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LOCAL PROCUREMENT
ANGLO AMERICAN’S APPROACH

Why - Business case

What - Definitions

Who - Very collaborative approach — led by Supply Chain
Where to — Journey model and policy

How - Strategic plan & current initiatives
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BUSINESS CASE-LED APPROACH

Partner _ Employer
Senoe Investment of choice of choice

) Y Y )

Exceed local
expectations logistical costs Minimise
Pursue long

community

” term
‘ Competitive e e s dependency
labour costs

competitiveness improve the

of supplier service

Thriving and
healthy
communities

Build

An employer
ambassadors ploy

making lasting
difference to
local
communities

Excel at meeting
government
objectives




AngloAmerican

DEFINITION

Local Procurement: relationship between location of supplier and location of
recipient of goods/ services. Divided into 3 levels:

South African example
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same immediate area as the operation. RN WESTERN CAPE

Localised

___________

In South Africa, BEE ownership is an additional criterion.
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COLLABORATIVE APPROACH

| Supply-side

Demand-side

Objective Anglo American Lead

Encouraging more suppliers to I Localising Suppliers ‘ SC with support from
locate in mining areas Social and ED
Build capability, capacity and ] SC with support from
size of suppliers Supplier Development Program Social & ED

Creating formal Social with support

businesses  Support for Small and Medium-size Business | from SC & ED
Supporting the I . _ . . Social with
grassroots Alternative Livelihoods and Micro-credit Programs ED

poiotifS il Policy and Strategy | B
Z:J (ij:oiln/-:;r;grg]ltci)\/icsaepacity | Resources: people and budget | SC and Social
Krirey i s
S::;ﬁf}ff Communication and Reporting ‘ =C ‘ggg;’gp&xﬁ:

Social = social and community development functions; ED = enterprise development, e.g. Zimele; SC = supply chain (Group and BU)
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LOCAL PROCUREMENT POLICY

Leaders, line managers and supervisors will be held accountable for actively supporting
responsible Local Procurement.
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How the Local Procurement Policy has been developed and reviewed

Research

Anglo American
Requirements

Current
Business Unit
policies

Best Practices

Journey Model
Where does
Anglo American
want to be
positioned in
short, medium
and long- term

Internal
Review &
Consultation

Extended Local
Procurement
project team.
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* Legal

Externally
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Business
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» Consultants

« Twenty-Fifty

« Community-
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Verify &
Final
Review

Map policy
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STRATEGIC PLAN
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RANGE OF PROJECTS BEING IMPLEMENTED

COORDINATE

Wiy

LOCAL PROCUREMENT
INITIATIVES

Toolkit linked to Internal capability
framework development

Local Procurement Supplier
strategies: country Development.

level, per category,
Business Unit, Project.

Supplier Clusters.

Local Procurement &

Integrgtlng Locgl Enterprise Development
and China sourcing Trade Eair
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CONCLUSIONS

» Local procurement needs strong buy-in from Supply Chain

« Supply Chain should lead, but be supported by community development
functions

« No magic “silver bullet” to boost local procurement
— Optimising local procurement requires a range of initiatives
— Takes time to get it right
— Need a combination of supply-side and demand-side measures

« There should be a strong business case driving local procurement to
ensure it is sustainable over the economic cycle






