Sample Terms of Reference:

Influx Management Plan

1. INTRODUCTION
(INSERT PROJECT NAME) in (INSERT REGION AND COUNTRY) is under development and/or experiencing levels of influx to the project site. The objective of this assignment is to develop an Influx Management Plan (IMP) to provide guidance to (INSERT COMPANY) to help plan for and manage the social, health environmental and economic impacts associated with influx. The IMP should provide a succinct overview of (INSERT PROJECT NAME), the probability of influx in the project’s area of influence and a description of the phenomenon if it is already occurring. 
2. BACKGROUND

Project-induced in-migration (or influx) describes the movement of people into an area in anticipation of, or in response to, employment and other economic opportunities from the development and/or operation of a new project. Although this in-migration may result in improvements in infrastructure, services, and employment in the project area of influence, it can also lead to significant negative environmental, social and health impacts, adversely affecting both the project and the project-affected communities.  Such impacts have the potential to fundamentally change the context in which a project operates, leading to significant consequences in terms of the planning, implementation, and outcomes of environmental, social and health programs and management plans, increased operational costs, and increased operational risk, ultimately affecting a project’s “social license to operate.”
3. SCOPE OF WORK / OBJECTIVES

(INSERT COMPANY) is required to develop an Influx Management Plan (IMP). The IMP for the (INSERT PROJECT NAME) Project should: 

· Focus on an agreed definition of the project that looks at the whole project and its broader area of influence and full project lifecycle;

· Define appropriate objectives with reference to the project context and the time when management of influx and its impacts is considered;

· Recognize the importance of early action and the reality that the processes that drive in-migration generally occur outside the direct project area of influence;

· Include social considerations in project design and planning;

· Identify the key stakeholders who have a role to play in managing in-migration and develop ongoing coordination and collaboration activities with these stakeholders;

· Clearly define responsibilities for providing the resources to conduct a risk assessment and situation analysis and implement the influx management plan and its component activities; and

· Select appropriate interventions, based on potential effectiveness, complexity and cost.
4. deliverables
The key deliverable by the CONSULTANT/ORGANIZATION is the development of an Influx Management Plan (IMP) for (INSERT COMPANY/ORGANIZATION) (INSERT PROJECT NAME) Project. The precise content and form of deliverables will be determined in consultation with (INSERT COMPANY).
The IMP should be structured as follows:

I. Project Description: The description should provide an overview of the project and subsequently describe the construction and operational phases of the project. Key aspects relevant to in-migration and local development i.e., labour, project demand for goods and services, and should be described in detail.

II. Legal Context: The objective is to identify and review national (and where relevant, regional) legislation pertaining to internal and cross-border migration and the ability of the project to manage in-migration and its impacts utilizing the approaches identified in IFC’s Project-Induced In-Migration Toolkit. While this will involve consideration of a country's laws regarding freedom of movement, the legal status of cross-border migrants, etc consideration should also be given to review of other potentially relevant laws including labour laws and regulations, etc

III. Project Setting: The following list identifies aspects to be considered and described: 

· Political and Administrative Context

· The Environment

· Social and Economic Context

· Access and Transportation

· Infrastructure, Services and Utilities

· Demography

· Health

· Education

· Local and Regional Industrial and Commercial Development

IV. Analysis of Project-Induced Influx on Comparable Projects: Where other large-scale projects have been developed in the similar settings (whether they be in the same region or perhaps even a proximate country), the document should include a description and analysis of the influx experienced by these projects.

V. Project-Induced In-Migration: Risk Analysis and Impacts: The project should assess the risk of influx, predict its likely pattern of development and identify and assess potential impacts in terms of the probability of the impact occurring, the timeframe in which the impact will develop and become tangible, and the likely severity of the impact. The later should be conducted for both the entire project area of influence and each identified hotspot.

VI. Status of Project-Induced In-migration: Projects already affected by project-induced in-migration should describe the current status of influx including an analysis of the dynamics of influx and its environmental and social impacts.

VII. Strategy and Objectives: This section should define the strategy and goals and objectives guiding the development of an influx management plan. The strategy should define and provide a rationale for the selected combination of approaches and their component interventions. To the greatest extent possible objectives should be specific, measurable, achievable, realstic and timebound (SMART) so as to provide specific guidance to the development of the component programs & interventions that comprise the impact mitigation plan.

VIII. Component Description: This section should provide the plan for every selected intervention/program. Each component plan should, to the greatest extent possible, include the following:

· Rationale

· Goals/Objectives

· Activities (specifying how the activity will help achieve objective;

· Intended outcomes, and timeframe within which these outcomes will be achieved;

· Implementation

· Resource requirements

· Indicators and an M&E framework i.e, specifying what and when to measure to evaluate effectiveness of the intervention/program. Where influx management objectives are added into existing mitigation and community development programs consideration should be given to developing and integrating influx-specific indicators.

IX. Project Implementation: 

Human Resources

· Overview

· Roles and Responsibilities

Implementation Partners/Organizational Responsibilities 

· Project Social-Development Programs (Stakeholder Engagement, Community Development, Resettlement Action Plans, Indigenous Peoples Development Plan)

· Government

· NGOs

· Communities

Implementation Schedule

X. Budget: Budgets for the component interventions/programs and the total cost of the influx mitigation program should be presented.

XI. Monitoring and Evaluation: An overall monitoring and evaluation framework that integrates the M & E requirements for the component interventions/programs should be developed. Based on this framework a monitoring and evaluation plan should be defined. This may require plan specific M & E activities as well as rely on M & E activities of the project's existing mitigation and community development programs. All in-migration specific indicators for every component intervention/program should be identified, as should the relevant influx indicators for existing mitigation and community development programs.
5. Schedule 
It is anticipated that the development of the IMP could take between X months to complete. [Indicate timeline for each project deliverable].
6. REQUIREMENTS 
The Consultant/Organization shall submit the following to the Company to be considered for the assignment: 

· Proposal 
· IMP Outline 
· Actions

· Deliverables 
· Timeline 
· Budget 
· Personnel with clarity on support required from COMPANY
7. QUALIFICATIONS
The Consultant/Organization shall possess the following skills:

· Experience in planning and implementing social assessment, socio-economic surveys, multi-stakeholder engagement processes

· Experience in developing ESIA, ESHIA, SIA, RAP, Community Development Strategies, etc.
· Experience within sector and within region and country preferred
· Ability to provide a multi-sectoral team with expertise in the following areas: anthropology, social sciences, health, economics, urban and regional planning, governance, etc
· Ability to meet Company time frame.
8. RESOURCES
Company will make available relevant documentation, also facilitate logistics to the extent it involves access to and around project location. In addition reference to 
IFC 2008, Project-Induced In-Migration: Risk Assessment and Management Strategies, Washington DC: Environment and Social Division, CommDev.




