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Why o®tyl ed Community |r

has Underperformed
AA Percepti orRadfhedGitvhiamg® ! nv e s
A Detachment from core business strategy and competencies
AResponding to Local Requests in anad hoc manner
A Limited Understanding of the Local Context
A Insufficient Local Participation and Ownership
A Insufficient Focus on Sustainability
A Provision of Free Goods and Services

ANo exit or Handover Strategy
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/-Step Strategic Planning Process for

Community Investment

ASSESS ASSESS ENGAGE INVEST IN SET SELECT MEASURE AND
THE BUSINESS ) THE LOCAL COMMUNITIES ) CAPACITY THE IMPLEMENTATION Y COMMUNICATE

CONTEXT CONTEXT BUILDING PARAMETERS / MODELS RESULTS

A Holistic Approach
AFrom Generic to Site-Specific

Alterative Multi -Stakeholder Process
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#1 Identify Key Business Drivers and
Develop a Clear Business Case

RISK
MANAGEMENT

GOVERMENT
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#2 Build on Business Competencies and
Resources to Support Community Investm ent

Research
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and
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