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Obijective:

« Assist firms to develop policies and procedures to effectively integrate
local small and medium enterprises (SMES) as suppliers or distributors

* Provide training to SMESs to enhance their capabilities and standards
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For companies seeking the benefits
of linkages with local SMEs
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Conten tS What you'll find In the gulde

This guide covers the four principle steps you need to follow to aeate a local
procurement policy and lay the groundwork for a successful program.

Chapter 1 Company self-assessment
Identitying the local procurement experience and
current level of commitment of various departments.
Chapter 2 Business drivers

Identifying and communicating the business case to help
unite the company around an action plan.
Chapter 3 Defining local 1

Defining the types of enterprise your company wants to target.
Chapter 4 Pollcy 18

Setting the ground rules for a local procurement program (LPFP).
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Objective: opportunities for local contracting are systematically identified and developed.

All opportunities in the company's various project phases (construction, production, etc.) are segmented into categories, some of
which are appropriate for local procurement.

Demand Segmentation

New opportunities for local procurement are systematically developed through outsourcing, unbundling, and/or target setting for

New Opportunity Development major contractors to use local subcnntractors.

Overall Scoring

Corporate Commitment
8.00 -

Rizks are systematically evaluate:

Rizk Management

©6.00 |

SME Development - Planning

Mo attempt i= made to Some segmentation iz done for
segment demand other than | short term activities, however the
the obvious "low skill” end users are not involved and
services and "low value the process iz ad hoc.

added" goods

SME Engagement ~ Opportunities Management

Contracts Management
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http://www.commdev.org/section/tools/local_supplier _devp
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