Follow-up Workshop on Participatory Planning & Monitoring in 
Community Development Related to Extractive Projects in Ghana
Location: DLC, GIMPA @ Legon University, Accra; Ghana
Dates: May 26-27, 2009

Background: The goal for this 2-day follow-up workshop is to reconvene multi-stakeholder teams including community development practitioners from extractive companies, local government, NGOs, and local civil society to share their experiences and feedback on how lessons learned from the May 2008 workshop on participatory planning and monitoring were used in improving the implementation of their community investment programs. This workshop is promoted by the IFC’s Sustainable Community Development Fund for Extractive Industry (CommDev). 
Objective: The specific objectives are to: 
(i) Share progress on the implementation of the various actions plans designed by the multi-stakeholder teams from extractive industries during the May 2008 workshop; 
(ii) Assess how lessons learned from the earlier workshop have affected the overall implementation of companies’ community investment plans focusing particularly on the stakeholder engagement process; 
(iii) Introduce new strategic planning and monitoring tools developed by IFC and its partners; and
(iv) Maintain momentum within the community of practice created in 2008.  

Target Audience: This event will reconvene the company-sponsored multi-stakeholder teams of community investment practitioners.  It is expected that most of the participants have already attended the earlier workshop in 2008 as well as the mid-term review in November 2008. 
Program: This event is designed as a team-based interactive model with focus on practical experience.  Facilitated by IFC, this event includes a mix of plenary sessions and group sessions /action learning: 
· During the plenary, community development practitioners from extractive industries would present and discuss progress on the implementation of their action plans focusing on: (i) physical achievements; (ii) Opportunities (iii) Issues encountered, etc..

· Group sessions would be organized to deep-dive on three/four topics based on practical implementation problems. It is expected that these group sessions would provide practical solutions to implementation challenges and issues faced by the community investment practitioners from extractive industries on their action plans. Based on on-going discussion with practitioners, the following are potential topics to be included in the group sessions: (i) Managing expectations: Leveraging company program to improve living conditions; (ii) Improving coordination at the local level; (iii) Maintaining momentum in challenging times; (iv) From outcome to impacts: the challenge of operation and maintenance of community infrastructures. 
New Learning Modules:  
· This workshop will preview IFC’s new Handbook for Community Investment Strategies;
· In addition it will introduce the new Financial Valuation of Sustainability Investments Tool, developed jointly by IFC-CommDev, Rio Tinto Alcan and Deloitte which was discussed briefly at last year’s event.
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