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Appendix A

Terms of Reference

CONTRACT NO. XXXXXXX
APPENDIX A
TERMS OF REFERENCE

Senior Community Development Expert 

A. Objectives/Purpose of Assignment 

Background of the Project:
(INSERT BACKGROUND)

B. Scope of Work 

The work to be undertaken by (consultant) will be broken into (main phases).  These are outlined below: 

Under the guidance of the (INSERT COMPANY) Program Manager or delegate, and within the context of (INSERT COUNTRY) laws and regulations, the Consultant will be required to:
1. Assessment:
· Undertake a review of community development plans and projects;
· Identify and analyze all community development activities/projects already being carried out by the (INSERT GROUP) and related stakeholders (including scheduling, costing and responsibility for implementation), and provide recommendations on improving those that have the potential of the greatest development impact within the area;
· Review and assess the effectiveness of the consultation and stakeholder engagement process to date and then identify gaps and ways to strengthen participatory engagement on project-related priorities;
· Review and assess the effectiveness of (INSERT GROUP) monitoring and evaluation process to date, identify gaps and ways to strengthen the process including the role of participatory monitoring.


2. Strategy Development and Planning:
· Engage the (INSERT GROUP) and other relevant stakeholders on assessment findings and recommendations, including facilitating participatory discussions and meetings. 
· Facilitate a strategic planning process with the (INSERT GROUP) (and other key stakeholders) to develop an overall Community Development Strategy that defines: 
(i) strategic objectives  (short, medium and long term); 
(ii) guiding principles and criteria by which activities are selected and approved for funding; 
(iii) participatory processes and capacity building requirements needed to enable successful community-driven development (including capacity building for the traditional authority and other key stakeholder groups);
(iv) the roles and responsibilities for all stakeholders including  national government, provincial and municipal authorities, civil society/local NGOs and other stakeholders in relation to managing community development activities in the area;
(v) Project prioritization (through a 10-year program) including replication of high-impact projects and restructuring/phasing out of poor performing projects (as per assessment findings and  as consistent with strategic objectives);
(vi) Monitoring and Evaluation Process and Framework (including baseline data collection, indicators, objectives and participatory techniques) through facilitated participatory discussions and meetings;

(vii) Communications Strategy Framework;
(viii) Potential for partnerships, including: (a) Identification of opportunities for synergies with other community-based development activities in the area, especially local government (such as municipalities), NGOs, other mining houses (e.g. Aquarius Platinum, International Ferro Mine, Samancor, etc) and local and international donors; and  (b) identification of potential additional sources of technical assistance support (including any that would be available) to support implementation of the community development projects sustainably in the short-medium term.
The Consultant will spend a significant amount of time within the (INSERT AREA) local area and work closely with the (INSERT AUTHORITY) Authority. S/he will report regularly to the (INSERT COMPANY) Program Manager or delegate on progress status (preferably on a weekly basis).  The Consultant will also work closely with the Senior Governance Expert who is developing (INSERT AREA) governance policies, procedures and structures; as well as with other (INSERT COMPANY) Program team members.

In carrying out the assignment, the Consultant should draw upon IFC’s good practice resources and tools on community development and community investment strategies.
C. Deliverables / Specific Outputs Expected from Consultant
The Consultants will develop and implement the following: 

Schedule of Deliverables   
Within the context of (INSERT COUNTRY) Government policies and regulations the Consultant will be required to deliver: 

1. An inception report based on initial discussions of the TOR with the stakeholders and evaluation of the situation.
2. A long-term Community Development Strategy for the (INSERT AREA) based on a facilitated strategic planning process with the Bapo and other key stakeholders:
· Framework outlining the structure and key elements of the strategy by (INSERT DATE)
· Draft Strategy by (INSERT DATE)
· Final Strategy incorporating stakeholder feedback by (INSERT DATE)
3. A capacity building plan for the traditional authority.
Acceptance of Deliverables
Instalment payments will be tied directly each of the deliverables cited above. Payment made upon receipt of invoicing and acceptance of deliverables. 
D. Specific Inputs to be provided by the Client:  

As guided by the (INSERT COMPANY) Program.

E. Special Terms & Conditions / Specific Requirements

The (INSERT COMPANY) Program is looking for a Consultant with the following profile and experience: 

· An advanced planning degree with a minimum of 10 years experience in local development planning. Experience in (INSERT COUNTRY) and elsewhere in the developing world will be an added advantage. 
· Extensive experience in designing effective community development programs in (INSERT COUNTRY) or other rural settings.
· Demonstrated experience in multi-stakeholder local government and/or traditional authority planning initiatives. 
· In depth knowledge of public sector policy and planning processes.
· Experience in leading and facilitating large multi-stakeholder project teams and processes.
· Experience working in the (INSERT PROVINCE) and a demonstrated understanding of local socio economic and political environment in the province is preferred.
· Skills related to designing and managing local conflict, mediation and consensus building, participatory M&E, training and facilitation, and capacity building is also preferred.
The Consultant will be hired for 75 days between (INSERT DATES). 
Evaluation criteria of shortlisted consultants will include: technical approach; quality and competence of key staff on project team; past experience directly related to the scope of work & deliverables; financial proposal. IFC reserves the right to shortlist individual and/or firm consultants in its selection process, in line with World Bank Group procurement procedures. 
F. Confidentiality Statement

(INSERT CONFIDENTIALITY STATEMENT)
Prepared by:  
__________________________

Approved by:  _________________________



          (Director or designee)

Date: 

 ___________________________[image: image1.png]
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