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Foreword

This Module of the SPFS Handbook on Monitoring and Evaluation focuses on Participatory Community Planning (PCP). It is designed to guide multidisciplinary teams in organising and facilitating planning exercises at the community level. PCP can be the starting point for detailed programme
 planning, as it helps to achieve consensus among community members and between communities and programme management. It makes communities’ aims and needs known in a structured and documented way and builds the basis for monitoring programme activities at communal level. The results of each PCP exercise feed directly into programme planning and programme inception (Module 1b) as well as into monitoring and evaluation of programme activities and impact described in modules 2 and 3d respectively (see Overview).

The document contains a manual on conducting the planning sessions, including the set-up and organisation, the program elements, a proposed schedule and the tools. Secondly, it offers assistance in documenting PCP outcomes in form of frameworks for analysis and reporting format. It is designed to support a structured follow-up, information exhange and documentation for later programme implementation and monitoring. It is also meant to help facilitators to focus on aspects that are important in the future, while they are conducting the planning exercise.

Experience has shown that facilitators carry out their community planning more effectively, when trained through a training of trainers approach. This is especially the case, when trainers lack experience in the use of participatory and planning methods. The training basically takes participants through the whole schedule carried out within the communities, including aspects of documentation and information gathering.

It is expected that programme staff will adapt the individual tools and formats contained in this document to suit country specific and local conditions.

As with other SPFS documents, this module is a “living document” that will evolve and be improved by observations and suggestions from field experience. 
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1. Introduction

Participatory Community Planning (PCP) enables communities to plan activities by using their own human and financial resources. It is a valuable tool of integration between local and other institutions, including programmes or NGOs. It establishes links between different levels of society and government administration – such as the community – with the district, state or province. Furthermore, it enables male and female community members of all ages and social groups to take part in the planning process.

This module (Module 1b) of the SPFS Handbook on Monitoring and Evaluation (M&E) has been developed as a manual for PCP organisers, facilitators, community participants and other interested parties. It has been widely tested in the framwork of the Special Program for Food Security (SPFS) by the Nigerian Government during 2000. It was also tested in collaboration with the National Oncho Secretariat of Ghana, in the Onchocerciasis freed zones of northern Ghana during 1999 and 2001 and in the region of Bobo Dioulasso in Burkina Faso in collaboration with Reseaux MARP – a national NGO – during 2002.

The module is divided into three parts:

1. Content and Conduct of PCP

2. Documenting PCP in the Framework of SPFS

3. Training Workshop for Facilitators of PCP

2. Content and Conduct of PCP

2.1  Objective and Outcomes

Why participatory planning on communal level?

Many countries have undergone a process of decentralisation during the past 10 years. Although administrative structures have often changed, the effects of this process have not always reached down to the community level. In the course of decentralisation, people from all levels of society are asked to support, influence and participate in political decision making. This can only take place if people unite and recognise their own needs, objectives and potentials. Therefore, capacity building of communities and community based organisations is a way of supporting the ongoing development process.

Out of the range of skills applied to the process of community empowerment, this present exercise aims to reinforce planning and organisational skills for developing and implementing plans at the community level. It has been conceived in order to build the capacities of all members of a community – women, men, young and old.

What are the basic ideas and the main outcomes of the PCP exercise?

A number of facilitators – such as personnel from SPFS, governmental bodies or NGOs – liaise with selected communities in order to initiate participatory community planning sessions following the procedure explained in this manual. Community development plans can be used directly at community level to implement and monitor planned activities. The organizers can also meet at a later date at local government level and share both their experiences and the actual community planning documents in order to integrate this planning at a higher planning level; such as programme level or national programme level.

Before the start of the exercise, it is important to decide whether planning will be focussed on specific SPFS issues, or if the selection of activities should be within the broader framework of the overall priorities decided by the community. Experience shows that, in the absence of a clear focus, communities choose communal activities in numerous sectors. These can vary from infrastructural improvement in roads and water supply, through new health and educational facilities, to community fields, vegetable gardens and other agriculture related issues. 

Depending on the organizers wishes, planning can be focussed on specific topics such as agricultural improvements within the framework of SPFS. However, the specific planning framework needs to be clearly stated before and during the planning, as well as in any subsequent reports. In deciding on the boundaries of the planning exercise, it should be borne it mind that communities might be more likely to carry out activities which correspond to their priority needs, (e.g. improved health facilities) rather than to agricultural activities that they were directed to plan. They might also respond more to activities that are financially assisted than to those where no assistance is given. Either approach is possible, but the planning framework should be made clear to all from the start, and should be agreed in such a way that the community can easily assume ownership of the exercise. 

If the planning is carried out within the framework of a programme such as SPFS, it is obvious that planned activities need to correspond to what is being offered to the communities by that programme. On the other hand, it would be interesting to know if there are pressing needs in other sectors that might hinder community participation in the SPFS-generated activities
. 

Outcomes of the planning sessions include:

· Community development plans;

· A basis for detailed and participatory SPFS programme planning;

· The integration of community planning into higher level administrative planning;

· Enhanced communication between communities and SPFS and other actors;

· Empowerment of communities; 

· Self-reliant communal action with a variety of partners (even after SPFS is terminated);

· Institution building of SPFS partner organisations; 

· An active involvement of women and youth in community planning; 

· The provision of a community tool for continued improvement of development activities; and

· Capacity building of communities in planning, organisation and management.
What is new about this planning exercise?

The planning has a twofold outcome, it can be used as a tool for self-reliant community planning as well as an integrative measure to link communal planning to SPFS-level planning. The latter is important, if the community planning focuses on activities which need a higher level of inputs by outsiders such as a programme. On the other hand, communities are also free to use their own resources or contact other development partners such as NGOs, the private sector, or individuals for support and contribution to their activities.


2.2  The Actors

The planning exercise is designed to be supported by one or more facilitators. These facilitators should be assisted by an overall organiser. Furthermore, interpreters could be required during the exercise to interpret what is being discussed into one or more local languages. Finally, within the framework of SPFS it is necessary to include a decision maker from the SPFS, if the planning outcomes are to form the basis for detailed programme planning. In addition, it is important that one of the facilitators should be a woman in order to ensure adequate handling of the gender balanced community groups.

The main actors in the PCP are those leading the planning exercise in the villages. They are called facilitators throughout this manual. Experience has shown that the PCP manual plays an important role for the facilitators as well as for the participating community members. Experience has shown that at least a few of the members of the community planning group will be literate (e.g. teachers, pastors, nurses, etc.). In the context of SPFS it seems useful also to include agricultural extension agents or other agricultural personnel. Additional copies of the PCP manual should be supplied to the community so that they can distribute the manuals among all literate community members participating in the community planning sessions, as well as being available for use after the planning has ended. 

The main beneficiaries in the PCP are the community members who have been selected by the villagers to take part in the community planning sessions. The only selection criteria used by the organisers are the need for a gender balance among participants and an active involvement of youth. There should always be an emphasis on equal representation of men and women in the planning process.

At the end of the exercise the community planning group is encouraged to present its findings to the elders and leaders of the community as a proposal for communal development. An approval from these influential people will give the activities a conflict free basis to start from.  


2.3  How to Organise Participatory Community Planning

Preparation

Selection of facilitators:

A number of facilitators are selected by the programme or organisation implementing the planning exercise – at least one for each community/site. He or she should be experienced in training rural communities and familiar with participatory tools, especially planning tools and tools for gender analysis. If the facilitators are not familiar with planning and participatory methods and need to be trained the outline of a Training of Trainers (ToT) workshop is given in the third section of the document and a template programme is contained in Annex 4.

Setting-up a timetable: 

The facilitators and organisers should decide the dates for: a) the preparation of the training at the local, state or provincial and the community level; b) the implementation of the planning; c) the sharing session at local, state or provincial level (if any); and d) the follow-up work and who will carry it out. 

Selection of the sites and communities:

The selection of sites depends largely on the SPFS structure. It seems useful to carry out PCP in all participating communities. If a sharing of plans and outcomes is intended, the communities (sites) selected should not be too far from each other in order to facilitate meetings.

The local, state or provincial government authorities need to be contacted to make sure that they are willing to collaborate and are prepared to support participatory community planning processes within their area.

If necessary, interpreters should be selected at the local level to interpret within the communities and at the sharing session. 

The timetable should be discussed with all persons concerned. Logistical matters such as venue, drinks, food and transport can  be pre-arranged at this point of time. 

Preparatory visit to the communities and selection of the participants:

A preparatory visit needs to be conducted in order to explain the objectives and purpose of community planning and its relevance for the implementation of SPFS and the monitoring of programme activities. Communities should be made aware of the scope, duration, content, follow-up and any financial implications of the 3-day, community planning exercise. Financial implications depend largely on the type of working arrangements that prevail in a given location or with a particular collaborating partner. Sometimes communities are asked to contribute to working sessions by providing a common meal etc.

The selection of participants can be left to the communities after the goal and content of the planning is explained during the preparatory visit. SPFS offers a number of activities which address women, and the only selection criteria given by the organisers are the need for a gender balance among participants and an active involvement of youth.

There is no requirement concerning the minimum or maximum number of participants, but the larger the group the more difficult it is to manage. A group of approximately 24 participants has proved to be a good size for undertaking the community planning sessions. The community members selected could, for example, consist of 8 women, 8 men and 8 youth of which 4 are young women and 4 are young men.

In the context of SPFS activities, one participant could represent one household and as few households as possible should be excluded from the planning exercise.

Preparatory activities within the communities: 

Preparatory visits are undertaken by the organisers to each community to discuss with elders and village leaders (male and female): (i) the SPFS programme; (ii) the participatory community planning process; (iii) the community planning sessions offered at the community level; and (iv) the selection of participants for these sessions.  

The planning exercise

The community planning sessions: 

If distances allow for travel, visits should be undertaken to all communities by the head facilitator and organisers, in order to support the facilitators and participants during the community planning sessions. The outcomes of the exercise – the community development plans – are taken back to the local, state or provincial level to be presented during a sharing session if this is part of the programme.

The sharing session: (optional)

After the community planning sessions, the facilitators come back to a regional (national) centre for one day to share the development plans of each community. It is strongly recommended that community representatives should be invited to this sharing session and present the outcomes for their respective communities. During this session, local authorities, NGOs and other stakeholders involved in the development of the locality are invited to listen to the presentations. This process enables them to respond to the needs of the communities and co-ordinate their inputs and support. 

The support agencies present could be asked to provide information on their programmes and policies, their areas of expertise and the kind of support that they can provide for community development. In the context of SPFS, there is a need for each community to decide how such inputs should be organised. This process is effective in increasing participation and the ownership of programme activities at the local level.

The follow-up

The re-entry plan: 

After the sharing session and the official ending of the planning exercise, the facilitators should encourage the community representatives to undertake a “re-entry” plan to strengthen the planning and improve the implementation process in their respective communities. It can be proposed to the whole group of PCP participants that they should present their results and plans to the elders and leaders of the communities, and discuss the actions that need to be taken for the implementation of the plans. In the context of SPFS, the planned process will be accompanied and monitored by programme personnel.

Follow-up by the SPFS/FAO: 

It is suggested that SPFS programmes should always plan and provide funds for a follow-up visit. This could serve as a basis for discussing the progress made in implementing the planned activities and any constraints met, as well as for programme monitoring purposes. In a programme such as SPFS or an NGO working in the area, matching funds, a revolving fund or some other kind of financial or non-financial support could be offered. General monitoring will usually be carried out by programme staff, but it is suggested to base this monitoring largely upon community plans. 

Follow-up work in the community: 

It is recommended that people from each participating community elect a community representative to monitor and evaluate the progress and performance of the implementation of the community plans. The persons chosen could get together with the other community groups in a one-day review session to share their experiences, discuss progress and develop plans for the future. For this purpose, it is suggested that community plans and monitoring charts could be located in a common place.


2.4  The Programme Elements

The elements of the three-day participatory planning programme, the objectives of each element, the tools used and the purpose of the tools are discussed in this section of the module. 
Appraisal

Participatory rural appraisal (PRA) is used to enable groups and individuals to express, share and analyse the complex and diverse realities of their conditions and lives, to gain confidence, to collect information, to plan and to take action. 

The PRA approach is based on the following principles: (i) to learn from community members, to recognise their own abilities to solve their problems and to appreciate the value of traditional knowledge; (ii) to discuss and share experiences and analyse problems from different perspectives; (iii) to involve all groups in the community; (iv) the ‘’outsider’’ is a facilitator, not a lecturer or instructor; (v) the approach has a practical orientation to design programmes which emphasise community autonomy; (vi) information is used from various sources and findings are re-checked to reduce biases; and (vii) techniques can be adapted and developed in the field.

	Tools
	Purpose

	Gender analysis
	Understand and appreciate the important role and contribution of women to development.

	Farm household classification according to food security
	Understand the livelihood and coping mechanisms of different groups in the community to identify options and strategies for development action within these various groups.

	Group profile
	Describe each group, their natural, physical, human, financial and social assets to identify livelihood opportunities and development paths.

	Resource mapping
	Understand and appreciate the natural resources available to the community and options for use.

	Seasonal calendar
	Document seasonal activities in a calendar format, such as agricultural production , disease incidence, workload and festivals.


The gender approach is concerned about the whole society and not only women as often misconceived. It considers not only the differences between women and men, but also between rich and poor, young and old, urban and rural. The gender approach assumes that men and women have different roles in each society and therefore different interests. The different roles lead to gender specific tasks and responsibilities. Therefore, the needs and interests of women and men should be taken into consideration for true participation of all in the society. In order to incorporate gender into PRA, that is to ensure that women are actively involved, the timing, duration, location and facilitation methods for the PRA should be suitable for women’s and men’s participation. All the tools to be used in the process of planning and management should be made gender specific.

Planning 

This exercise aims at enabling participants to appreciate the idea of planned action in a participatory manner. Communities can use this tool for their own action and communication with potential development partners such as NGOs, the private sector and governmental institutions. Information gathered, and problems identified and analysed through PRA exercises, are used as input for the formulation of a community development plan. 

	Tools
	Purpose

	Problem identification
	To build the capacities of the community planning group to identify their problems, analyse the causes, determine possible solutions and decide on actions.

	Community planning
	To build the capacities of communities to formulate plans to address identified problems. The plans include elements as sub-activities, resources, actors time frame.


Monitoring and evaluation

Monitoring accompanies planned activities and improves the implementation process. Evaluation measures the degree of success after the activities are carried out. 

	Components
	Purpose

	Why to monitor?
	Monitoring helps a process to keep moving.

	What and when to monitor?
	Monitoring of activities and outputs and regular reporting supports the process and its actors.

	Why to evaluate?
	Measuring changes (also called impact monitoring) helps showing improvement and failures.

	What and when to evaluate?
	Allows improved future planning, sets an official end to activities; can be either internal or from outside.


Follow-up work and tasks assignments

Assignments of tasks helps to ensure that what has been planned will be carried out. Selected community members can hold specific duties. A management team should oversee the implementation of tasks and duties. Sub-groups of community members can be established for each activity. This could be done only within the original planning group or other interested community members could join in. Again, gender equity in assignment of roles is recommended and the elders and leaders should be informed regularly. 

	Components
	Role assignment

	Management team
	Monitors implementation of activities and reports to groups and elders.

	Implementing groups
	Multi-disciplinary teams for individual tasks.

	Individuals/groups
	Specific duties and responsibilities.

	Individuals/groups
	Organise evaluations, self (internal) or by others.



2.5  The Community Planning Session

This sub-section of the PCP module discusses the schedule and content of the proposed 3-day community planning exercise at each site. The schedules discuss preparatory activities as well as actual planning activities. The preparatory activities could require more time than indicated below, depending on the amount of time required to organise the groups, and the length of time spent on discussions during the exercises and interactions between the community participants.

It needs to be ascertained that there is sufficient time allocated for the planning itself, as this is the most important activity. The outcomes of the participatory planning sessions will be a community action plan, containing a priority list of activities that the communities wish to undertake, as well as the detailed planning of one or two activities which are of the highest priority. All charts produced should stay in the community!! Therefore, it is useful to appoint a secretary from the community, who copies (all relevant) charts on A4 paper to either be taken along or photocopied. This could to be organised in advance.

Depending on the collaborators’ way of working in rural communities, a common meal and drinks could be organized. This needs to be arranged before the actual planning day.

If more than one facilitator is working in the community, responsibilities and tasks should be assigned to each of the facilitators. Questions need to be answered; such as who facilitates which session, who organises the meals, who prepares the material for the exercises, who facilitates which group according to the schedule below.

Sessions will be held in plenary or working groups. During the working group sessions, the participants will be split up into three separate groups: namely men, women and youth. In the plenary the three groups will come together to share their views and perspectives. Such an approach enables different age and gender groups to express their possibly different ideas. 

DAY 1

Day one should start with the introduction of the topic and a warming-up exercise. Here the gender division of household chores is an animating tool to sensitise the group and set the stage for the succeeding days.

A grouping of farm households into different food security groups helps to identify the most vulnerable households and to make sure that these households are not left out in any community plan and action. It is important for the community as well as for any research or development organisation.

	Day 1 – Topic
	Time
	Duration
	Remarks
	Set-up

	1. Introduction to community planning
	08.30 - 09.10
	40 min.
	Introduction to community planning, the manual, objec-tive, approach and outcome
	Plenary

	2. Gender division of labour
	09.10 - 10.00
	50 min.
	Each group makes a daily activity profile for men/women (Tool 1)
	Working groups

	3. Reporting results
	10.00 - 10.30
	30 min.
	Each group presents outcomes and lessons learnt
	Plenary

	4. Break
	10.30 - 10.50
	20 min.
	Ensure refreshments
	

	5. Household classification
	10.50 - 11.50
	60 min.
	Ask participants to identify household groups (Tool 2)
	Plenary

	6. Group profile
	11.50 - 13.00
	70. min
	Characterises the identified groups (Tool 3)
	Working groups

	7. Lunch break
	13.00 - 14.00 
	60 min.
	Ensure preparations
	

	8. Reporting results
	14.00 - 14.30
	30 min.
	Each group presents the outcomes of the exercise
	Plenary

	9. Break
	14.30 - 14.50
	20 min.
	Ensure refreshments
	

	10. Gender sen-sitive resour-ce mapping
	14.50 - 15.50
	60. min
	Draw map of natural resour-ces, agricultural activities, infrastructure (Tool 4)
	Working groups

	11. Reporting results
	15.50 - 16.20
	30 min.
	Ask each group to present the outcomes of the exercise and discuss lessons learnt
	Plenary

	12. Closure 
	16.20 - 16.30
	10 min.
	Discuss the outcomes of the first day
	Plenary


Day 2

Day 2 familiarizes the community group with tools to gather information about resources and activities to identify opportunities. This can be done extensively according to tool 5. Secondly, the most important problems are discussed among women, men and youth. After prioritisation in plenary (tool 7) working groups further distinguish their underlying causes, possible solutions and proposed actions (tool 8).

	Day 2 – Topic
	Time
	Duration
	Remarks
	Set-up

	1. Reflection of day 1
	08.30 – 08.50
	20 min.
	Paste the outcomes of the exercises on the walls
	Plenary

	2. Gender spe-cific seasonal calendar
	08.50 – 10.20
	90 min.
	Note farm and non-farm activities of men and women on prepared matrix (Tool 5)
	Working groups

	3. Break
	10.20 – 10.40
	20 min.
	Ensure preparations
	

	4. Presentation of results
	10.40 – 11:10
	30 min.
	Discuss working groups results
	Plenary

	5. Problem analysis (I)
	11.10 –12.10
	60 min.
	Note down problems the community faces related to various areas (Tool 6)
	Working groups

	6. Prioritising problems
	12:10 – 12.40
	30 min.
	Prioritise the problems and select the main three (Tool 7)
	Plenary

	7. Lunch
	12.40 – 13.40
	60 min.
	Ensure preparations 
	

	8. Problem analysis (II)
	13.40 –15.10
	90 min.
	Distribute big sheets of paper with a format of the problem matrix and markers (Tool 8)
	Working groups

	9. Presentation of results
	15.10 – 16:00
	50 min.
	Discuss working groups results
	Plenary

	10. Break
	16.00 – 16.20
	20 min.
	Ensure preparations
	

	11. Closure
	16.20 – 16.30
	30 min.
	Discuss outcomes of day 2 and which group will handle which problem/solution 
	Plenary


DAY 3

This day is the final planning day and therefore the most important day of the whole exercise, if the community plans are the main outputs of the work (this is not necessarily the case and depends on the organizers objectives). 

	Day 3 - Topic
	Time 
	Duration
	Remarks
	Set-up

	1. Reflection of day 2
	08.30 - 09.00
	30 min.
	Introduce data presentation of day 2
	Plenary

	2. Introduction to community planning
	09.00 - 09.30
	30 min.
	Explain the objectives and approach; select 1 priority topic to be planned per group
	Plenary

	3. Community planning exercise (I)
	09.30 - 10.30
	60 min.
	Note the activities to be car-ried out for each topic in chro-nological order (Tool 9)
	Working groups

	4. Break
	10.30 - 10.50
	20 min.
	Ensure preparations
	

	5. Community planning exercise (II)
	10.50 - 12.30
	100 min.
	Note the time, resources and responsibilities for each activity (Tool 9)
	Working groups

	6. Lunch
	12.30 - 13.30
	60 min.
	Ensure preparations
	

	7. Introduce M&E
	13.30 - 13.50
	20 min.
	Introduce M&E, discuss example monitoring chart
	Plenary

	8. Set up M&E system
	13.50 - 14.30
	40 min.
	Outline monitoring chart per activity
	Working groups

	9. Prepare for presentation
	14.30 - 15.10
	40 min.
	Finalise plans and select 2 -3 people for presentation
	Working groups

	10. Break
	15.10 - 15.30
	20 min.
	Ensure preparations
	Working groups

	11. Presentation of the plans
	15.30 - 16.30
	60 min.
	Presentation and discussion of all the plans
	Plenary

	12. Evaluation
	15.30 - 16.30
	60 min.
	Introduce evaluation, discuss indicators of success
	Plenary

	12. Closure
	16.30 - 17.00
	30 min.
	Discuss follow-up
	Plenary


After establishing a priority list of issues for the community in plenary, the single activities can be planned in working groups, i.e. one group plans a community storage building, one the cultivation of a communal field and one how to restock a pond with fingerlings. 

The questions what?, where?, when?, for whom?, by whom? etc. need to be answered and detailed steps of all sub-activities should be given in the plan as described in Tool 9. 

Monitoring and evaluation should be explained to the community participants as outlined in tool 10 + 11. If there is no time to set-up a monitoring plan, a responsible should be named who will compare what is actually happening after the exercise with what was planned. The groups should define how to measure the “success” of their programmes as a community level indicator for a successful outcome of their programme.

Best practices for the facilitators

It is easy to see that the proposed schedule is a very tight one. Therefore, time management is essential. To ensure the smooth running of the exercise, the following principles must be adhered to:

i Careful and intensive scheduling and preparation are necessary and helpful;

ii A draft schedule should be made available to all concerned at national, provincial, state and local, site and community level during the preparation stage. Ensure that participants are selected who can fully participate in the total process;

iii Plan for contingencies and be innovative and resourceful. For example, if the plan is an important outcome and time runs short, drop exercises to be able to reschedule the planning sessions; and

iv The various programme elements, such as introductions to each tool and appraisals, are important components of the process because they raise awareness and help internalise the purpose and rationale of the planning. 


2.6  The Tools

The tools section of this module describes various tools as they are proposed in the schedule. It consists of a selection of the most relevant ones for PCP. There are many more. The tools should be read as suggestions which can be adapted or exchanged. Most exercises are carried out in working groups of men, women and youth, and presentations are made in a plenary session. This is expressively mentioned in the schedules to support time management.

Participatory Rural Appraisal Tools 

These consist in data collection tools such as “Gender Role Analysis”, “Resource Mapping”, “Farm Household Classification”, and “Seasonal Calendar”. Gender Role Analysis will help the participants to raise questions, analyse information and develop strategies to increase women’s and men’s participation for greater partnership in development. It increases the understanding and builds skills of participants on gender issues. Consequently, it is carried out at the beginning of the sessions, because this awareness and understanding leads to greater gender equity already during the planning exercise. In addition, the information generated will be useful for planning. 

Tool 1:
Division of Labour in Household Chores

( Objective:

To identify the various tasks undertaken by men and women in a day to run a household; to create awareness of equitable partnership of men and women in the course of the household’s and community’s development.

( Participants:
Three groups male, female and youth

( Materials: 
Big sheets of paper and pencils or markers

( Time:

50 minutes

( Procedure:

The three groups men, women and youth will work separately:

On a big sheet of paper, draw a matrix according to template below, ask participants to list the major chores and who undertakes them (Who does what during the day?).
	Time of the day
	Type of chore
	By men
	By women

	Early morning (5 to 7)


	
	
	

	Morning (7 to 10)


	
	
	

	Late morning (10 to 12)


	
	
	

	Afternoon (12 to 2)


	
	
	

	Late afternoon (2 to 4)


	
	
	

	Evening (4 to 6) 


	
	
	

	Late evening (6 to 8)


	
	
	

	Night (8 to 10)


	
	
	

	Late night (10 to 12)


	
	
	


Tool 2:
Farm Household Classification

( Objective:

To determine the distribution of farm household categories by their food security status and gender.

( Participants:
One group in plenary

( Materials: 
Big sheets of paper of the template and markers

( Time:

30 minutes

( Procedure:

Step 1: Identification of farmer categories
This exercise is about households in the community. Explain that a household is to be take as the unit in which people eat together in the evening. Ask the group to identify the different farm household categories in the community in terms of their food security. Note each term at the top of a column in the local language (start with food secure families in the left column, following through to the food insecure families in the right column). 

If a community is not able to develop its own criteria, it can be proposed that food insecure households could be defined as those which sell little or none of their agricultural produce and generally have low income; that medium food secure groups might sell some of their produce and have medium income; and that food secured households could be selling most of their produce and have above average income. It should be requested that each group identify a recorder to complete the template during discussion.

Step 2: Distribution of households according to food security and gender
1. Ask the groups to estimate the total number of households in the community (approximate number). 

2. Ask the group to use “piling” to determine the number of households in each category according to their food security as defined above. Take a large number of seeds (maize has a good size) or stones (100 or 200) and explain that this represents the total number of households in the community. Ask for a volunteer to distribute the seeds between the different categories. Give other people a chance to adjust the distribution until all are happy. 

3. For each food-security category, ask how many female-headed households (FHH) exist, summarize the total number of FHH and note this in the template. Ask how many male-headed households (MHH) are in each category. By summing up FHH and MHH, the overall amount of FHH can be corrected. On the basis of these real numbers percentages can be calculated later. See template below.

Template: Farm Household Classification 

	Food insecure
	Medium food secure
	Food secure

	Total number of HH= 
	Total number of HH= 
	Total number of HH= 

	Total number of FHH =
	Total number of FHH =
	Total number of FHH =

	Total number of MHH = 
	Total number of MHH = 
	Total number of MHH = 


Example Calculation:

Total no households
……….................................   114

Total no of female headed households (FHH)
……….     13

Total no of male headed households (MHH)
……….   101

Tool 3:
Group Profile

( Objective:

To understand the main socio-economic and food security related categories of farm household groups in the community and to define their characteristics in the context of SPFS activities and to identify any factors associated with movement between categories.

( Participants:
Two groups of participants: one male and one female 

( Materials: 
Big sheets of paper and marker pens

( Time:

70 minutes

( Procedure:

The two working groups will compare the identified farm household categories taking gender specific activities into account.

1.
Group 1 (men) is asked to identify the specific assets base of each group in terms of human, financial, social, physical and natural resources capital. The human capital includes household size and education. The financial capital includes savings and remittances, the social capital includes membership of associations. The physical capital includes equipment and buildings; and natural resources capital includes land etc (see template below).

2.
Group 2 (women) is asked to list the major farming enterprises engaged in by each gender, and in addition identify non-agricultural activities in order to identify overall livelihood strategies and outcomes (see template below).

3.
Plenary discussions: Are there any special relationships between the different categories? What do the food unsecured farmers do for the others? What do the food secured farmers do for the others? What happens for a household to move between categories? Does this happen? What are the livelihood strategies and livelihood outcomes?

Template: Group Profile: Men’s Exercise
	Characteristics
	Information
	Food insecure
	Medium food secure
	Food secure

	Human assets


	Age of household head

Total number in household

Ethnic group/Religion

Members working on farm, labour availability

Number completed primary

Number completed secondary school

Number of literate children
	
	
	

	Natural assets
	Total area/household (ha)

- dry farming (ha)

- irrigated farming (ha)

Tenure (inherited, rented), soils
	
	
	

	Physical assets
	Handtools, draught animals, tractors

Housing (roofing, furniture)

Transport (donkey cart, bicycle, motorbike)
	
	
	

	Financial assets
	Credit yes/no

Sources of credit (for men/women)

Member in traditional saving societies

Remittances by whom/ pensions
	
	
	

	Social assets
	Men/women organisations, which?

Members in cooperatives

Inheritance system

Can women own land
	
	
	


Template: Group Profile: Women’s Exercise

	Characteristics
	Information
	Food insecure
	Medium food secure
	Food secure

	Livelihood strategies: farming systems (main crops/livestock)
	Rainfed food crops:

Rainfed cash crops:

Irrigated crops:

Livestock for home use:

Livestock for sale:

Fish for home use:

Fish for sale:
	
	
	

	Non-agricultural livelihood systems

Off-farm activities
	Gender specific activities:

Trade, handicrafts, artisanat, hiring out labour, transformation of products:
	
	
	

	Shocks/changes
	Incidence of HIV/AIDS

Disease outbreak

Floods
	
	
	

	Livelihood outcomes
	Income

Sales

Feeding regime (1-2-3 meals per day)

Consumption of own crops (month)
	
	
	

	Livelihood outlook
	Incidence of poverty

Potential for economic growth/poverty reduction
	
	
	

	Productivity indicators: does the household category use:
	Irrigation facilities

Irrigated area

Use of drought animals

Access to credit

Soil conservation
	
	
	


Tool 4:
Gender Specific Resource Mapping

( Objective:

To allow the community planning group to express their perceptions of the importance of the resources within the community. When used as a point of discussion, it gives them a common understanding of the resources within the village.

( Participants: 
Three groups: men, women and youth

( Material:

Large open space, Chalk or long stick for drawing on the ground

( Time:

60 minutes

( Procedures:

1.
Three working groups are preferred, but the exercise could also be carried out in plenary.

2.
Ask each group to draw the map of the village showing the boundary Ask each group to identify the resources available in the community on the map. Explain what data should be included on the map, e.g. physical features like hills, forests, agricultural land, type of soils, grazing land, water sources such as creeks, rivers, springs, reservoirs, dams and pumps, roads, homesteads, schools, clinics, market, churches and community centres.

3.
Ask the groups if all the resources that may affect farm yield and income have been capture in the map. 

4.
Ask the groups to indicate whether women or men have access to the resources by putting the appropriate symbols for women and men against each of the identified resources.

5.
Encourage discussion and ask the team to analyse the map so that key issues will be highlighted. Let the members identify problems based on the map, thus generating a preliminary list of problems and possible solutions.

6.
Take note of the processes. Copy the map onto paper, especially if it was done on the ground, for record purposes.

Tool 5:
Gender Specific Seasonal Calendar

( Objective:

To understand the way of life in the community which allows the planning group to recognise periods of the year when they can synchronise activities and collective action such as meetings, trainings, cross-visits and other group activities. To identify timing and workload of women and men.

( Participants:
Three groups male, female and youth.
( Material:

Templates of seasonal calendar; these patterns and trends are best illustrated by graphs, drawn with coloured pens or chalk. Local material, such as seeds or sticks can also be employed.

( Time:

90 minutes

( Procedure: 

1.
The three groups of men, women and youth work separately with the help of a facilitator. Ask for a recorder in each group to fill the templates as the group comes to agreement on issues. Ask the groups to identify the rainy season and note the local name for each season in the template. Note the appropriate start of the year (i.e. it is not necessary to start with January if the main rains start in April, list the months starting with April through to March). Note the months in which it rains. 

2.
The men analyse rainfed and irrigation farming. Record the principal activities associated with rainfed and irrigation farming in the left column (for example, land clearance, land preparation, ploughing, harrowing and ridging, planting, fertilising, weeding, harvesting, transporting, threshing, processing and marketing). 

3.
The youths take on livestock and off-farm activities, such as tailoring, brick making, house building and repairs, charcoal making, selling wild fruits, handicrafts and artisan activities, preparing and purchasing farm implements, feeding, watering and sale of livestock, training animals, collecting straw/hay and grazing in fields. 

4.
The women look at processing of various crops, storage and storage construction, transportation and marketing. They are also asked to consider food shortages and diseases in the course of the year. The following key questions regarding food security can be asked: When is food scarce within the community during the year? What causes the scarcity? How do people cope with hunger? Are there any other solutions that may help overcome these food shortages?

5.
Each group notes if women or men perform the tasks which are listed above by using different lines to mark women’s (straight line) or men’s (dotted line) activities. Draw line across all month in which the activity is carried out.

6.
All groups indicate busiest period of the year for men and women.

7.
Presentation of group work. Ask the women to present their output first, followed by the youths and the men. 

Template: Gender Specific Seasonal Calendar

Mark women’s activity with a line   _______ 

Mark men’s activity with dots         ………….

	Months
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rainfall
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Men look at

Rainfed farming
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Irrigated farming
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Youth looks at

Livestock/Fishing and non-farm activities
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Women look at

Processing, storage activities
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Food shortages
	
	
	
	
	
	
	
	
	
	
	
	
	

	Diseases
	
	
	
	
	
	
	
	
	
	
	
	
	

	Busiest period for women
	
	
	
	
	
	
	
	
	
	
	
	
	

	Busiest period for men
	
	
	
	
	
	
	
	
	
	
	
	
	


Participatory Community Planning Tools 

These tools consist of: “Problem Analysis”, “Setting Priority”, “Community Planning”, “Monitoring and Evaluation”. Outcomes of the planning activities can be “community programmes” such as “Production Improvement”, “Enterprise and Marketing Development”, “Capital and Fund Management” or “Community Vegetable Garden”. To develop a systematic overview of the ongoing activities and to measure the outcome, it is useful to set up a small participatory monitoring and evaluation tool and to discuss how to measure the successful outcome of the programme.

Tool 6:
Problem Analysis I

( Objective:

To build the capacity of farm household groups to identify gender specific problems within their community, analyse the causes of the problems, develop possible solutions and decide on the actions that need to be undertaken as well as the necessary resources needed. This may not necessarily solve all the problems but will identify what communities can do by themselves and what outside help is needed at the end of the exercise.

( Participants:
Three groups:men, women and youth

( Materials:
Big sheet of paper and markers

( Time:

60 minutes

( Procedure: 

The problem analysis is divided into 3 parts, problem analysis I (Tool 6), a ranking of problems for prioritisation (Tool 7) and problem analysis II (Tool 8).

1.
Ask the work groups to discuss what is preventing farmers from attaining higher yields and farm income? Or what are the key problems that you and your group confront in order to improve farm yield and income in the village? They could be from the following areas:

· water resources and soil and water management;
· crop production and intensification;
· animal production, health and husbandry;
· post harvest, storage, processing and marketing; and
· household welfare and food security.
2.
Each group should discuss the problems and constraints first before listing them. If the majority of the group members are illiterates, symbols are used in place of listing the problems. A recorder should be appointed by each group to write the list of problems and for presentation. 
3.
Ask each group to recall problems identified from the seasonal calendar and resource mapping exercises. 

4.
Each group prioritises in the order of importance and selects the top three of them for presentation in the plenary. The women’s group shall start the presentation in the plenary.

Tool 7:
Prioritising Problems: Preference Ranking

( Objective:

To identify the top three community problems and for the community to be aware of gender different preferences.

( Participants:
Three groups men, women and youth

( Materials:
Voting materials such as maize and bean seeds

( Time:

30 minutes

( Procedure:

1.
Ask the presenter from each group to list their top three problems on a flip chart paper or drawings or symbols could be used. Each group should explain their ranking. 

2.
Give the women three beans seeds each and men three maize seeds each. Include youths in groups according to their gender.

3.
Put a list of all 6 problems on the floor, and then ask the women to distribute their seeds among the listed problems. If one problem seems to be major, all three seeds can be put on it, but seeds can also be distributed among 2 or 3 problems. Men come secondly and are asked to do the same.  Again: a person is free to cast all of his/her votes either on one or three different problems.

4.
Ask for a representative from each of the groups to count the scores for each problem and number of male and female counts and write on the score chart. The first three problems with the highest scores are selected as the community priority problems for further analysis.

Preference ranking matrix

	Problems identified
	Number of male votes
	Number of female votes
	Total score

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


Tool 8:
Problem Analysis II

( Objective:

To identify the causes, solutions and possible actions to the community problems.
( Participants:
Three groups men, women and youth

( Materials:
One problem analysis matrix on big sheet of paper per group, markers

( Time:

60 minutes

( Procedure:


1.
Each of the work group is given a problem for analysis following the format given below. Ask each work group to reflect on the consequences and causes of the problems. What are the possible solutions to the problems that you have identified? Reflecting on what has been tried out in the past and what was the outcome, what has been done elsewhere that is appropriate to our situation? What are the possible actions needed for such solutions?

2.
Reflect on: What can we do to solve the problems ourselves? What do we need to work on with outside assistance? What is beyond our abilities and must be left entirely to outsiders.

3.
These questions assist the participants not only to identify the problems and fill out the matrix, but also to provide possible solutions and actions that are needed to resolve such problems. After completion of the matrix in the work groups, each group will report back in the plenary. There will be a general discussion after all the presentations.

Examples

	What is the problem?
	What is the cause of the problem?
	What is the possible solution?
	What is the proposed action?

	Little water for human and livestock consumption
	Low rainfall and lack of water storage facilities.
	Increase water storage facilities.
	Deepen a water catchment; reforest catchment area.

	Women have low cash income
	No income earning activities at community level.
	Create income earning activities.
	Breed chicken for festive season.

	Disease infestation of food crops
	Wrong selection of planting materials, over-cropping, poor knowledge of crop management and poor quality seeds.
	Use indigenous technical knowledge, farmers’ groups assistance and extension/research.
	Demonstration on seed varieties, training on crop protection, linkage with input suppliers and credit institutions.


Notes:  “Solution” and “Objective” can be used similarly. The problem identification, the problem analysis, the proposed solutions and the proposed action are critical inputs to the community planning exercise. 

Tool 9:
Community Planning 

( Objective:
To enable the planning group to make the implementation of intended activities visible before being carried out

( Participants:
Three groups men, women and youth

( Material:
Big sheets of paper and pens

( Time:
120 minutes

( Procedure:
The group is asked to review the results of the problem analysis. From the problems and solutions identified, each group selects one key issue in the frame of the SPFS:

· Crop production improvement

· Diversification into other sectors such as …

· Community vegetable garden

· Establishment of processing groups

After the problems and the needs are identified, the participants will start planning. As part of the planning process, the participants are asked to review their gender roles, natural resources map, available social facilities and the household classification groups identified, cropping patterns and seasonal calendar drawn earlier. This review must be kept in mind during the entire planning process.

The participants will plan according to the following format: 

· What is to be done?

· How is it to be done?

· What resources are needed? Material, time, money, human resource, technology, skills.
· Where are such resources to be found?

· What are the strategies to obtain such resources?

· What are the fallback positions if the approach doesn’t work?

· When is the activity to be done? (timeframe) 

· Who will do it and who will be responsible?

· What are the indicators to monitor the activities?

· Who will monitor and who will be responsible?

· How do we measure “success” of the programme? (Indicator definition)?

· Who will evaluate and who will be responsible?

· This is time consuming. Each group should handle one major activity.

Example of a community plan:

	Activity: Chicken breeding to cater for festive season

	Sub-activities
	Resources needed
	Who does what?
	Who can help?
	How long?
	When?

	Calculate chicks buying and selling prices; cost of inputs =  feed, stable, medicine
	Telephone call for prize information or travel
	One women leader on her market day
	Chicken seller
	2 weeks
	Beginning of August

	Meeting of all participating women
	Time
	The whole group
	
	1 half day
	Middle of August

	Mobilize funds
	+ 10.000 Naira
	
	NGO, church
	1 month
	August – September

	Built stable
	2.000 Naira for wood/nails
	2 selected women
	Local carpenter
	2 weeks
	September

	Buy 60 chicks
	6.000 Naira of cash
	1 –2 women
	Market women
	2 days
	September

	Vaccinate chicks
	1.000 Naira
	1 women
	Local veterinarian
	2 times
	September

	Fatten chicks
	Corn; 1.000 Naira for protein/calc.
	2-3 selected women
	
	2 month
	October – November

	Sell chicks
	Travel to market
	2-3 selected women
	
	3 weeks
	December


Tool 10: Participatory Monitoring

( Objective:

To learn how to do participatory monitoring

( Materials:
Big sheets of paper; pen

( Participants:
Three groups men, women and youth

( Time:

60 minutes

( Procedure:

Based on the community development plan, the planning group will list the sub-activities which need to be carried out.

For each activity monitoring is done by checking if it is carried out in the planned time frame and with the resources planned. An overview can be set up for the whole group to monitor. It must include the date of starting and person’s assigned.

Build consensus and agreement to assign responsibilities and duties within the group. 

Example: Farmer’s form to monitor “Chicken Breeding for Festive Sales” (based on the plan of Tool 9)

	Time
	Activity
	Labour 
	Expenditure/Income 

	
	
	
	Planned
	Carried out

	Week 1 (1st week August)
	Calculate programme
	1 literate women
	
	

	Week 2
	Group formation
	Group
	
	

	Week 3 and 4
	Mobilize funds
	2 elected women
	+ 10.000 Naira total collection
	+ 9.000 Naira collected

	Week 5 to 8
	Build stable
	1 women to sub-contract carpent.
	- 2.000 Naira for wood, nails
	- 3.000 Naira

	Week 9 (October)
	Buy chicks
	1 elected women
	- 6.000 Naira for 60 chicks
	- 4.000 Naira 40 chicks

	Week 9
	Vaccinate chicks
	
	- 1.000 Naira for vaccine
	- 1.000 Naira

	Week 10 to 18
	Fatten chicks
	2 – 3 women volunteers take turns
	- 1.000 Naira for protein & calcium 
	- 1.000 Naira

	Week 18 (Dec.)
	Sell chicks and distribute benefit
	2-3 elected women and whole group
	18.000 Naira
	12.000 Naira

	Week 19
	Evaluate programme
	Group
	
	


Tool 11: Participatory Evaluation

(Objective:

To improve participants’ skills in carrying out evaluation. Prepare an evaluation plan for their community development plan.

(Materials:

Records from Planning Exercise, big sheets of paper and marker pens

( Time:

60 minutes

(Participants:
Three groups men, women and youth

(Procedure:

There are many ways to evaluate a programme. Two examples are given:

Groups discuss the question “How can we show that the programme is a success”? If a new activity is introduced, it can be compared to the old way (Example 1). Alternatively, based on the monitoring plan, the following can also be discussed (see Example 2):

· impact indicators

· lessons learnt

· proposal for improvement

During planning there is often little time to think about evaluation. However, at least one success indicator should be agreed upon by the groups. Discuss how to measure if the “community plans” were successfully implemented. What changes have occurred?, what differences can be seen before the community plan was implemented and after implementation was carried out? 

At times it is necessary to know more about the situation “before the programme started” to be able to judge if it was a success in the end. Assign responsibilities for undertaking the evaluation tasks. One person could establish a chart for the group as in Example 1 on the next page.

Example 1: Evaluation of improved chicken breeding in village

	Information
	Traditional Chicken Breeding
	Improved Chicken Breeding

	Health
	
	

	Weight
	
	

	Costs
	
	

	Labour Intensity
	
	

	Colour
	
	

	Good For Consumption
	
	

	Taste
	
	

	No. Of Causalities
	
	

	Profit Obtained
	
	


Example 2: Evaluation with indicator definition

	Proposed intervention
	Success indicators
	Lessons learned
	Proposal for improvement

	Chicken breeding for festive sales
	Profitability calcula-ted in the beginning is reached by end of December
	Almost
	Obtain training and technical support in the beginning
	Identify better breed of chicks 

	
	No casualties
	10%
	Early vaccination is useful
	Vaccinate the day chicks are bought


3. Summarizing Results of PCP for SPFS

This second section of the module aims at helping SPFS programmes to communicate with partner communities, as well as transferring information from the field to those outsider the programme. It serves as a benchmark for the respective sites – being more qualitative in nature than quantitative. 

It’s objective is to better characterise each SPFS site and allow for comparisons across sites and countries in order to improve the knowledge of all stakeholders. It aims at improving documentation, communication and reporting of results and information collected in the course of PCP to the SPFS management. It is based on the documents of PCP, but needs one additional group interview about general information concerning the community. This will enable a profile of the site to be drawn.


3.1  Comparing Food Security Groups and SPFS Sites

PCP is first of all a form of planning which assists communities to establish their own plan as a result of their own efforts. These plans are a basic input to SPFS management and their content needs to be fed back to this level. In addition, it might be useful to report the six selected problems – and their ranking by gender – to see whether planning is based on the problem analysis and if problems important to both genders have been taken into consideration. Depending on the degree of detailed planning carried out within the SPFS before community planning takes place, the community plans could be integrated into the annual work planning of SPFS. This would esure that it was based on the “requirements” or “preferences” of each community. 

In order to summarize the results of PCP, it seems useful to establish a comparative appraisal across all food security groups and across all SPFS sites. Much information is collected during the PCP – especially on aspects of food security. The distribution of households into the 3 categories of; food insecure, medium food secure and food secure households is discussed in Tool 2 (Food Security Classification) and real numbers can now be converted into percentages (female headed households should not be forgotten). Household types are characterised in great detail, and the templates of the Group Profile (Tool 3) and Gender Specific Seasonal Calendar (Tool 5) give basic information about the communities’ livelihood strategies.

Appraisal question to be answered are:

· How did each community define the criteria for the food security groups (in local terms, but translated)? Was the classification given by the PCP facilitators (according to the suggestions in the manual Tool 2)?

· What is the distribution of (total) households in each site in real numbers? How many female headed households exist in the total community and to which food security group do they belong?

· What is the asset base of food insecure, medium food secure and food secure households? Which characteristics are critical?

· Which household assets were similar in the respective FS (food security) group across all sites? Which were differed?

· What are the principal livelihood systems and outcomes in the groups?

· What opportunities exist for each specific group for economic growth, poverty reduction and improving their food security situation?

· How and when do households move between categories? What relation do the categories have among each other?

The comparison across sites can also be carried out according to the livelihood approach in looking at the asset base of each community involved, their livelihood strategies, outcomes and outlook as for the groups.

Appraisal question to be answered regarding site comparison are:

· What is the livelihoods asset base of the SPFS communities (in country x)?

· What are the principal livelihood systems and outcomes?

· What opportunities exist at each site for economic growth or poverty reduction?

· How representative is each site of the wider community?

The framework for analysis in Template 1 in the annex gives assistance in establishing this overview. It is clearly an information requirement by outsiders and therefore should not be integrated into PCP. It could be done seperately in a group interview, especially with the authorities and elderly of the communities. 

3.2  National Economy, Policy and Institutional Characteristics

To utilise PCP in a wider context, it is necessary to compare the different SPFS sites and relate their characteristics to the national economy, policy and institutional characteristics of the respective country to appraise the extent to which policy and institutional environment facilitates agricultural development and the general outlook for the agricultural sector. Characteristics of the agricultural sector, government involvement in the agricultural sector, macro policy and special initiatives can be 

reviewed with the help of the Framework for Analysis II. A template is given in the annex. Depending on the size of the country, it might not be necessary to do this analysis for each site – if sites are not found in differing regions with regional specification – but only once for the whole country. It might rather be a task for SPFS management rather than for those carrying out PCP at field level. On the other hand, it could be an interesting introduction to the reporting on PCP and to the site characteristics and national setting. 

Appraisal question to be answered are:

· What major policy changes have affected the agricultural sector during the last five to ten years?

· To what extent does the policy and institutional environment facilitate agricultural development?

· What is the outlook for the agricultural sector.
3.3  Reporting of PCP

To improve communication and information exchange between the field level, programme level and outsiders (national politicians, FAO, donors) the results of PCP need to be summarized in such a way that comparison across sites (and according to FAO’s most important impact criteria “food security”) is feasible. Therefore, the information collected in the course of PCP, should be partly integrated into the report. Here it is important to select the most useful information from the large amount of information charts created during the exercise.

Best practices: 

· Comment on information, do not just supply retyped charts.

A general introduction should be supplied as point 1: stating the objective, time frame, male and female participants and site names (see the report outline in annex; point 1, main text) of PCP. The actual report should begin under point 2, with a description of the country (or state) characteristics according to “Framework for Analysis II” (annex).

Point 3 compares the different PCP (and SPFS) sites according to appraisal questions given in 2.1 and with the help of the “Framework for Analysis I” (annex). The outline for the PCP Report gives a detailed overview in point 3. Not all these points need to be commented on, because the detailed overview can be put in the annex, but differences and similarities should be discussed – notably in assets, livelihood strategies (crop/livestock/off-farm activities) and livelihood outcomes (income, sales, feeding regime). Secondly, any shocks, changes, and opportunities and potential for increasing food security and poverty reduction are of interest to SPFS (livelihood outlook).

The basis for comparing the food security groups across all SPFS sites is the Food Security Classification (Tool 2) and the Group Profile (Tool 3), which should be listed in the report annex. Point 4 of the report should discuss the appraisal questions listed under 2.1 in comparing the different food security groups across SPFS locations. Here the distribution of households, the female headed households, the community criteria for “food insecure” and “food secure” are of high importance, as are any changes of households between categories.

Point 5 of the reporting outline refers to the planning and underlying problem analysis in the communities. Which were the activities chosen out of six problems identified? What preferences and priorities were mentioned by women and men (youth). How do they relate to SPFS, can SPFS respond to them? Did the communities get as far as discussing how to monitor their activities. How did communities define the success of their community plan implementation, what outcomes did they expect? 

This is referring to “success” indicators, or impact indicators. They should be the outcome of a discussion about evaluation (Tool 11) and how to measure if the “community plans” were successfully implemented. What changes have occurred, what differences can be seen before the community plan was implemented and after implementation was carried out?

4. Training Workshop for Facilitators of PCP

This third section of the PCP Module serves is document containing schedules for conducting a training workshop for facilitators. Its first part includes the PCP field activities which are going to be carried out in the communities by trained facilitators. It also gives other necessary schedules for training – such as an overview of the set-up, objective, purpose, content, methodology and a training program template. The training eventually runs through the same procedure as the PCP at community level, including the set-up, the programme and all the tools. Each tool will be tested during the workshop, both in plenary session and in groups, during which time the facilitators discuss an “imaginary” setting of a community etc.

4.1  Objectives of the Workshop

To train trainers and facilitators to identify opportunities to improve rural livelihoods through addressing agricultural intensification and diversification issues in the context of FAO’s Special Program for Food Security (SPFS) in partnership with participating communities. 

4.2  Outputs of the Workshop

A number of trainers/facilitators (to be determined by the organizers) are trained in field site methodology concerning:

· PRA methods - especially gender and data collection methods;

· Participatory community planning;

· M&E at communal level; and

· Summarizing and analysing information within PCP and reporting.


4.3  Training Purpose

The training workshop is carried out to ultimately identify potential development pathways within communities, in order to improve the livelihoods of farm households. Additionally, it is a means of building the capacity of agricultural administrations in community training involving PRA methodologies. Most importantly, it can empower communities with respect to planning processes and community action.


4.4  Training Participants

Participants can be from various levels; ranging from community representatives to M&E directors. Training needs to be adapted to the group’s special characteristics. In the context of SPFS, it is suggested that a multidisciplinary team is trained to carry out the community sessions. During the planning of the workshop it should be remembered that at least 2-3 trainers/facilitators are needed in each community. The number of participating communities then determines the number of participants of the training workshop – which should normally not exceed 24. This would involve about 8 communities. The selection of sites, communities and community participants is further discussed in a later sub-section. 

4.5  Workshop Contents

Participatory Community Planning:

· Identification of problems, strengths, weaknesses, opportunities;

· Participatory assessment of reasons for changes and impact of changes;

· Identification of solutions at community and household level;

· Priority setting of problems and solutions for action planning; 

· Action planning at community level; and

· Setting up of M&E system at communal level to monitor activities and assess impact of activities.

Priority areas to appraise in the context of SPFS at site level:

· Policy and institutional environment;

· Farm labour, land, population development;

· Access to inputs, sustained use of inputs, price development of inputs;

· Market opportunities, price development of produce;

· Access to small scale credit;

· Profitability of farming activities;

· New technologies in soil and water management, farm power, processing and transformation of products; and

· Group organisation, co-operatives, farmers groups and their activities.
Impacts of change on livelihoods in farm household groups according to their food security status:
· Community level: land use, agricultural production; and

· Individual HH level: household assets, strategies, outcomes (looking at HH who have/not changed, reasons why).

Indicator assessment and definition in the frame of SPFS:
· Food security related indicators defined by different categories of households; and

· Means of assessment of community indicators in SPFS programmes.


4.6  Methodological Approach

Community planning within SPFS

i) Participatory appraisal:

Rapid appraisal of who is doing what in household and farm work? How has use of crops, livestock, land, water, labour, capital, inputs changed over time? Who has changed?
· Household chores;

· Farmer household groups;

· Group profile; and

· Resource mapping.

ii) Participatory assessment of problems and opportunities:

(Why have changes occurred? Impacts of changes) 
· Problem analysis 1; and

· Seasonal calendar.

iii) Which problems and their solutions are most important?
· Ranking exercise; and

· Problem matrix.

iv) Participatory planning of community activities:

· Planning chart

v) Participatory monitoring and evaluation of planned activities:

· Monitoring charts

Priority areas to appraise within SPFS

i) Information collection with PRA tools applied in communities:

· Field methods templates

ii) Data analysis:






· Tool 3 Group Profile;
· Framework for Analysis I+II

iii) Report outline on PRA results per State:

· Report template

iv) Workshop Evaluation:

· Evaluation form template

Annex 1
Framework for Analysis I: State of National Economy, Policy and Institutional Characteristics 


	Characteristics
	

	Changes in macro policy environment affecting the agricultural sector (e.g. SAPs).
	

	Government involvement in:
	Fertilizer supply:

Supply of other inputs:

Credit:

Marketing: 

Product prices: 

	Institutions.
	Extension:

Research:

Credit:

	Specific initiatives to promote the SPFS. Other ongoing agricultural development programmes.
	Farm diversification:
Crop Intensification:
Promotion of post harvest facilities:

Small scale irrigation:

	Give an indication of the overall profitability of the agricultural sector.
	

	State’s vision for agriculture’s contribution to economic development
	


Annex 2

Framework for Analysis II: Site Characteristics


	Characteristics
	Site 1
	Site 2
	Site 3

	Location (village, site specify part of the country)
	
	
	

	Natural assets
	Rainfall (mm, distribution)

Land

Land tenure

Topography 

Soils

Environmental characteristics
	Rainfall (mm, distribution)

Land

Land tenure

Topography 

Soils

Environmental characteristics
	Rainfall (mm, distribution)

Land

Land tenure

Topography 

Soils

Environmental characteristics

	Physical assets
	Roads

Markets

Schools

Electricity

Mills

Pipe borne water
	Roads

Markets

Schools

Electricity

Mills

Pipe borne water
	Roads

Markets

Schools

Electricity

Mills

Pipe borne water

	Human assets


	Total population

Population growth rate

Population density

Ethnic group/religion
	Total population

Population growth rate

Population density

Ethnic group/religion
	Total population

Population growth rate

Population density

Ethnic group/religion

	Financial assets
	Sources of credit

Remittances
	Sources of credit

Remittances
	Sources of credit

Remittances

	Social assets
	Organisations

Inheritance system
	Organisations

Inheritance system
	Organisations

Inheritance system


Framework for Analysis II: Site Characteristics (cont.)

	Characteristics
	Site 1
	Site 2
	Site 3

	Livelihood strategies: farming systems (main crops/livestock)
	Rainfed food crops:

Rainfed cash crops:

Irrigated crops:

Livestock for home use:

Livestock for sale:

Fish for home use:

Fish for sale:
	Rainfed food crops:

Rainfed cash crops:

Irrigated crops:

Livestock for home use:

Livestock for sale:

Fish for home use:

Fish for sale:
	Rainfed food crops:

Rainfed cash crops:

Irrigated crops:

Livestock for home use:

Livestock for sale:

Fish for home use:

Fish for sale:

	Non-agricultural livelihood systems
	
	
	

	Shocks/changes
	Incidence of HIV/AIDS

Disease outbreak

Flood
	Incidence of HIV/AIDS

Disease outbreak

Flood
	Incidence of HIV/AIDS

Disease outbreak

Flood

	Livelihood outcomes
	Income

Sales

Feeding regime
	Income

Sales

Feeding regime
	Income

Sales

Feeding regime

	Livelihood outlook
	Incidence of poverty

Potential for economic growth/poverty reduction
	Incidence of poverty

Potential for economic growth/poverty reduction
	Incidence of poverty

Potential for economic growth/poverty reduction

	Representativeness of field site to other regions
	
	
	

	Productivity indicators
	Irrigation facilities

Irrigated area

Use of drought animals

Access to credit

Soil conservation
	Irrigation facilities

Irrigated area

Use of drought animals

Access to credit

Soil conservation
	Irrigation facilities

Irrigated area

Use of drought animals

Access to credit

Soil conservation
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Outline for PCP Report

(15-20 pages + appendices)

Title Page


(Title, authors, date, name of the sites/communities, region)

Executive Summary - 2 pages

(Highlight of the entire report for mildly interested readers, get enough information to decide whether or not to read the complete report)

List of Contents (including list of abbreviations and current exchange rate)

Main Text

1.
Introduction to objective and output of “Participatory Community Planning”, time frame, participants, number of men and women who attended the PCP in each site, names of sites selected (criteria given by SPFS). (1 page)

2.
Country or state characteristics according to “Framework for Analysis II”. (1 page)

3.
Site characteristics and comparison of the 3 sites according to Framework for Analysis I (This section will describe the communities where PCP took place). (3-5 pages)

Household assets:

· Human: sex of household head, marital status, household size, family labour working on the farm, other labour hired for farm work, skills and knowledge, health;

· Natural: total area, area cultivation (rain fed/irrigated), area under fallow, forests, and livestock;

· Physical: tools, implements, household assets;

· Financial: savings, credit, remittances, and pensions; and

· Social: membership of organizations and informal groups, membership of committees.

Livelihood Strategies:

· Farming: cropping patterns, seasonal calendar, crop and livestock production for home consumption and sale, workloads and gender division of labour; and

· Off farm activities.

Shocks/Changes and coping/adaptive strategies:

· Changes in: household composition, resource base, natural calamities, policy and institutional environment; and

· Coping/adaptive strategies: coping in the short term or adapting in the long term.

Livelihood Outcomes and Outlook:

· Outcomes: income, food security, well being, reduced vulnerability sustainable use of resource base;

· Outlook: livelihood trend—improving, stable, deteriorating; and

· Representativeness of field sites to other regions in the country.

4.
Comparative analysis of farm household groups stratified according to their degree of food security as indicated in the Group Profile (tool 3) of PCP. (3-5 pages)

This section explores the differences in livelihood between households belonging to different food security groups.
Household assets:

· Human: sex of household head, marital status, household size, family labour working on the farm, other labour hired for farm work, skills and knowledge, health; 

· Natural: total area, area cultivation (rain fed/irrigated), area under fallow, forests, and livestock;

· Physical: tools, implements, other business and household assets;

· Financial: savings, credit, remittances, and pensions; and

· Social: membership of organizations and informal groups, membership of committees. 

Livelihood Strategies:

· Farming: cropping patterns, seasonal calendar, crop and livestock production for home consumption and sale, workloads and gender division of labour; and

· Off farm activities. 

Shocks/Changes and coping/adaptive strategies:

· Changes in: household composition, resource base, natural calamities, policy and institutional environment; and

· Coping/adaptive strategies: coping in the short term or adapting in the long term. 

Livelihood Outcomes and Outlook:

· Outcomes: income, food security, well being, reduced vulnerability sustainable use of resource base; and

· Outlook: livelihood trend—improving, stable, deteriorating. 

5.
Analysis of community plans, underlying problems according to men and women; assessment of success or impact indicators for the community programmes in the frame of SPFS as discussed in the Evaluation (tool 11).
(3-5 pages)

6.
Conclusions and Recommendations (3-5 pages): Describe the major problems and priorities in the sites, which activities where identified by the communities to be carried out in the frame of SPFS, and which resource needs were highlighted (according to community problem analysis and plans). The community plans should be compared with the above analysis (point 3) to see if the appraisers/PRA moderators suggest differing activities than those chosen by the communities. 

Summarize findings from all sites. Principal differences in the SPFS indicators and their implications for rural livelihood. The implications of food security and improvement in agricultural productivity for sustainable livelihoods. The implications of food security and improvement in agricultural productivity for initiative to promote SPFS activities.
Appendices

· Number of men and women who attended the PCP in each site;

· Farm Household Classification in real numbers (tool 2) each site;

· Group Profile (tool 3) each site;

· Problem Ranking, 6 problems each site, women’s and men’s “vote”;

· Community Plans, 3 plans per community (women’s, men’s, youth’s);

· M&E plans, and evaluation charts, if any;

· Success Indicators chosen by the communities – important; and

· Frameworks for Analysis I + II (site level, national level).

Annex 4

	Training of Trainers Workshop on

“Participatory Community Planning”

for the Special Program for Food Security (SPFS)




TRAINING PROGRAMME

1st Day

09:00 – 09:30  Arrival, registration, distribution of workshop material for reading

09:30 – 10:00  Opening
· Brief remarks on SPFS





Mr.XX
· Welcome of participants and Opening remarks

Ms. XX

· Vote of thanks by xx





Ms. XX
10:00 - 10:30
  Coffee break

10:30 – 11:00  Introduction of participants and trainers


· Mr. /University of XX

11:00 – 11:30
Introduction to the Training of trainers Workshop, Presentation of Workshop Objective and Purpose, Outcomes, Contents, Methodology and Programme
XX/FAO Accra
11:30 – 12:30
Assessment of Participants’ Experiences with PRA Tools


Ms. XX/Inst. XX
12:30 - 14:00
Lunch break 

14:00 – 15:00
Introducing “Participatory Community Planning”
(Chapter 1+2) 

XX/FAO Rome


   How to organise the site level community planning

(Chapter3)











XX
15:00 – 15:30   Participatory Tools and Gender Analysis


(Chapter4)












XX

15:30 – 16:00
Coffee Break

16:00 – 17:00
Warming up exercise (Chapter 5)
(Tool 1) Working groups/trainers
2nd Day

08:00 – 08:30
Reflection of day 1
Plenary/XX
08:30 – 09:30
Reporting the working group results
Plenary/XX
09:30 – 10:30
Farm Household Classification
(Tool 2) Plenary/XX
10:30 – 10:50
Coffee break

10:50 – 12:00
Group Profile
(Tool 3) 3 Working groups/trainers
12:00 – 13:00
Reporting results
Plenary/XX/XX
13:00 – 14:00
Lunch break

14:00 – 15:00
Resource Map, Seasonal Calendar
(Tools 4 + 5)  4 WG/XX
15:00 – 16:00
Reporting results
Plenary/XX
16:00 – 16:20
Coffee break

16:20 – 16:30
Introduction to Problem Analysis
Plenary/XX
16:30 – 17:30
Problem Analysis I and II and Ranking
(Tool 6-8) 3 WG/trainers
3rd Day

08:00 – 08:20
Reflection of day 2
Plenary/XX
08:20 – 08:40
Reporting results
Plenary/XX
08:40 – 09:00
Introduction to Planning
Plenary/Kunze/XX
09:00 – 10:00
Community Planning I + II
(Tool 9) Working groups/trainers
10:00 – 10:20
Coffee break

10:20 – 11:00
Reporting results
Plenary/XX
11:00 – 11:30
Introduction to M&E tools
Plenary/XX/XX
11:30 – 12:30
Monitoring chart, indicator development 
(Tools 10+11) Wgs/trainers
12:30 – 13:00
Introduction to household interviews, framework for analysis and reporting, major outputs at site level
Plenary/XX/XX
13:00 – 14:00
Lunch break

14:00 – 14:30
Household questionnaire
Plenary/XX
14:30 – 15:30
Household interviews
Working groups/trainers
15:30 – 15:50
Coffee break

15:50 – 16:30
Framework for data analysis, reporting format
PlenaryXX
16:30 – 16:45
Workshop evaluation
Plenary/XX
16:30 – 17:30
Follow up and next steps in SPFS
Plenary/XXi




Appraisal questions:


What major policy changes have affected the agricultural sector during the last five to ten years?


To what extent does the policy and institutional environment facilitate agricultural development? 


What is the outlook for the agricultural sector?





Appraisal questions:


What is the livelihoods asset base of the two study communities?


What are the principal livelihood systems and outcomes?


What opportunities exist at each site for economic growth or poverty reduction?


How representative is each site of the wider region?




















� For simplicity, unless there is a specific reference to the project level, the term “programme” is used to refer to the whole range of situations �– from micro-projects to national programmes – that the document is intended to address.





� In this context the Guide for the Conduct of the Constraints Analysis Component (SPFS/DOC/18 Handbook Series Vol. II) gives guidance on  the conduct of constraints analysis during programme formulation.
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