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Number of Employees (2010)
U.S. 24,000

Europe 17,000

Other Americas 11,000

Pacific 7,000

59,000

 Founded in 1888
 200+ locations
 31 countries
 $21.0 billion 2010 revenue
 Alcoa’s lost workday injury rate is 1/10 that of 

the average U.S. manufacturing workplace
 Award-winning sustainability leadership
 120 years of aluminum technical leadership, 

including the original aluminum process

Alcoa at a Glance



Local Procurement 
Business Drivers - taking the pulse 

#1 Driver – Long Term Competitiveness

Regulation – YES!
Cost Savings – YES!
Social License – YES!
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Presenter
Presentation Notes
Regulation – Not preferred approach, risks - loss of competitiveness, less incentive for suppliers to add value, unsatisfactory suppliers possibly rewarded, - If you see this coming, then engage early with regulatory authorities…possibly avoidable if adequate demonstration that it is not needed..
Cost savings (and other value) realized from increased competitiveness, reduced overhead (transportation), improved responsiveness
Social License – Partnering with and integrating into communities, Meeting local expectations, Strengthening communities, Supporting indirect employment opportunities, strengthening local trust and supportive stakeholder network, promoting trust in community
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