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Financial Valuation Tool:  Process Checklist

1. Form internal management working group

2. Validate risk & opportunity map (risk register, stakeholder perceptions) 

3. Select high-level portfolio of programs for analysis

4. Articulate Scenarios A (ie, status quo) and B (ie, added investment)

5. Assess assumptions, data/evidence base for investments 

6. Draft risk consequence table: type, frequency, costs

9

6. Draft risk consequence table: type, frequency, costs

7. Enter FV model basics: project phases, cash flows, discount rate  

8. Conduct cost-benefit analysis per investment 

9. Determine ‘importance’ & ‘quality’ rating for each investment 

10. Run model & analyze preliminary output 

11. Validate & refine assumptions/inputs w management task force

12. Rerun model & consider implications for investment

13. Train company staff to manipulate model and interpret output
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