Terms of Reference: 
Assessment of (INSERT COMPANY) Community Outreach and Communications Efforts and Identification of Areas of Opportunity for a Linkages Program

(INSERT COMPANY NAMES, ORGANIZATIONS) intend to establish a Linkages Program  to strengthen local economic development in (INSERT REGION), starting with the communities surrounding (INSERT COMPANY)  area of operation in (INSERT REGION). 

1. Objective: 

The main objective of this assignment is to identify areas of opportunity for (INSERT ORGANIZATION)  and the Company to facilitate local economic development in (INSERT REGION) through a Linkages Program based on a high level strategic assessment of the Company’s past community outreach and communications efforts.  

As the Company has been operating in (INSERT REGION) for some time and has undertaken various community outreach activities, it is important that (INSERT ORGANIZATION) and (INSERT COMPANY) take into account the lessons learned from the Company’s community outreach activities when desiging the Linkages program. Further, the design of the program must also consider the community’s histocial and current expectations of the Company and  the Company’s communications strategy.  

This assignment will be carried out by a two person team, which will include a consultant from the corporate sector who has exposure to community engagement, and a Social Specialist. The consultant from the corporate sector will be an individual who can identify areas of opportunity for a Linkages Program from a business perspective.  The Social Specialist will be an individual who has extensive experience working with communities, including  in areas such as conflict resolution and stakeholder dialogue who can shed light on lessons learned from past community outreach activities and the community’s expectations. Together, the consultants will be expected to identify issues and provide recommendations that balance the priorities and needs of both the Company and the communities. 

2. Background: 

(INSERT BACKGROUND)
3. Scope of the Work

In order to shed light on issues, gaps and areas of opportunity that should be considered when designing the (INSERT LINKAGE PROGRAM NAME) Linkages Program as well as recommendations to the Company which it could implement on its own, the consultants will be expected to undertake the following activities. 

A. Field Assessment: 

This will entail an approximately (INSERT NUMBER OF DAYS) mission to the Company’s operations in (INSERT REGION) to consult (INSERT COMPANY) staff and community stakeholders on the following: 

(i) The Company’s past and current community outreach efforts including local economic development initiatives and interaction with local, regional and federal governments – what has worked, results achieved, what hasn’t worked, what could better, and new areas of intervention 

(ii) Local stakeholders’ historical and current perceptions and expectations of the Company as well as the Company’s communications strategy for outreach to local communities 

B. Recommendations for the Linkages Program: 

The consultants will provide recommendations to (INSERT ORGANIZATION) and (INSERT COMPANY) on specific issues/gap areas that (INSERT ORGANIZATION) and the Company should consider addressing either through the joint Linkages Program and/or by the Company directly. 

Please see Annex 1 for a detailed description of the above activities. 

4. Consultant Qualifications

The (INSERT ORGANIZATION) is looking to hire individual consultants with a strong mix of the following qualifications: 

Consultant from the Corporate Sector: 

· Minimum (INSERT NUMBER OF YEARS) years of experience in the corporate sector, preferably in the (INSERT INDUSTRY) industry 

· Exposure to/experience in community engagement strategies 

· Familiarity with corporate community development/community relations programs, and government relations management
· Excellent communication skills, including ability to interact with a range of stakeholders 

Social Specialist: 

· Communications and facilitation; participatory planning processes and organizational and institutional development;

· Process skills in conflict resolution, facilitation and participatory approaches;

· Experience in the region, familiarity with agricultural and other livelihood systems of rural communities; 

· Experience with human dimensions of community development  and management;

· Good analytical skills and an ability to provide practical and sound advice on rural development  issues;

· Working experience with NGOs, governments, development foundations, international aid agencies; 

· A proven track record in writing and preparation of reports on community/rural development; 

· A good understanding of community, institutional and government roles and responsibilities; 

· Excellent communication skills, and preferably knowledge of languages of (INSERT LANGUAGES)
· Extensive and long term practical experience in the mining industry, with working experience in similar facilities in (INSERT REGION) or similar environment would be a plus. 

5. Deliverables 

The consultants will jointly prepare a written report that will answer all questions posed in the detailed scope of work in Annex 1. Specifically, the consultants will deliver a written report structured as follows: 

A. Assessment of (INSERT COMPANY) Community Outreach Efforts 

· Key Findings: (INSERT KEY FINDINGS)
· Recommendations: (INSERT RECOMMENDATIONS)
B. Assessment of Community Perceptions and Company’s Communications Strategy 

· Key Findings: (INSERT KEY FINDINGS)
· Recommendations: (INSERT RECOMMENDATIONS)
6. Duration and timeline

The total assignment is expected to be completed in (INSERT NUMBER DAYS) ((INSERT PERSON NUMBER DAYS)person days), which includes (INSERT NUMBER OF DAYS) days in the field and (INSERT NUMBER OF DAYS) days for report writing. These estimates do not include travel time. 
(INSERT TIMELINE)
7. Reporting

The Consultants will report to the manager of the (INSERT ORGANIZATIONS AND OFFICES)
8. Confidentiality Statement   

All data and information received from the Company and (INSERT ORGANIZATION) for the purpose of this assignment are to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to (INSERT ORGANIZATION). The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the (INSERT ORGANIZATION).  

Annex 1 

DETAILED DESCRIPTION OF SCOPE OF WORK 

As some work by (INSERT COMPANY) staff has already been undertaken in the areas below, the consultants should focus on checking in with the company and other relevant stakeholders to understand what has been done, how each effort resulted, what could be done better, and what the company should do going forward. The consultants should also contribute new information in the areas below based on observations in the field. 

1. Strategic Assessment of (INSERT COMPANY)’s Community Outreach efforts:  Review (INSERT RECOMPANY)’s community outreach strategy and activities (past and current) as well as the structure for implementing those activities in order to highlight issues and lessons learned.  This will entail the following: 

1.1 Review of reports to understand what was initially studied, mapped, recommended, and agreed; 
and assessment of progress, changes, and gaps between now and then.  

1.2 Review the Company’s mapping of direct and indirect areas of influence of its operations. 
The mapping should have identified priority areas based on the Company’s impact and/or degree of potential problems. The priority areas and problems should be specified for all operations (if there are different geographical locations). Determine if basic information on each community visited, including population size, economy, social infrastructure, market, agriculture, NGOs involved in the community and names of local authorities is available.  Further, determine if the mapping provides the following information: 

a. What are the areas and stakeholders directly affected by the Company’s operations?

i. Map identifying the primary and secondary communities in the area of influence.

ii. Identification of the affects (positive and negative) of the operations.

iii. Identification/prioritization of directly affected groups/areas (highest priority to lowest).

iv. Identification of conflicts of interest and power relations between the different stakeholders.

v. Information sheets on each village visited.

vi. Socio-economic characteristics of the communities.

b. What are the areas and stakeholders indirectly affected by the Company operations?

i. What are the affects (positive and negative) of the operations?

ii. Identification of conflicts of interest and power relations between the different stakeholders.

iii. Identification/prioritization of federal, regional, and local governments’ agenda
iv. Socio-economic characteristics of the communities.


1.3 Determine if a mapping effort of community outreach activities by local / regional / federal governments,
multilaterals, NGOs and private sector firms in the priority areas has been undertaken and 
provides the following information: 
a. Matrix of all local economic development activities in the region including:

i. Name of project

ii. Summary of the projects objective

iii. Results to date of the project

iv. Financier(s) of the project

v. Implementing agency

vi. Budget

vii. Dates for project start/completion

viii. Contact information of both the financier(s) and implementing agency

b. Present and future strategies of the major multilateral agencies, NGOs, federal, regional and local governments for the region in the areas of local economic development.  

c. Identification of potential partners.


1.4 Identify any issues in the Company’s day to day engagement with local communities to identify 
any problems at a fundamental level (i.e., poor communication, perceived lack of transparency or 
responsiveness, mistrust, etc.). 
Determine how the Company is handling its day-to-day engagement with the local communities; what processes are in place for handling grievances, resolving disputes, sharing information, and consulting on various issues; and how well are these working and how might they be strengthened or improved. If there are underlying issues and they are left unsolved, no further community program will be successful. The Consultants will look at these potentially underlying problems that need to be resolved before any community program can be successful. The consultant should also identify specific areas of community engagement in which (INSERT COMPANY) staff may require additional training. 

1.5 Assess the Company’s strategy and internal structure for developing community outreach 
activities, identification of past/current community outreach activities and analysis of those 
activities:
The Consultants will look at the Company’s existing strategy for community outreach activities and the structure for implementing that strategy.  The final goal is to identify areas for improvement in strategy, structure and activities of the Company. 

The assessment should provide information on the following:
a. Company’s current strategy

i. What is the current strategy? Mission, goals etc.

ii. How is the strategy manifested within operations? 

iii. How are projects/activities identified? Approved?

iv. Are there criteria for the activities? 

v. Roles, responsibilities and reporting structure of the personnel responsible for the strategy.

b. Structure of the Company for implementing community outreach activities

i. What is the internal structure of the Company for developing and implementing community outreach activities?  

ii. What are the budget and expenses for the activities? 

iii. What are the strengths and weaknesses of the structure? 

c. Matrix of past and current company community outreach activities including the following: 
i. Names of projects/activities
ii. Short description of activity and intended beneficiary
iii. Monitoring and evaluation parameters
iv. Exit strategy
v. Results of the activity
vi. Budget per project/activity (identifying all funding sources)

vii. Identification of the most effective activities and characteristics of those activities that made them effective. 

d. Interviews with project recipients to assess the project/activities impact

i. Group/personal interviews with recipients and stakeholders on the impact of the Company’s activities

ii. Group/personal interviews with recipients and stakeholders on the perception of the Company’s activities

e. Active roles for key stakeholders (i.e. communities, local authorities, potential NGO partners etc.) in helping the Company define what its Community Outreach program, implementation mechanism, and governance structure should look like and their role in it. In a sensitive context such as this one, a sense of “shared ownership” is key (and important from the sustainability angle as well) to make sure that, whatever program & structure emerges, that it is one that will not unintentionally reinforce existing divisions and tensions, but rather one that is arrived at through negotiation and consensus by focusing on shared interests.

i. Names of key stakeholders (individuals / groups)
ii. Description of respective roles with rationales
1.6 Recommendations for the Community Outreach Strategy including identification of specific community outreach activities.  

Based on the results of the community assessment and discussions with the Company and (INSERT ORGANIZATION), the consultants will develop recommendations for the Company’s Community Outreach Strategy.  Recommendations should include: i.) geographic areas for activities, ii.) sectors of activities (ie. social, health, local economic development etc.), iii.) potential partners, iv.) method for including community input into the selection of activities, v.) role of the Company in terms of identifying/implementing activities, and vi.) positioning of the strategy within the Company’s overall strategy.   In addition to the recommendations on the Community Outreach Strategy, the consultants will also identify specific activities within the sectors (health, social, local economic development etc.) identified.  Specifically, the consultants will present potential community outreach activities, potential partners and the role of the Company to implement those activities. 

Specifically, the recommendations should answer the following: 
a. What the Company should keep and/or change in handling its day-to-day relationship with the local communities in place for:
(1) Handling grievances,
(2) Resolving disputes, 


(3) Sharing information, and 

(4) Consulting on various issues

b. Direct and indirect areas of influence the Company’s operations specifically identifying priority areas

(1) What should be the Company’s working definition for direct and indirect area of influence?

(2) What should be the Company’s list of communities in the direct and indirect area of influence? 


(3) What should be considered priority areas for the Strategy? and what other areas (if any) should be considered? 

c. Establishment of two clear sets of criteria

(1) Eligibility criteria (who is eligible to participate in/benefit from the Company’s outreach program and on what basis)

(2) Selection Criteria (what is the criteria by which projects or activities will be selected to receives support and financing through the Company’s program)

d. Identification of the priority sectors (local economic development, education, health etc.) for the Strategy

(1) What should be priority sectors for the strategy and why? 

(2) What should be the Company’s focus within those sectors? 

e. Identification of potential community outreach activities within the priority sectors

(1) Identify general areas of action within each priority sector prioritizing activities with the highest impact. 

(2) What are some specific high impact community outreach activities that the Company could carry out?  Identify 2-3 activities for each priority sector.  A matrix will be provided detailing and summarizing the actions proposed. 

f. Role of the Company in terms of implementing the Strategy and activities

(1) What should be the role of the Company in terms of identifying/implementing activities? Should it actively design and develop activities and/or request proposals from external parties? 

(2) Should the Company implement activities i.e. hire staff with experience in the sector areas to implement activities or manage third parties to implement the activities i.e. hire NGOs or consultants to implement activities

g. Method for including community input into the selection process

(1) How should the Strategy include community and local stakeholder input into the process of selecting and managing community outreach activities? 

(2) What community and local stakeholders should be part of the process?

h. Identification of potential partners

(1) Who are potential partners for financing activities within the priority sectors?

(2) Who are potential partners for implementing activities within the priority sectors? 

i. Positioning of the Strategy within the Company

(1) How should the strategy be placed within the overall corporate strategy

(2) How should the strategy be disseminated internally to inform and create ownership? 

1.7. Recommendation on the structure to implement the Strategy. 

In outlining recommendations for the Community Outreach Strategy, the Consultants will also make recommendations as to how the Company should be organized to implement the Strategy both in terms of staff and management of project activities as well as inclusion of external key stakeholders. 

Specifically the recommendations should include: 

a. Structure, roles and responsibilities of the Community Outreach staff as well as suitable profiles for those positions

(1) Organigram of staff for implementing the strategy 

(2) General roles and responsibilities of staff

(3) Experience/profiles of staff 

b. Relationship between the department implementing the Community Outreach Strategy and the rest of the Company.  

(1) How/Where should the department be placed within the overall corporate structure? 

(2) How should the department relate to the rest of the corporation in terms of operations and communications?  

1.8 Assess the multi-stakeholder process carried out by the Company to received feedback from the community on its proposed strategy and implementation structure.  

1.9 Identify and detail the next steps for the Company to both finalize its Community Outreach Strategy and implement the Strategy.
2. Assessment of Community Perceptions and Company’s Communications Strategy. 

2.1 Assessment of the local communities’ historical and current perceptions/expectations of the Company:  

2.1.1 Determine if a Community Perception Survey has been carried out. 

      Determine if the survey report provides the following information: 

i. Perception regarding the Company and its social responsibility activities.

ii. Community expectation.
iii. Federal, regional, and local governments’ expectations
iv. Level of awareness regarding the community outreach activities and other activities.

v. Opinion regarding the Company and its community outreach activities. Positive and negative aspects. Areas of improvement.

vi. Opinion regarding the relationship between the Company and stakeholders. Determine whether it’s favorable, unfavorable, reasons why favorable or unfavorable and recommendations on how to improve the relationship.

vii. Determine if stakeholders have access to the Company to communicate and if the access is difficult or favorable.

viii. Advantages and disadvantages of the Company social investments.

ix. Manners in which the activities can be improved.

x. Image of the Company.

xi. Manner in which the population has benefited and has participated in the implementation of the social activities undertaken by the Company.

xii. Manner in which the community outreach activities have been implemented and recommendations on how to improve them. 

xiii. Identification of personal benefits derived from the Company operations and social investment activities.

2.1.2  Evaluate the opinions, perceptions and expectations of the communities, local authorities and local organizations regarding the Company, in particular regarding operations and community outreach activities. 

In particular, the consultant will assess changes in interests/priorities since (INSERT YEAR). The consultant’s report should answer the following questions: 
a. How can the Company improve the manner in which it is perceived by the stakeholders and analyze why the stakeholders do not see the benefits of the activities undertaken by the Company?

b. What steps are required (short, medium and long term) for the Company to improve these perceptions?

c. What are the expectations of stakeholders, determine if the stakeholders have realistic expectations and provide recommendations to manage and minimize these expectations.

2.2 Assessment of the Company’s communication strategy and effectiveness of the communication (tools, frequency, etc.) with stakeholders.

This will entail the following: 

2.2.1 A high level assessment of the current communications strategy used by the Company with primary and secondary stakeholders in (INSERT REGION), in order to identify strengths and weaknesses of the communications strategy. 

2.2.2 An evaluation of the effectiveness of various communication messages and tools deployed by the company and suggestions for other messages/tools that could be incorporated into the existing strategy/plans. 

With regard to above, the evaluation of the communication strategy must respond to the following:

a. Strategy: 

i. What is the Company’s communication strategy regarding stakeholders? Is the communication strategy effective?

ii. What are the current public objectives of the Company and what are the communication means? Is mass media used?

iii. Determine if the strategy includes a specific communication language with stakeholders and determine if there is cultural awareness/sensitivity?

iv. What are the channels of communication that have been established by the Company? What is the frequency? 

v. How are the community outreach activities disseminated?

b. Impact of communication:

i. Stakeholder opinion regarding the method and frequency of the communications?

ii. Determine the perceived impact by the Company of the communications.

iii. Determine the perceived impact by the stakeholders of the communications. 

2.2.3 Action Plan and recommendations 


Based on the results of the evaluation, the consultancy will provide a list of the key issues of the 
analysis of opinions and the analysis of the communication strategy. Specifically, the 
recommendations should answer the following; 

       Stakeholder perceptions of the Company and factors that influence these perceptions:

· How can the Company improve the manner in which it is perceived by the stakeholders and analyze why the stakeholders do not see the benefits of the activities undertaken by the Company?

· What steps are required (short, medium and long term) for the Company to improve these perceptions?

· What are the expectations of stakeholders, determine if the stakeholders have realistic expectations and provide recommendations to manage and minimize these expectations.

       Communication strategy and its effectiveness in disseminating the desired messages (it is important to note that this is not a communication strategy but rather a base document that will support the Company develop their own strategy):

· What are the changes that the Company need to make to improve the effectiveness of communications? For example regarding the structure and strategy. 

· What specific areas do Company staff require further training in to effectively implement the Company’s communication strategy?

· What are the key elements regarding the communications strategy?

· What are the public objectives of the strategy?

· Who are the potential partners to implement the strategy?

· What are the methods and the process that the Company should use to communicate with the stakeholders?




