Participatory Planning & Monitoring in Community Development 

Related to Extractive Projects in Anglophone Africa
Tentative Dates: May 12-16, 2008
Location: Ghana
This workshop brings together small multi-stakeholder teams comprised of extractive companies, community leaders, and local government officials to enhance ongoing community development programs by sharing good practices as well as pitfalls to be avoided.  This unique five-day applied learning opportunity convenes mining, oil, and gas companies with their local counterparts to exchange experiences, get feedback, apply new tools and plan practical next steps to improve the benefits that communities receive from extractive projects.
The objectives of this workshop are to: 

· Provide an experiential learning opportunity for multi-stakeholder teams to deepen their engagement with participatory planning and monitoring approaches;

· Enhance the relationships within and across project teams by offering a safe space to share the challenges and opportunities of on-going work and identify solutions;

· Pilot the application of new learning modules produced by CommDev and partners;
· Gather good practices and case examples from across the projects represented;
· Design practical next steps for each team to implement back at home; and
· Establish a regional community of practice to share experiences and provide peer mentoring.
Target Audience:  This action-learning event will convene intact 4-6 member multi-stakeholder teams including community development practitioners from extractive corporations, local government, NGOs, and local civil society.  Companies will be asked to convene teams that can best benefit from and contribute to this hands-on experience.  The team-based learning model is intended to keep the discussions practical, provide an opportunity to increase trust, and plan for enhanced collaboration.  Participants are encouraged to drive certain elements of the agenda to meet their specific needs.
Program: Conducted in English, the event will include a mix of plenary sessions, specialised workshops, team work/action planning and field trainings.  Local and international experts will present ground-tested tools for improving the sustainability of community development.  Project team participants will share their on-going accomplishments and challenges and receive feedback from other teams in similar situations.  Each project team should leave with a shared vision and concrete steps to accomplish over the next 3-9 months. 
Background:  The World Bank Group’s Sustainable Community Development Fund for Extractive Industry (CommDev) is committed to enhancing the benefits that communities receive from oil, gas and mining projects. With emphasis on Africa, CommDev promotes a tri-partite local development approach with communities/civil society, extractive investors and local/regional governments to ensure sustainability by going beyond social and environmental safeguards. CommDev supports knowledge sharing, awareness raising, capacity building, and technical assistance through project support, learning events, and a new on-line clearinghouse (www.commdev.org).
Learning Modules:  This learning program responds directly to client demands voiced during two previous CommDev-sponsored workshops and builds on new tools developed with Business-Community Synergies and Environmental Resources Management which received significant input from company, consulting and NGO practitioners.  CommDev has produced, in collaboration with other international organizations, three new learning products to be piloted through this capacity building program:

1. Participatory Planning and Monitoring in Extractive Industry Projects;

2. Indicators for Designing and Tracking Community Investments; and

3. Community Development and Local Conflict Mitigation in Extractive Contexts.
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