
Enhancing Benefits to Communities from the Extractive Industry



ÅWhat we hear from Extractive Industries

ÅWhat causes these problems?

ÅRisk Identification

ÅThe Importance of a Good Strategy

1. Community Development in the Extractive Industry

ÅCommunity Investment Strategies

ÅFinancial Valuation Tool for Sustainability Investments

ÅParticipatory Planning & Monitoring

ÅRevenue Management

ÅLocal Supplier Development

ÅCommDev.org ðInformation Clearinghouse

2. How IFC CommDev can help

A. Strategy Design

B. Capacity Building

C. Knowledge Support
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Oil, Gas and Mining activities can play a central role in sustainable 

community development by acting as a catalyst for positive economic 

and social change in areas that may otherwise have limited 

opportunities for economic and social development.

�‡ Improving peoplesõ quality of life 

�‡ Increased opportunities and skills development

�‡ Increasing the strength and effectiveness of communities

�‡ Enabling people to participate in decision making to achieve long 

long-term control over their lives.

Benefits to the Community:

Benefits to the Company:

�‡ Enhance its reputation as socially responsible both locally and 

globally.

�‡ Mitigate risks and secure a social license to operate

�‡ Meet future needs for labor and services by enhancing the skills 

and capacity of local labor force and SMEs.

1. Community Development in the Extractive Industry


