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Why òOld-Styleó Community Investment 

has Underperformed 

ÅA Perception of òGivingóRather than òInvestmentó

ÅDetachment from core business strategy and competencies

ÅResponding to Local Requests in an ad hoc manner

ÅLimited Understanding of the Local Context

ÅInsufficient Local Participation and Ownership

ÅInsufficient Focus on Sustainability

ÅProvision of Free Goods and Services

ÅNo exit or Handover Strategy
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7-Step Strategic Planning Process for 

Community Investment 
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ÅHolistic Approach

ÅFrom Generic to Site-Specific

ÅIterative Multi -Stakeholder Process



#1 Identify Key Business Drivers and  

Develop a Clear Business Case
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#2 Build on Business Competencies and 

Resources to Support Community Investm ent
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