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Context

Å 8 Regional GMOUS created in 2005 by Chevron 
(and its stakeholders?) as the mechanism for 
community engagement.

Å Expiring in 2008 -09; Renegotiations approaching.

Å Before renegotiating, Chevron wanted to assess 
strengths and weaknesses of the model.  What was 
working? What wasnôt?

Å Importantly:  This is the Niger Delta
Å Substantial and mutual mistrust and suspicion

Å Strained relationships, perceived broken promises
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Why a Participatory Approach?

1. Evaluation in context of óConspiracy Theoryô
Å The best óexpertô evaluation in the world is useless

Å All information óownedô or produced by one party is 
discredited

Å ñJoint Fact-Findingò is critical

2. ñWalk the Talkò
Å Reinforce key Principles of the GMOU approach

Å Partnership, Local Ownership

3. Renegotiations are coming!
Å Shared, credible information essential building block for 

successful, efficient negotiation
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The Evaluation Design (1)

Å Participatory Design Stage (2 weeks ïJune 08)

Å 2, week - long workshops with stakeholders

Å Jointly and transparently developing:

Å Goals, what evaluation should answer

Å Questions to be asked, of whom, by whom?

Å Data Collection Stage (6 weeks ïJune/July 08)

Å NGOs into the field, interviewing stakeholders

Å 36 Focus Groups (20 communities, 1040 people)

Å 48 Individual Interviews (RDCs, Chevron, Govt, 
NGOs, Donors)
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Evaluation Planning/Analysis Teams

Core Team
RDC                             8

Government                 7

NGOs                           3

Chevron                       4

Facilitators/ Subject 

Matter Experts           8

Total                           30

Sub-Team
RDC                           10

Government                 9

NGOs                         13

Chevron                       6

Facilitators/ Subject 

Matter Experts           8

Total                           46

Data Collection Team

NGO representatives     18

FacilitationTeam

National and International NGOs 

Jointly Facilitating



C B I



C B I


