with serving those who do have jobs (eating houses, bars, commercial sex workers and many types of petit commerce). 

The influx management plan should cover the expected magnitude of influx (workers’ households and others), the proposals to manage this influx (organizational and institutional arrangements), contributions by the sponsor to upgrading existing services and facilities in (INSERT REGION) (education, health, water and energy supplies, sanitation, etc.). The estimated costs and scheduling of influx management measures need to be provided 

2.11 Community Development Program

The report concerning the settlement of shrimp farm workers’ families at (INSERT REGION) contains some proposals for community development activities. However this needs to be expanded considerably and in addition attention needs to be given to community development activities associated with nearby villages. It will also be important for the CDP to address any unrealistic expectations that may be generated by the project, and to ensure that all parties have a clear understanding of the roles and responsibilities of (INSERT NAME OF COMPANY/ORGANIZATION), Government and civil society.

The Community Development Program should include the following sections:

· Community Development Strategy. Provide an overview of the strategy for implementation of community development initiatives. This might include the maximization of local hiring and the procurement of goods and services, encouraging local sub-contracting,  employee training and development programs, etc.
· Organizational Framework and Administration. Describe existing and proposed organizational frameworks that will be used to implement and administer the CDP (including identification of agencies that might be responsible for overall co-ordination of activities). The role and responsibilities of the (INSERT NAME OF COMPANY/ORGANIZATION) Community Development Facilitator need to be clearly defined. Any training and skills development requirements for (INSERT NAME OF COMPANY/ORGANIZATION) and other staff involved with community development must also be identified.

· Identification of Projects. Describe the process by which projects were identified and prioritized for implementation. 

The report on the establishment of the workers’ settlement at (INSERT REGION) has already identified some possible projects to address issues associated with the influx of newcomers. These options need to be investigated in more detail as a basis for initiating specific projects (e.g. estimation of total fuelwood demand, availability of land for woodlots and sustainable supplies, management, harvesting, distribution, etc.).

Other projects aimed at the broader community (including the smaller villages adjacent to the (INSERT PROJECT ACTIVITIES)) might include measures to intensify vegetable and crop production (small scale irrigation systems for market gardens), to improve livestock production (cattle, poultry), to establish small and medium scale manufacturers (tailoring, metal work, furniture making, craftwork); to improve local transport systems (road and river transport), etc. 

· Timing. Provide a schedule for implementation of projects including  target dates and responsibilities
· Resources. Provide an estimate of costs and a budget for implementation of specific projects that comprise the overall community development program. Identify sources of funding (project and any external sources). Possible linkages with local NGO’s and international aid agencies should be investigated (e.g. CARE International, Agha Khan Foundation, SNV, etc.) Also identify any non-monetary resources that are available for implementation of the CDP. Emphasis should be placed on projects to be implemented in the short term. Projects to be implemented in the longer term will not require the same level of detail.

2.12 Monitoring and Evaluation

Describe the process that will be undertaken for on-going monitoring and evaluation of the establishment of the workers’ village in (INSERT REGION) and the implementation of the community development plan. This should include identification of the responsible agency (preferably independent) and the frequency of monitoring and evaluation.

.

2.13 Maps

Provide a Locality Map showing the layout of the (INSERT PROJECT ACTIVITIES), road network, rivers, nearby villages and adjacent land use, larger settlements of (INSERT REGIONS), and administrative boundaries, etc. In addition a more detailed map of (INSERT REGION) and the proposed area of expansion and development of housing facilities for the families of workers should be included.

3. RESOURCE REFERENCES

The following should be referred to in preparing the CDP:

ANIT, March 2000. Implantation du Village des Travailleurs a Besalampy. Aquaculture de Crevettes de Besalampy (ACB).

Boyd, C. E. March 2000. Assessment of Shrimp Farming Operations and Plans for Expansion by Aqualma.

IFC, 1999. Doing Better Business through Effective Public Consultation and Disclosure: A Good Practice Manual.

IFC, 1999. Investing in people: Sustaining Communities Through Improved Business Practice: A Community Development Resource Guide for companies. (DRAFT)

LAND RESSOURCES, May 2000. Etude d’Impact Environmental, Projet d’Aquaculture de Crevette, Region de Besalampy. Aquaculture de Crevette de Besalampy (ACB).

