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Financial Valuation Tool: Process Checklist
—_———————— ——————

1. Form internal management working group

2.  Validate risk & opportunity map (risk register, stakeholder perceptions)
3.  Select high-level portfolio of programs for analysis

4.  Articulate Scenarios A (ie, status quo) and B (ie, added investment)
5.  Assess assumptions, data/evidence base for investments

6. Draft risk consequence table: type, frequency, costs

7. Enter FV model basics: project phases, cash flows, discount rate
8.  Conduct cost-benefit analysis per investment

9. Determine ‘importance’ & ‘quality’ rating for each investment

10. Run model & analyze preliminary output

11. Validate & refine assumptions/inputs w management task force

12. Rerun model & consider implications for investment

13. Train company staff to manipulate model and interpret output



Opportunity for Impact
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Sustainability - related event (risks) could Annua :
Rate of Duration Lost

cause a substantial decline in value of a project, Occlir (months) Revenues
suchas: rence

1. Delay in the planning phase (pre-feasibility, feasibility)
2. Delay in the construction phase

3. Disruption in the production phase (operations)
4. Project cancellation/expropriation

5.Added (unforeseen) costs

6. Lawsuits

Min: 0.3 Min: 0.1 Min: 140k Min: 20%
Likely: 0.45  Likely:0.4  Likely: 250k  Likely: 40%
Max: 0.6 Max: 0.7 Max: 500k  Max: 60%







NPV of
Sustainability
Investment

NPV of Scenario NPV of Scenario
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Cash flows from financial projections
without sustainability impact in $1000s

Year Revenue

Cost

Phase Estimate Duration Durationin ~ StartYear  Endyear , i
in Months/Years  Months/Years 0 240000

0 240000

‘ 0 100000

; 000
Exploration 3 Years 2002 2004 0 :_goggg
Planning 3 Years 2005 2007 o 200000
' 740000 231000
Construction ) Years 2008 2009 e 31000
' 740000 231000
Operations 25 Years 2010 2034 S =
740000 231000

Closure 4 Years 2010 2038 i e 000
Redevelopment 2 Years 2035 2040 e -
740000 231000

After 2 Years 2041 2042 740000 231000
740000 231000

740000 231000

740000 231000

* / 740000 231000
740000 231000

740000 231000

/ 4- / () 740000 231000

740000 231000

7 ANNNN 221000
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B e Good
@ Quality/Efficient
B0% Investment can
40% Reduce Risk
20%
e

2.00
Quality Reponse

4.00




| Revenue
| Cost

| Profit
'Profit (NPV)

B
Ovalue Protection: (Risk Impacts in A Scenario)

Lawsuits
| Added Costs
| Delay in construction
| Production Disruption
| Project Cancellation or Expropriation
Total - Ful Risk
Total - Full Risk (NPV)

Total

3,017,212
-1,782,339
1,234,872
445,046

42,530
-42,374
-1,134
-4,877

90,916
42,034
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Direct Value Creation:
Land Acquisition and Resettlement
Health and Safety |
Local Supplier Development 0|
Local Workforce Development 0|
Total Value Creation: 27,400 |
Total Value Creation: (NPV) 1,611

Project Total Cash Flows: A Scenario
Project Total Cash Flows (NPV): A Scenario
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| Value Creation summary | Met Present Value (NPY) Analysis | Histogram | Das

Scenario

SCenario A ||

Percentile

i

1| 5th 1| 50th % 95th

Discounted (PV
i@ No i Yes

Sustainability Investment

Total
Land Acquisition and Resettlement

Health and Safety
Local Supplier Development
Local Warkforce Development
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| Value Creation Summary || Net Present Value (NPY) Analysis || Histogram ‘ Diashboard ‘

Total Sustainability Value Added

Value Value

Sustaineity Issue | Creation Protection

Total Value

Initiatives (NPY) (PY) Added (NPY) | Protection

Health and Safety 361,117 6,513
Local Supplier Development 1,841 3,008

Land Acquisition and Resett... -35, 584 4,977

29.61%
16,16 %
20,73 %




|Health and Safety: 30 %

|Local Workforce Development: 27 % |

.|L|:u:al Supplier Development @ 16 % |

|Land Acquisition and Resettlemant : 27 %
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fit View Favorites Tools Help

& FV Tools l ] Y < T - G

FINANCIAL VALUATION TOOL
FOR SUSTAINABILITY INVESTMENTS CONTACT US | SITE MAP

FV TOOL QUALITY TOOL USER GUIDE TUTORIAL RESOURCES HELP DESK

TOOL DESK

— ' “It is clear that the model has potential if we commit the time
FV QUALITY HELP to put the inputs in well. It takes time, but once built, will
TOOL : T -
vive a good indication of value.

Walter Richards, Controller, Newmont Gold Ahafo

-

CASE STUDIES VIDEO

I
; - -  Bolution: Planning & Francial T for B
NEWMONT @ RioTinto |
NEWMONT GOLD-AHAFO CAIRN ENERGY INDIA RIO TINTO AFRICA

[ €D Internet | Protected Mode: On

B [/ @ m ~ E SRO ,f"_ Welcometothe .. @ = Herets - IEM... ﬁ Fiancal Waluatr... ,-r'"‘_ Welcometothe ... {2 FV Tools - Wind...

=] E @ . T MIGA slides for 1. T fv tool presenati... T OT FV Tool Sust... B Community Inve... T Financial Valuati...
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